BOARD OF SUPERVISORS

Brown Coumtg

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE
PHONE (920) 448-4015 FAX(920) 448-6221 Richard Schadewald, Chair
Jamie Blom, Vice-Chair
Mark Becker, James Kneiszel, John Vander Leest

ADMINISTRATION COMMITTEE
Wednesday, November 29, 2017
6:15 p.m.

Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

(N Call to Order.
I. Approve/Modify Agenda.
.  Approve/Modify Minutes of October 4, 2017 (Budget & Regular).

1, Review minutes of:
a. Housing Authority {October 16, 2017).

Comments from the Public

Communications

2. Communication from Supervisor Schadewald re: My request for these committees to evaluate the need
and funding of a Housing Navigator to coordinate county-wide efforts to improve housing opportunities in
Brown County. Held for one month.

3. Communication from Supervisor Becker re: In speaking with both parties involved, for Brown County to
continue working with the City of Green Bay for the recording of Board meetings. County staff will then
send video of our meeting to a transcription service of our choice to add ADA compliant closed-
captioning. County will then upload video for public use in a timely manner. In addition, for
Administration Committee to research recording and ADA compliant closed-captioning of all committee
meetings. This would require all committees to meet in Brown County Committee meeting room. Referred
from October County Board.

4. Communication from Vice Chair Lund re: Forming an ad hoc committee, the Brown County website, to
strategically determine what is needed to provide the best product for county residents. Referred from
October County Board.

Budget Adjustment Requests

5. Budget Adjustment Request {17-68): Reallocation of up to 10% of the originally appropriated funds
between any levels of appropriation {based on lesser of originally appropriated amounts).

Budget Adjustment Request (18-01): Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request {18-03}: Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request (18-04): Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request (18-05): Any increase in expenses with an offsetting increase in revenue,

LONOOR-SRT

Resolutions ~ Ordinances

10. Resolution re: Authorizing and Directing Application for the Community Development Block Grant —
Housing Program for Small Cities.

11. Resolution re: Opioid Litigation.




County Clerk

12, Budget Status Financial Report for September and October, 2017 {Unaudited).

13. Budget Adjustment Request {17-75): Any increase in expenses with an offsetting increase in revenue.
14. Budget Adjustment Request {17-87): Any increase in expenses with an offsetting increase in revenue.
15. Budget Adjustment Request (18-06): Any increase in expenses with an offsetting increase in revenue.
16. Draft Resolution for Alternate Options for Absentee Voting.

Child Support

17. Budget Status Financial Report for October 2017 {Unaudited).

18. Departmental Openings Summary.

19. Director Summary.

Technology Services
20. Budget Status Financial Report for September 2017 {Unaudited).

21. Technology Services Monthly Report.

Corporation Counsel
22, Budget Adjustment Request {17-74): Reallocation between two or more departments, regardless of
amount.

Human Resources

23. Budget Adjustment Request [17-70): Any allocation from a department’s fund balance.

24. Ordinance to Amend Section 4.49 (Entitled ‘Extra Pay’) of Chapter 4 of the Brown County Code of
Ordinances.

25, Budget Status Financial Report for September and October 2017 (Unaudited).

26. Department Vacancies Report.

27. Turnover Reports for September and October 2017.

28. Health Plan Report.

29. Dental Plan Report.

30. HR Director’s Report.

Department of Administration
31. Budget Status Financial Report for Levy Funded Departments — October 2017.

32. Administration Dept. Budget Status Financial Report for October 2017 (Unaudited).
33. 2017 Budget Adjustment Log

34, Purchasing Project List — Closed Projects.

35. Budget Adjustment Request (17-73): Reallocation between two or more departments, regardless of
amount.

36. Budget Adjustment Request (17-77): Any allocation from the County’s General Fund.

37. Ordinance to Amend Section 2.06 of Chapter 2 of the Brown County Code of Ordinances Entitled
"Administration Committee”. Referred from October County Board.

38. Director's Report.

Treasurer

38. Budget Performance Report for September and October 2017 (Unaudited).

40. Treasurer’s Report — Department Update.

a. Progress update - Banking Services RFP #2167.
b. Progress update - Land Records RFP #2087.
c. Georgia Pacific Valuation petition to the State of Wi Tax Appeals Commission.

41, Discussion and possible action on the sale of the following tax deed parcels (Auction results of November

27, 2017 to be passed out to Supervisors at meeting):

. Parcel WD-207-2-1 at Patriot Way Bdr RR in the City of De Pere, informational report update - no
action needed.

. Parcel AL-31 at 1533 Riverside Drive in the Village of Allouez - High Bidder failed to Pay
Discussion/Action on back-up next highest Bid $ 100,111.00

. Parcel 2-934-A at 831 Fifth St. in the City of Green Bay — High Bidder failed to Pay Discussion /
Action on back-up next highest Bid $ 22,750.00

] Parcel 1-1369-A at 906 Waverly Place in the City of Green Bay {Auction results of November 27,

2017 to be passed out to Supervisors at meeting)




Parcels SU-796-3, 5U-796-4, SU-796-5 at E. Deerfield Ave. in the Village of Suamico {Sealed bid
results of November 27, 2017 1o be passed out to Supervisors at meeting)

Closed Session

42, a.

43. a.

Other

Open Session: Motion and Recorded Vote pursuant to Wis. Stats, Sec. 19.85(1}, regarding going into
closed session pursuant to Wis. Stats. Sec. 19.85{1){e), i.e. deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, in particular, deliberating and
negotiating strategy and options regarding the sale of tax deed parcels.

Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1)(g), the Brown County
Administration Committee shall convene into closed session for purposes of deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, as competitive or bargaining reasons require a closed session here for
deliberating and negotiating strategy and options regarding the sale of tax deed parcels.

Reconvene into Open Session: The Brown County Administration Committee shall reconvene into
open session for possible voting and/or other action regarding the sale of tax deed parcels.

Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding going into
closed session pursuant to Wis. Stats. Sec. 19.85(1)(g), i.e. conferring with legal counsel for the
governmental body whao is rendering oral or written advice concerning strategy to be adopted by the
body with respect to litigation in which it is or is likely to become involved, in particular, conferring
with legal counsel regarding a lawsuit in which the County is a defendant.

Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1)(g), convene into closed session for
purposes of conferring with legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to litigation in which itis or is
likely to become involved, in particular, conferring with legal counsel regarding a lawsuit in which the
County is a defendant.

Reconvene into Open Session: Reconvene into open session for possible voting and/or other action
regarding a lawsuit in which the County is a defendant.

44, Audit of bills.
45, Such other matters as authorized by law.
46, Adjourn.

Richard Schadewald, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this

agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting ina
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda.



Please Note: In response to Supervisor Becker’s upcoming communication, the County Board office used a
transcription service to help complete these minutes.

PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a budget meeting of the Brown County Administration Committee was
held on Wednesday, October 4, 2017 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, WI

Present: Chair Schadewald, Supervisor Becker, Supervisor Kneiszel, Supervisor Vander Leest
Supervisor Blom

Also Present:  Supervisors Hoyer, Lefebvre, Brusky, Gruszynski, Lund, Sieber; HR Director Kathryn Roellich,
Child Support Director Maria Lasecki, Treasurer Paul Zeller, Corporation Counsel Dave
Hemery, Director of Administration Chad Weininger, Technology Services Director August
Neverman, Executive Streckenbach, Deputy Executive Jeff Flynt, and other interested parties

I. Call to Order:
The meeting was called to order by Chair Richard Schadewald at 6:15 pm.

L. Approve/Modify Agenda.

Schadewald suggested to move non-budget ltem 1 right after Approve/Modify the Minutes; Move
budget Item 10 after Comments from the Public on Budget Items; Delete non-budget Item 16; Hold
non-budget Item 17; Move non-budget Item 19 under Department of Administration; Move non-
budget Item 19 before 24.

Motion made by Supervisor Blom, seconded by Supervisor Becker to approve with modifications.
Vote taken. MOTION CARRIED UNANIMOUSLY

. Approve/Modify Minutes of September 13, 2017.

Motion made by Supervisor Becker, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

**BUDGET REVIEW™**

Comments from the Public on Budget Items

Although shown in proper format here, item 10 was taken at this time.

REVIEW OF 2018 DEPARTMENT BUDGET

1. COUNTY TREASURER — Review of 2018 Department Budget.

Treasurer Paul Zeller: If we focus on expenses first, we are proposing a reduction in expenses of
approximately $16,000 from 2017. And on the revenue side, we continue to be affected by the
decrease in the interest and penalties gained on delinquent taxes as a result of market factors and
such. So, we're again, predicting a decrease in that, on the revenue side of things. But for the most
part, it's a status quo budget with a slight reduction in expenses, which is really the controllable side
of the balance sheet for me.

Chair Schadewald: Okay. Any other requests you have of us in the budget?

Treasurer: | do not, no.

[



Sup. Kneiszel: Yeah | just saw in there, there's a transition to a potential new bank, it says under
initiatives. Can you talk for a minute about the status of that?

Paul Zeller: Sure, sure. So, after 10 years, 2008 was the last time that Brown County went out for
banking services. At that time, there were several interested banks of course, and determination was
made through a scoring process that IPMorgan Chase would become the County's operating bank,
That would be for our checking account; essentially our day-to-day operations, cash flow, payroll and
such. That contract had several two-year renewals, which in 2018 expire. When we signed the 2016
renewal, we set-out to write a new RFP for banking services. We sent that RFP out in August for
return on September 15th. We have three responding banks, three responding financial institutions
and we are scoring the responses now so that the new or the continuing vendor will be in place for
2018, March 31st.

Sup. Kneiszel: And do you feel like there will be lower cost and efficiencies [crosstalk 00:36:01)

Paul Zeller: | do. | think that ... so the way that purchasing runs a RFP like this is, the responses are
brought to the scoring team less the costs, so we get the proposal to evaluate. There are three
members of the scoring team and then we get the costs. We get to do a, | guess you would say, an
objective evaluation of the proposals without seeing the costs, and then we get to see the costs. And
we got the costs yesterday. So, we're going through that. It's a ... | think it will be a real beneficial to
us but | can't put a number on it at this point.

Sup Vander Leest: Are we going to get the new tax forms this year or is that not in place yet, as far
as?

Paul Zeller: So, | ordered the tax forms, a hundred and ten thousand new forms for delivery on
October 31st or there-about. So we better get the new tax system because the new software is
requiring a different format of the bill. The information stays the same but the location on the form
changes. We have to keep the same farm; we have to keep the same dimensions on the form
because we have equipment that folds and seals that form purchased. 5o that's all printed in-house,
in our office, through the printers and then we fold and seal that. So we kept the dimensions the
same but there are different perforations and different locations for the tear-off stubs that you're
used to. So yes, the information will stay the same but it will have a different look. There's statutory
information that's required to be on the bill and then there's some leeway on how we produce the
tear-off coupons.

The unique feature for us this year is those coupons will have bar codes and we will be able to use
barcode scanners to process payments, which is far more efficient use of time than entering the
parcel numbers into the workstations. Because, you know, there's error and our parcel numbers are
fairly complicated across all of Brown County. That will be a big productivity; we're looking forward
to that. We're looking forward to having scanners to be able to process a payment.

Motion made by Supervisor Becker, seconded by Supervisor Blom to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

CHILD SUPPORT - Review of 2018 Department Budget.

Child Support Director Maria Lasecki: Our budget came in at approximately 56,000 below our levy
targets. As a reminder, the majority of our revenue is gain from performance-based incentives and
our performance is always very strong as you know. If I'm doing my job, you're well aware of that at
each meeting. The sources of our revenue include program income, a percentage of course of birth-
cost recovery and GPR or General Purpose Revenue, Most of our, these funding sources can be
matched, which is wonderful. And it allows us to pull down a great deal of money in order to
continue our operations. Lastly, we'll continue to receive unspent grant dollars through the SPSK
Program. In order to continue to administer that program, that's very important that the Governor
has included in his bi-annual budget, dollars for us to be able to do that as a five-county

/]



demonstration. There's some exciting news | believe that Brown County may be able to tout relevant
to design and naming. So, that's not for me to share at this point but | look forward to being able to
do so in the future.

Just also like to point that is in past years, | did not have my funding allocations at the time that my
budget was put together. I've worked closely with the State as well as with administration over the
past years and we always use what our current year's allocations were. That does mean that
oftentimes because of performance out performs what we did in the previous year in that retro-
spective budgeting cycle that I'm not ... looks like I'm not fully funding those incentives, but it's a
conservative way to be able to ensure that I'm not over spending. | just don't have those dollars
available to me at the time | put this together for you.

I've also collaborated closely with DCF because we do have two grants that are running and will
continue to, Access and Visitation, and then this SPSK-like program we're czlling Elevate.

Chair Schadewald: Is there anything else to add to the budget?
Maria Lasecki: No sir.

Motion made by Supervisor Becker, seconded by Supervisor Vander Least to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

COUNTY CLERK — Review of 2018 Department Budget.

County Clerk Sandy Juno: Typically, from odd years to even years, my budget will have like a 15%
fluctuation in the levy. This year when | got my levy limit, it was $5000 more than in '17, which
wasn't very much for a four-year election cycle. In addition to that, | had my first full year of our new
election software that we had to pay for. That was an increase of $20,000, so | kind of started off
with my budget about $15,000 in the hole. However, | hadn't raised some of our rates and fees in

several years, so what | did was | made adjustments to that which allowed me to come in to meet
the levy that | was given.

Most of my revenues and expenses have a direct correlation. A lot of time my expenses go up if |
have an increase in passport applications, just because of postage, photo paper, that type of thing.
Same thing on the election side, we provide a lot of services to municipalities and scheols. We may
have high expenses to do that work, but then we also get substantial revenue that comes back to us
in intergovernmental dollars. So, overall | felt that my budget is manageable for 2018.

Chair Schadewald: Before | hear it from someone else, what fees are we increasing?

Sandy Jluno: Well, the marriage, alarm fees, most of the fees that | have control over, that | can
increase. Some of them are state set fees and those | can't do anything with.

Chair Schadewald: Passport?

Sandy Juno: No, | can't adjust.

Chair Schadewald: Okay.

Sandy Juno: | can adjust the amount for photos and those types of things, but as far as the...
Sandy Juno: Yeah, that's federal.

Chair Schadewald: So, how did the marriage fee go up for example?

Sandy Juno: Five dollars.



Chair Schadewald: Ch, was that the general increase, five dollars?
Sandy Juna: Yes, and that hadn't been increased for several years.
Chair Schadewald: Anything you wanted to ask us for?

Sandy Juno: No, | feel pretty confident in my budget.

Sup. Van Dyck: Sandy, do you ever on the rates, do you ever compare ... For example marriage
certificate, do you ever compare to what other counties are charging, out of curiosity?

Sandy Juno: Yes, every year there is a thing under human ... The department of ... DHS, whatever it
is, that lists all the fees. Our county is unique because $20 of every marriage license fee that | collect
goes to our domestic violence center. We also send another $20 to the mediation center. Not every
county will do that, so that's like 540, so that may seem a little bit high. Those were fees that were
set either by the state or the board to go to those things.

Motion made by Supervisor Becker, seconded by Supervisor Blom to approve. Vote taken,
MOTION CARRIED UNANIMOUSLY

CORPORATION COUNSEL — Review of 2018 Department Budget.

Corporation Counsel David Hemery: Thanks, just briefly out of my rough $602,000 budget; roughly
460 goes to compensation so that leaves, 100 and... 40 some thousand, a little over ten grand a
month for other things. | think we've really cut our budget down about as slim as we can. In my
office there's two paralegals and five attorneys, when you look at just training cost to keep up their
credentials, licensing ... Those types of things, | think our budget is cut really slim. Once
compensation is paid again, we've got about 140 some to work with for the year. We took a hard
look at it, we made cuts that we could, we came in at the target and I'm hoping you'll approve it.

Motion made by Supervisor Vander Leest, seconded by Supervisor Becker to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

TECHNOLOGY SERVICES — Review of 2018 Department Budget.

August Neverman: Overview highlight, the main thing | want to point is that we are going adding for
the first time ... Since I've been here, a full time security position.

Chair Schadewald: Good idea.

August Neverman: A cyber security position. We are in desperate need of that and I'm thankful to
administration and the county board for supporting that. Very happy to see that, we're also adding
two other tools from a security perspective, that's a lot of our investment this year is on the security
side. We're adding a DNS tool and we're also adding a tool from a vendor called, KnowBe4, at least
that's who we are likely to select.

It's basically education on phishing. 5o, everybody gets a bunch of junk e-mail, the e-mail has some
bad stuff in it, you click on the link, your machine is compromised. So, we're basically educating the
staff by sending fake bad e-mail. If you click a link it plays a video says you probably shouldn't have
done that. It actually provides statistics on it to see whether or not we're actually getting
improvements and education within the environment. So, it's a measurement tool also.

Chair Schadewald: That will be especially well received by the county board supervisor.

August Neverman: But, it's a lot better than the alternative, so any of us click the link it's still a safe...



Chair Schadewald: Cyber security is paramount. We hear about it every day in the papers. Thanks for
doing that. Go ahead.

August Neverman: To try to keep our budget within the target that was given by the county
executive, we did a number of cuts. As an example, we balanced our investments in cyber security.
On one of the tools we were paying for, which was a very good tool was 539,000 a year. There's an
alternative tool that $2,400 bucks year. It doesn't have quite as many bells and whistles, so we cut
that over. So, we've done a lot of shaving to try to keep the budget as tight as we could. That gives
you a couple of quick items.

The other thing that | wanted to point out in case you didn't notice, there's a weird number in the
BCCAN budget. That's a good thing. That's the Green Bay school district invested into BCCAN and
we're building out our fiber infrastructure, so that's why you see that big number. Hopefully we'll see
a couple of other big numbers, because we've gone from at least, knock on wood, we're going from
about 50 miles of fiber in the ground to 70 miles of fiber in the ground. In the case of the school
district, it's roughly a four-fold savings in monthly fees, for their internet service by going through
BCCAN. So, that was another really big win for the county and the school districts.

Chair Schadewald: Very good. Any questions by the committee? Just a sec, we've got a bunch. James
will start.

Sup. Kneiszel: You talk about the cyber security person. Do you have that person in place or is that
going to hurt the budget at all, because...

August Neverman: Its budgeted right here. So, it’s...

Sup. Kneiszel: Right.

Chair Schadewald: But, you haven't hired.

August Neverman: | have not hired the position yet.

Sup. Kneiszel: It seems to me you were probably surprised by what it cost to get somebody like that.
August Neverman: No, not at all.

Sup. Kneiszel: Not at all.

August Neverman: Not ... Coming from the private sector actually ... | want to say thank you to
human resources for double checking the industry, because the previous reviews had not checked
the market from my perspective. | don't want to talk ill of previous folks, but they had not done wide
market comparisons. She did some comparisons and came in at a number that | believe is acceptable
for us to get somebody appropriate for the position.

Sup. Kneiszel: So, we'll find somebody without being $20,000 over?

August Neverman: We're going to be towards the bottom of that scale, but that's better than not
being on the scale at all. So, I'm ... | would love to advocate for more funds for that, so that we can
get a higher end person. | would very much like to do that on the service side of the world, but we

got the class comp to be reviewing in the future. You've heard me speak regarding that previous, |
don't want to...

Chair Schadewald: No, just keep the budget.

August Neverman: Yup.



Chair Schadewald: Supervisors that have questions of IT, Supervisor Hoyer

Sup. Hoyer: Thank you, first of all it wouldn't be a year without saying, | appreciate all you're doing
for security, but in terms of what IT can do for transparency and open government; the webpage is
terrible. | kind of liken it to a drunk uncle where everyone in this room is kind of used to it and knows
how to kind of work around it. The fact of the matter is, our face to the public is not good. And it's
not mobile ready, it's not anything. So you know again, | know that this is something that you've
fought against and potentially, maybe in a year or two years or three years will maybe hire someone
to do that and | get it, | do understand how security is important; but | just simply want to say that.

Chair Schadewald: Are you asking us to ask him what it would cost to hire such a person?
Sup. Hoyer: Yes, yes | am.

August Neverman: The last time and | would defer to HR to answer this, but the last time we did
numbers with fringe benefits it was approximately 72 off the top of my head. But | would ask that it
be reviewed again if that's an opportunity. | fully support a full time position; whether that be in TS
or administration or some other position mainly to maintain content. It's not as much a technology
role as much as keeping the content live. If you got a pretty website that doesn't have good content,
it doesn't do us any good. And one of the big challenges is, everybody's working very hard in their
departments, but they don't have anybody allocated to updating their webpage. So having
somebody acts as that liaison going, "Hey, your content's a year old”...

Audience: Your links are broken...

August Neverman: Yeah, your links are broken that sort of thing, that’s the type of position | have
previously recommended and still fully support.

Chair Schadewald: Then our options are ... go ahead, Supervisor, go ahead.

Sup. Hoyer: Then as sort of a follow-up maybe that person or someone else with the sun setting on
NEWEYE as a resource for our community members would, could potentially, obviously there are
complications about video and | get that but, in terms of making things streaming or making things
available to our community would that be something someone could do while working on the other
aspects of the webpage? Or is that a different particular set of skills?

Chair Schadewald: He's asking you, not me.

August Neverman: So, my response is it's always. It's all in the details, if you are looking for
somebody who can do video editing and video recording you got to have that skill set. If you're
looking for somebody who'd going to actually do page coding they got to have that skill set, so |
would say we need to have a clear vision and a measurement of what we're going to change because
just throwing some - | have all the proposals ready for us to do some cosmetic work on the webpage.
| actually personally do not recommend it. | have the numbers ready if you want to doiit - but |
strongly recommend that we fix content first and then fix the cosmetics.

Now, other organizations have done it the other way around, they've done the cosmetics and then
fixed the content and I'm - whatever the will of the board is I'll support.

Chair Schadewald: Well, let me lay it out for the committee. Qur options are you could add money
into his budget with maybe not for a full year person, give us six months to figure out what we're
looking for and what we want done and then you could even use the money as either
subcontracting, perhaps, if there's "X" they want done. Or if you want "y" done you hire a person, if
you want "x" and "y" done; but I'm not advocating that at this point but if Supervisor Hoyer or
somebody else wants to add money to the budget that would be the prerogative of the county board

if we don't do it. If you guys want to do it then, you would make that suggestion now. I / !



Sup. Van Dyck: | support what Supervisor Hoyer's bringing up but now | get a little concern on this
based on the way you describe your vision for it. Cause | see it as a two tiered thing and if we're
going to focus on content then I guess I'd like to know where the content fails to provide what we
need to provide to the general public so, my concern is, | support putting money in the budget, | just
don't know if | support it for this year because it seems like we have a disconnect on the definition of
what this person really can do. Because | do share your concern about content, but | also share your
concern about we can have the greatest content in the world but if it doesn't look right or isn't
presented right nobody's going to read it either. So they kind of go hand in hand and | don't want to
get too focused on content cause | think we can also go overboard and put a person in place and
throwing all kinds of great stuff out there, or what we think is great stuff and no one is ever looking
atit.

So what's the point of putting all this content out there if nobody's going to look at it. So, | get
concerned that maybe we need to define this a little bit better before we move ahead with it? |
mean | support something, | just don't know what I'm supporting.

Chair Schadewald: Supervisor Lund?

Sup. Lund: | agree with Supervisor Van Dyck | think you should put together a sub-committee to look
at the website and what's needed and go out there and ask questions to the general public and other
people who work on websites and stuff. Because, | don't know what's needed. | don't know that we
should throw $71,000 at a problem when we haven't defined it yet either. So | think if you want to
do something, put a committee together and look at the website for the next six months or whatever
and you know come to some kind of consensus what is needed out there because | think just
throwing money at the problem isn't going to get us where we want to be anyway.

August Neverman: | actually fully support what you said and agree with it. This isn't just a person, it's
a person and getting the site updated. Either we contract that or hire that, but either way it's a cost,
so there's the cost of the system, there's the cost of the maintenance, and then you have to figure
the ongoing long expense. If any of you have ever built a website you know you've got to maintain it
and that's not just the tech part that's also the content part. So {'m saying those two have to be
married. It's so easy to want to just throw a bunch of money and make it pretty and then you walk
away and then [ got this really beautiful house and there's nothing in it or it's completely out of date.

Sup. Lund: | think you have to talk to the department heads and what they think is needed on the
website to convey what their department does for the county.

Chair Schadewald: Sounds like a 200th anniversary project. We will move it to the twenty-first
century.

Sup. Lund: I'll submit a communication to the board office and then we can discuss it next month.

Chad Weininger: Department heads actually control the content on their portion of the site, s it's
department heads, or the person they assign that actually create the content. The frustration comes
when department staff isn't being consistent. So right now what we should be doing is having
something that actually be focused on drawing people different places. That's where they really
should be, so it's not so much the departments with the content, it's about the functionality of the
website and that's really what's falling down. That's actually pretty expensive to do and so | think
that's really what our issue is. Because we've rebuilt our intranet site one of our... and that was first
step... which was okay let's fix the intranet site content. The content of the intranet site is just too
much, We jamming with twenty some departments who are jamming too much information in, it's
just too much. [inaudible] our HR calls, our admin policies. There's content that just needs to be out
there it's just a little much, and to give that to the public that's way too much. It makes pecple get
lost.



It's really just letting the department heads work like we did on other ones. Scope it down to what a
minimum content and actually have a system that actually works because that system doesn't work
right. How much does it cost when we want to change our pages, a couple grand, right?

August Neverman: To make individual changes on the pages, it's around $100 to make a page change
is all contractual, so we have to negotiate with them far every single major page change.

Chad Weininger: We just have a really bad system.

Chair Schadewald: So Supervisor Lund communicates it the appropriate way? [crosstalk}

Sup. Vander Leest: | was going to ask about the upgrade that you're looking to do is that in the
budget; are you going to put a disconnect out there where you are going to be able to shut your
system down?

August Neverman: The UPS?

Sup. Vander Leest: The power system?

August Neverman: Yeah, the power system. So there is a capital request submitted for the UPS at
PSC and yes, that is in the budget.

Sup. Vander Leest: It's in the budget right now?

August Neverman: It's a separate request, but yes, it is in the budpet.

Chair Schadewald: We want that paid for. That was important to us.

Chad Weininger: It's in your budget book under Capital items. I'll be going into that later.

Chair Schadewald: Okay, that answers John's question good. Anybody else on the Tech budget?
Sup. Sieber: Do you have a cost to continue the live stream and or archive videos for Brown County?

August Neverman: | would have to ask for more detail on that. | don't know right off the top of my
head because live streaming with ... Are you saying TV or whatever because-

Sup. Sieber: No, just to like a website, like YouTube or something.

August Neverman: From what | understand and 'll defer to Corporation Counsel, but from what |
understand that requires that we now do closed captioning. He's nodding so I'm going to agree with
him,

Sup. Sieber: Costs $80,000 a year, per year, is that correct?

August Neverman: I'm going to tell you that it's like $2 a minute.

Sup. Sieber: 52 a minute, okay, cool.

August Neverman: So, you pay $2 a minute for it. That's what the rate is.

Sup. Becker: I'm in the wrong business.

Chair Schadewald: Well that would be a lot.

Sup. Sieber: As far as technology, are there any other possibilities?



August Neverman: Well that's just closed captioning. I'm positive there are other expenses so if you
would like me to generate numbers | can do that but | can tell you the big variable is the closed
captioning and that it's 52 a minute.

Sup. Sieber: | thought maybe two or three years ago that you had put numbers together already on
stars what it would cost for Brown County to live stream and, or archive use plus closed captioning.

August Neverman: Right and | could, | can update, | don't have it right in front of me, so my
apologies. But, | could get those numbers updated.

Sup. Sieber: Okay, yeah, | think that would be good, I've had a few people ask me about it and | don't
know if | support it yet or not but | was just hoping to get the numbers and find aut where they're at.

August Neverman: Whatever those numbers were, they're going to be a little higher and then there's
going to be the surprise of the $2 captioning and then we have to estimate that by hours.

Sup. Van Dyck: By my calculation, that just cost us six bucks. | know what you mean. Thanks a lot.
Chair Schadewald: Anything else, though, from the committee on his budget?

Sup. Becker: | mean in terms of the website and everything, | think it was Supervisor Hoyer's analogy
the Drunk Uncle, and | suppose since this isn't live-streamed | could tatk about drunk uncles.

| mean, every government agency has a drunk uncle, like every family's got one. So, | mean to throw
money at the problem right now is probably not the way to go. Figure out what we want to do, to
Chad's point, to figure out what we want to do and how we want to do it. Then, we can try to figure
it out from there.

August Neverman: Yes.

Sup. Becker: So, we got to do something, but you know.

August Neverman: | support a tool that we could change our own colors without having to pay.
Sup. Becker: Yeah.

Sup. Blom: Alright, that'd be cool.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

a. Resolution Approving New or Deleted Positions during the 2018 Budget Process in the
Technology Services Department Table of Organization.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

HUMAN RESOURCES - Review of 2018 Department Budget.
Kathryn Roellich: There hasn't been, other than meeting the levy target and reducing our budget, to
appropriately reflect our averages for the past few years. And, be realistic. There have heen no

drastic changes.

Chair Schadewald: Okay, and then any questions? My question, you showed me a presentation of
this single source group that we could hire.

Kathryn Roellich: That's in another agenda item.



Chair Schadewald: Another agenda item. Okay, good enough.

Motion made by Supervisor Blom, seconded by Supervisor Becker to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

DEPT. OF ADMINISTRATION - Review of 2018 Department Budget.

Chad Weinger: For initiatives, we are going to continue with the fraud prevention and detection. This
is something we will be testing so that we will we be like Ashwaubenon with the ACH transfer fee to
make sure those type of actions are prevented. Policy review in education. One of the things | do
with this committee is every month | try and bring something new to you so you have better
understanding. We need to do that county wide to keep everyone up to date with the policy. So, we
will try to do something monthly to provide people with more information.

The paperless invoicing process, | know this is probably something we should have done maybe a
decade ago. But this is something we are moving forward with to make things a little bit paperless, to
save some funds.

If you go to page 33, like all other budgets the summary highlights, they kind of highlight the major
changes in my budget. Really a lot of it has to do with that we were just not carrying over some funds
that we had in the past. I've had a number of persannel changes, and | am actually recommending a
few. This year | deleted one position. This year | am in actually at this budget, | am requesting the
deletion of the half-time person. Now that resolution is before you and then also the deletion of the
LTE-PIO officer. That's the NEWEYE position because it's no longer funded through NEWEYE, and the
community | really should say, and then the addition of the Organization Development person.

So if you look at the bottom of page 33, you kind of see my staff global trends. And again, these cuts
aren’t really coming from me per se it's actually my staff are coming up with them saying "hey, if we
change this, we can eliminate a person. We can do this better.”" 5o a lot of it is staff driven as
opposed to bottom up to top down, which is great because | have a great crew working for me. |
really appreciate that.

To talk a little bit about the 3 positions before you tonight, the Org Development Coordinatar... so,
usually when we start the budget meetings we actually kind of give a bigger picture of what is
actually going on. So right now we have roughly, with a County Execs proposed budget was a 1% tax
rate decrease. And we had about $825,000 in levy capacity. As soon as we spend that money, we are
done. We have to go to referendum where we have to find ways to cut. The public safety committee
today, they basically spent all of but 5272,000 of that. My goal was in the next couple of years, using
that 800,000 with that new construction to kind of take care of wage increases. So for instance, the
sheriff’s budget-not to pick on the sheriff, but this kind of illustrates that 1.8 million dollars in
additional levy, some of that was levy shift because his charge backs went up. But that's levy- if that
were to go up next year we wouldn't have the capacity.

So we would have to find cuts throughout the organization. So we are going to look at this person.
What they're going to be doing is working with me to kind of lean up the organization te look at
streamlining services, look at cross functions through departments. And fook for those areas.

Because at the end of the day we are either going to have to cut programs and services, which
means people, or actually start working to re-streamline the government services, so it makes sense.
This person will help us with that. Part of the process what | want to set up is, this person will be
working with me, HR, TS, the chair of the committee, to start reviewing each department. They will
start to fine-tune it in.

We are going to do some analytics on the actual budget numbers. Start that way, but as you can tell

from the majority of the budgets, there is not a lot of leeway in actual expenses. It's all people

expenses, the majority of it. So this is a crucial position to help streamline our organization in the

next couple of years because our budgets are going to get tight, extremely tight, unless if there is a ’ , ,



change of legislatar and levy limits are lifted, or we have someone going to referendum for levy
increases. But given that, the sales tax was passed, and we are supposed to be going down like &
years. I'm assuming that's not the direction the committee or board wants to go, so this is a critical
long-term plan to help address our needs moving forward.

The other one that I'm going to be asking for, that's actually on your desk, it's loose, is the deletion of
the halftime person. It's the half-time bookkeeper, Bookkeeper |. With that deletion what | would
like to do is make wage adjustments to the rest of my team that would be absorbing additional
duties and kind of help with the comp class issues, and...

Chair Schadewald: Okay, that's 73, this one?

Chad Weininger: Yeah, I'm sorry, this one right here. It's the one with all the changes.

Chair Schadewald: 7a.

Chad Weininger: So...

Chair Schadewald: we'll get to 7a.

Chad Weininger: Yes, so this chart's a little bit hard but | can talk about now, or | suppose | could talk
about it later.

Chair Schadewald: Talk about it later because-
Chad Weininger: Okay.
Chair Schadewald: That's under 7a and we'll do that-

Chad Weininger: Okay, and then the last one is the PIO, which is this one right before you, this is the
NEWEYE one.

Chair Schadewald: Now, that one we have to do under 7, correct?
Chad Weininger: No.

Chair Schadewald: Because there's no 7. Is that...?

Chad Weininger: So, actually-

Chair Schadewald: Are these hoth 7a?

Chad Weininger: No, so, what it is is before you in your packet is the Org Invalvement Coordinator.
These 2 right here are not in your packet, so I'd like you to take them up during the budget.

Sup. Becker: So, we're not taking up NEWEYE right now?

Chad Weininger: Yeah. I'd like you to take up NEWEYE and I'd also like you to take up ... We shouldn't
call it NEWEYE. We're not technically voting on NEWEYE. We're just voting on the person that was
funded-

Chair Schadewald: Okay. So, these two are not 7a.

Chad Weininger: Yeah. So, they're really not resolutions under you. So, you need to take it up during
the budget process.

II



Sup. Becker: So, you're not talking about these today.
Chad Weininger: No, you need too.

Chair Schadewald: We need too.

Chad Weininger: Yeah. You're voting on-

Chair Schadewald: That's what | was trying to figure out which ones were today. So, let's do this. Any
questions though of them first, supervisors or committee members, about his budget.

Sup. Becker: No.
Chair Schadewald: Any questions about the budget? Any questions?

Okay, let's start with NEWEYE. So, we have in front of us, and that would be under 7 because it's his
department budget, Resolution Improving New or Deleted Positions during the 2018 Budget Process
in the Administration Department Table of Organization, which eliminates the Public Information
Officer. It says, the fiscal note this resolution does not currently reflect in the 2018. The budget is
change neutral as it reduces the employae expenses in the governmental revenue.

Chad Weininger: So, basically what's happening here is we had a dollar amount budgeted for that
position. We had revenue coming in. So, there's no revenue coming in, so when you deleted this
position it's budget neutral.

Chair Schadewald: So, we have to pass this to move it out of the table of organization.

Chad Weininger: Yeah. So, I'm removing it out of the table because there is no funding for it.
Chair Schadewald: Okay.

Sup. Kneiszel: There's no revenue coming in because...

Chad Weininger: NEWEYE.

Sup. Kneiszel: Were taking down NEWEYE.

Chad Weininger: Yeah, because what had happened is ... Okay. So, to help increase transparency we
originally were trying to float the idea of hiring an internal person. There wasn't a whole lot of
support for that, so this way we are spending $10,000 a year for operational to basically get our
videos online, to get them on TV, and do programming. So, we were paying $10,000 for that which
was actually pretty cheap. All the other communities were picking up a majority of the cost, and
what had happened is...

The model behind NEWEYE is that municipalities would want transparency, They would want their
meetings videotaped. If that were the case there would be a lot of municipalities and there would be
enough to fund one position plus additional positions, which would be cheaper for them doing it
themselves. That's the whole idea behind it, but if there's municipalities who don't want their
meetings taped, and don't want them on transparency there's really no value in it or if they don't see
value in public service announcement about trash pickups and what you should do if you have a case
of the rats or a number of different things, then there's really no value to it. So ...

Chair Schadewald: Municipalities did drop out.

Chad Weininger; Yeah, there's two dropped out. | believe Howard was one and then Allouez was
one. There's a couple other municipalities that just didn't want their videos taped. So, there's really I ’ l



no volume for it.

Sup. Becker: | got a problem with this.

Chair Schadewald: Then don't vote for it.

Sup. Becker: To me, we're the fourth largest county in the state, so the value should be we want to
lead, and if those communities don't want to do it well that's fine, but we need to have
transparency. We need these videos out there.

Chad Weininger: Yeah.

Sup. Becker: Being as big as we are we need to find a way to get these live streamed and online.
Chad Weininger: So, Supervisor Becker, what's before you really isn't that per se. | mean you can
take that up. That wouldn't really be my budget anymore. This is just basically that that position is no
longer funded. So, in order to fund that position, | heard an estimate somewhere between 5120 to
$150,000 to fund one person to keep things as is with the closed caption and everything.

Sup. Becker: That's the whole package. Is $120-5150-

Chad Weininger: To keep things as is it's about $150 and we would-

Sup. Becker: That includes closed caption-

Chad Weininger: Closed captioning, everything.

Sup. Becker: | mean.

Chad Weininger: But we won't be able to do it through this pathway.

Sup. Becker: How do we do that?

Chad Weininger: So, what you would do is you would probably get a new estimate from August, and
you would then add it to his budget for that position. | do have somewhat of another idea that may
be less expensive.

Sup. Becker: | mean because, point blank, it's unacceptable that we don't have this done.

Chad Weininger: Yeah. Well-

Sup. Becker: And it's not your fault. | get it.

Chad Weininger: Super ... Supervisor, if you remember this at last County Board meeting, $10,000,
the County Executive got raked over the coals because of the videos and stuff.

Sup. Becker: It's ridiculous.

Chad Weininger: The other option would be to do the transcription. Don't do the videos live. Don't
do the media creation. And just actually record the videos, get them posted online, and get them
transcribed. That we can actually do. That's going to cost about $15,000.

Sup. Becker: Okay.

Chad Weininger: All the meetings would have to be recorded in here. We would have to make sure

that this equipment is up and running all the time, which it's not right now. It's been broke for the
last two weeks. The other thing, what | would recommend then is actually increase... run it through



the County Boards office, and | believe that the chairman was looking for an increase for the two
staff right now. 5o, if you give them that increase and that additional money what would happen
then ... and | got to work through this a little bit more, but they would actually make sure the videos
are running. They wouldn't have to type these minutes because they would be transcribed. You pay
for the transcription. That would free up all their time to do additional duties. And that would free
things up.

However, that's really rough. | would have to do a run through to make sure that would actually

work, but | did talk to a few people today and that's a potential. | apologize | didn't talk to my office
about it

Chair Schadewald: This is not his department budget. We're way off topic.

Chad Weininger: Okay. He asked me a question.

Chair Schadewald: | gave the leeway for the answer. What | would recommend, Supervisor Becker, is
that we are not going to have this LTE public information officer in our budget for next year, so we
should pass this resolution tonight. The same as...

Sup. Becker: This isn't the budget.

Chair Schadewald: This is the same as Supervisor Lund putting a communication is about the
website. We can put communications in about how we want to videotape our meetings, but...

Chad Weininger: Could |, Mr. Chairman with respect?

Chair Schadewald: Sure, go ahead.

Chad Weininger: This is during the budget process, so if you are going to make a change and it’s
going to be $150,000 or $20,000 you really should try to do it in this budget because next year we
may not have ... | mean you may hit your levy limit this year, and I'd hate to have a structural deficit
going in 2018 because we won't have the money.

Chair Schadewald: Well, that | understand but it wouldn't be under your department.

Chad Weininger: No, but what I'm saying is that it shouldn't be of communication. You should bring it
up on the board floor or at Executive Committee.

Chair Schadewald: What he's saying is if you're going to do it and you want the money put it on the
board floor for a vote in the budget so we don't create a structural deficit.

Sup. Becker: Oh, yeah, absolutely.

Chair Schadewald: So, you wouldn't put in a communication. You would put in a budget proposal
increase. Okay.

Sup. Blom: Quick question, on page 34 of the budget book, the second line item from the bottom of
the staff summary is that the position that we are talking about Chad? The LTE Public Information
Officer 541,656, is that this?

Chad Weininger: Yeah. That is that one.

Sup. Blom: So, that would then be removed from the budget?

Chad Weininger: Yeah.

It



Chair Schadewald: As it needs to be.

Sup. Blom: Right. I'm just making sure.

Chair Schadewald: Any other questions? Then would you make that motion to remove it?
Sup. Becker: I'm not making the motion.

Chair Schadewald: No, | got it.

Speaker 1: Are you going to vote for it?

Chair Schadewald: Trying to make the motion.

Sup. Becker: | mean you have to vote for it, but...

Chair Schadewald: Yeah.

Sup. Becker: I'm not going to either.

Chair Schadewald: Well, okay, that's fine, no, no, if you keep it in... here’s the thing though guys, this
is not ...

Sup. Becker: If he keeps it in he's not going to do anything all year. He's going to sit at a desk.
Chad Weininger: There's no funding.

Chair Schadewald: Right, right, right, but i'll second it for discussion. You guys can vote however you
want, but understand there's no funding for it, and you're just leaving it on the table of organization
with no funding if you vote no. Is that correct?

Chad Weininger: You can make your political statement at the County Board.

Sup. Becker: Right, | get it, voting for it and voting ... It's not a good use of taxpayer money to vote
against this. | just ... I'm frustrated because, being the fourth largest county in Wisconsin | don't give
a crap what the municipalities do. We need ta lead. We need to be leaders with transparency. |
mean, we need to have some sort of fix.

Chair Schadewald: Okay, we understand you're going to vote no. Got it. Okay. (Laughs) | just want
to...

Sup. Becker: What I'm saying is I'm going to vote for it, but... Because...

Chair Schadewald: You don't want to second it? Right? Right, right. Okay, got it. Okay. John made the
motion. | second it, 50 we can vote on this. Is there any other discussion? We are voting... | want to
be clear. We are just voting on removing something from the table of organization which | believe as
chairman, is prudent if you're not going to fund it because, otherwise, you're like, "This doesn't make
any sense."

Chad Weininger: And it's not that you're not funding it. It's just there's no funding there from the
source.

Sup. Becker: I... Yeah... It's semantics, | get it. I... yeah.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to remove the 1.00
FTE LTE Public Information Officer, Vote taken. MOTION CARRIED UNANIMOUSLY



Chair Schadewald: Okay, so what he did is he eliminated a position, half-time book keeper. Then, he
changed all the positions, and basically, took that money and reallocated it, all except for $216. Is
that a correct summarization?

Chair Schadewald: Reallocated the salary pay to the book keeper. Now, so we understand it, and the
supervisors understand, what's the efficiency gained by this?

Chad Weininger: It's really, just streamlining staff. This is going to go on conjunction with the
paperless initiative, and again, you have to remember that if you have less stuff, less staff, to the
same job more efficiently, you do have the WRS costs. You don't have a lot of those long term
liabilities. So, and that's the end point. That's why we would do this. And, to tell you the truth, if
you're to say, "Chad, just go hire that half-time person,” that would just be really wasteful. So, | just
think that would be a bad policy decision. And again, this is coming from my staff. This isn't driven
from me. Actually, the last ... the last two ... actually, the last three reductions have been staff
recommendations.

Chair Schadewald: Alright, 50 you end up with less money spent, like $216.
Chad Weininger: A leaner organization.

Motion made by Supervisor Vander Leest, seconded by Supervisor Becker to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Chair Schadewald: Now, before we get to 7a, | have a motion. As Chairman, | constantly try to look to
see where we can gain, in my mind and hopefully the committee's mind, some efficiencies. When |
was on the board previously, Payroll was under Administration because, abviously, Payroll is related
to the finances and the IRS. And this IRS audit ended up having good things. | believe gur Human
Resources person, | want them to concentrate on Human Resources, hiring, firing, and we're going to
put a lot of work on them with the Class and Comp study.

We're taking some money out of this budget, like 2%, it was a very small amount, but it's money that
we've got to fix a lot of situations with. So, my proposal is going to move Payroll from Human
Resources to Administration. And, | would transfer $190,139 in wages and benefits from Payroll, for
the payroll staff, from Human Resources to Administration. You would also have to transfer $2,000 in
related revenue from Human Resources to Administration. And then, you would increase wages and
benefits in Administration by $10,222.

I've talked to everybody, Human Resources, Administration, and they agreed with this, But, if you
have questions with them, that's fine.

The final addition to the whole thing, on the property tax levy is $10,222. Again, I'm not a big tax
increase person, but every penny is 200,000 so this is one half of a percent, however, we're not
doing that. Just to understand, there's no implication on any of that. This is where | believe we will
gain. First of all, just as a layman, doesn't Payroll go under Finance. Just for the cutting of checks and
accounting and all that stuff. Human Resources has evolved today to insurance and keeping up with
all of the federal regulations and making sure we're ADA compliant. And now, we're still under
Obama Care, so you got to make sure we're under ACA compliant, and the grievances, and the
discipline. So, that's why I'm doing it.

Chad Weininger: It's become a lot, really technical in nature, very IRS, the best person here in cur
office is actually Dave, and Payroll would be reporting to the Finance Director, and he has a higher
level of the technical expertise needed to keep us out of those IRS audits, which we've gotten in
trouble with in the past.

Chair Schadewald: And, that's why I've made the change.



Kathryn Roellich: | just had a quick question, valid from Supervisor Van Dyck, are we talking about
the two Payroll Specialists not the HRIS Analyst?

Chad Weininger: We're including the HRIS Analyst, all three...

Chair Schadewald: Yeah, | can name the positions: the HRIS Analyst and two Payroll Specialists.
Kathryn Roellich: Okay, | just wanted to make sure that everybody understood.

Sup. Kneiszel; Does this reflect how other counties are doing it?

Chad Weininger: To tell you the truth, there's a variation | believe throughout the counties.
Dave Hemery: In Door County we had our Finance Department that did payroll.

Chad Weininger: This is right now what it is; HR is trying to focus in on the HR piece of it, working on
health insurance, working on employees stuff, working on all those things. [t would probably bhe
helpful just to take this out and let them focus on the core responsibilities and put oversight over
someone who has more technical expertise because it's more technical in nature than it is more of
like human relations pieces of it.

Chair Schadewald: And, | want the committee to understand, this is something that |'ve been
thinking about ever since | became Chairman of Administration because I've seen the way things ...
Remember how we went through all those HR directors, and you know, your payroll is the core of
your employees and all the stuff, and we want to keep the continuity. And so, no reflection but, [ just
think this is a better model. That's my opinion.

Sup. Kneiszel: | don't have a problem with it, it's not the experience I've had from the private sector,
but that's not to say that that's right or wrong.

Chair Schadewald: Well, actually in my school district, payroll all went through finance.
Chad Weininger: The city payroll goes through finance too.

Kathryn Roellich: | just wanted to say with this change, | don't take it as personal reflection on
anything that | would do. The other thing is | am a Human Resources person, I'm not a finance
person, and there are a lot of things that ... 85-90% of what payroll is, goes under a finance kind of
aspect.

But that doesn't ... just because we transition where it is, it wouldn't negate our ability to work
together to make sure that anything we set for class and comp or pay, or payroll deductions, or any
of that other stuff. It's not going to alter our ability to work together. | am not concerned about that
at all.

Chad Weininger: Actually it will help that functionality, because now they're going to have to go
through finance to actually get some of their numbers.

Sup. Kneiszel: So it sounds like all parties involved support this and that's fine. Is there a cost to
moving employees around or office changes, or-

Chad Weininger: No, tell you the truth | would ... my recommendation would actually just keep them
there. There's no reason to move them right now.

Sup. Kneiszel:  Okay.

Chad Weininger: We are looking at some additional moves, so when those other moves happen, we
may move them then, but it's just really a reporting structure. So | don't think there weuld be any



cost to that. That's per my recommendation. They're going to be reporting to Dave, so that's why I'm
looking at them to make sure their okay with that. And he's fine with that.

Sup. Kneiszel: | just recall a discussion about Technology Services, and it was like, holy cow.

Chair Schadewald: The question is right to the point though. Is there going to be any subsidiary
technological costs that you haven't considered to this, that you can think of?

Chad Weininger: To tell you the truth, even if we picked a computer and moved it down you'd be
plugging it in a new port. We're already ported up for-

Chair Schadewald: Mr. Treasurer, you have a question on this?

Paul Zeller: Just wanted to make you aware about a related issue. So, every two weeks, the
Treasurer's office prints between 1,700 and 1,800 pay stubs. Some of those are mailed, many of
them are picked up from our office on Friday mornings. So I'm not saying that we should abandon
that procedure. What I'm saying is that the world is moving to transferring or informing employees
differently of their pay, and how their deductions occurred and such. So it's not a problem, we can
handle the load. We do ali the printing, we order the forms, our department pays for the printing,
the forms... the mailing and such. But it might be worth looking at.

Chad Weininger: Honestly, this has been a point of frustration for me since I've been here. And |
think it's crazy that we just don't do it electronically. | was at the city and they've been doing it ten
years ago. It's something that when August came, we started looking at, and we've been working
through a number of different options. August I'll just turn it over to you.

August Neverman: Yep. We did look at doing this through a couple of our existing systems. One of
them was over $150,000 to do this, and we're paying about $3200 for the existing mechanism. The
next cheapest one was $50,000, so we didn't feel either of those were appropriate investments,
because it was way more expensive. But we have come up with a solution, which we've tested out
with ADRC using a tool called laserfiche. We believe we're going to be able to use it for payroll.
We have some challenges to meet with this, because everybody has to have an account for that to
work, and there are certain areas within the county that ... staff who don't use computers may not
have an account, so we have to work that out. They've got to have an email address, they have to
have an account. So we have to work that side out, and we also have to get the interface to Logos,
which we've dane once already, so we're confident we can make it work. 1t is slightly different,
though, for the county staff. So we have a model that has been tested and is functioning right now
with ADRC. And we expect to do that in-

Chair Schadewald: Does that answer your question, Mr. Treasurer? We are working on it.

Paul Zeller: Yes, and not to complicate ... the intention is not to in any way involve this process within
this potential move or your idea. We'll continue to do it until the process decision is made.

Chair Schadewald: We are very glad you brought it up, and as Administration Committee we'll try to
follow up as the months go by.

Sup. Van Dyck: [crosstalk]...in this area, but all | would ask is that you specify when you say payroll
... | think it's the payroll processing, because | could see at some point in time that you might hire a
payroll analyst or a compensation analyst, which | then don't believe that fits into that department,
and that should stay in HR. | know we don't have that today, but | think it's important to kind of point
out for the future, if we would get into that stage, that we’re not talking ... we're talking about
payroll processing, not necessarily compensation-

Chair Schadewald: My motion, | can identify those three people specifically, is what you're saying.

Chad Weininger: Actually Supervisor Schadewald, if you don't mind. 5o what actually has to be done l
... 50 you need to make the change in this budget, but you also need to refer to Executive in ,



resolution form, because you are changing the TO which will be spelled out in that resolution, so
then Camille, wha's our senior analyst, she'll be drafting those.

Chair Schadewald: So John, if you second me, | would amend the motion to make all the things they
said and refer for a resolution to the Executive Committee to change the Table of Organization.
Okay? Is that agreeable? Okay. Anyone know where Mark went? Okay. We'll find his vote later. All
those in favor say aye. We'll find out what Supervisor Becker wishes when he returns.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to transfer
$190,139 in wages and benefits for Payroll staff from Human Resources to Administration;
Transfer $2,000 in related revenue from Human Resources to Administration; Increase wages and
benefits in Administration by $10,222 and refer a resolution to the Executive Committee to change
the table of organization. Vote taken. MOTION CARRIED UNANIMOUSLY

a. Resolution Approving New or Deleted Positions during the 2018 Budget Process in the
Administration Department Table of Organization.

Chad Weininger: The org development coordinator, that's the addition.
Chair Schadewald: Okay. So this is ... a new position was submitted ... tell us just briefly.

Chad Weininger: So really again, this one is more long term range thinking. | thought it was going to
be long term range thinking, but we will be at our levy limit the way that the spendings going. | didn't
mean that negatively. | just said that ... it's just a fact. So in order to prepare us for the 2019 budget,
I'd like to bring someone on board to kind of help clean up all the processes that | could have ... need
different type of committees. One would just be an internal committee of looking at actually just
usage of dollars, and the other one would be more of a global approach where we would be working
with the internal auditor, HR, TS, admin, the chairmen of each committees to look at each
department to see if we could do some cross-functionality, and to look at different areas where we
can kind of consolidate and combine services.

What happens is if we don't think long range, what's going to happen is what happens in the past.
We just cherry pick people in positions, and we wind up with a dysfunctional organization. We're
going to be at a point where we're going to have to make cuts and if we're going to look in the long
range, it's better to be more methodical and more strategic about it, as opposed to saying, okay, let's
just cut this program because we can't fund it, because-

Chair Schadewald: And this is the appropriate time to do it, because if we do the county board does
use its total levy limit, and then in 2018 we don't get the growth to maintain our current position,
we're going to have to make cuts, or go to referendum, which nobody-

Chad Weininger: And | didn't mean that to scund as ... | was just being factual...

Chair Schadewald: Sure.

Chad Weininger: The money's being spent so it would be nice to...

Chair Schadewald: Supervisor Becker, we voted on the ... by a motion, he would vote aye, so
it's unanimous. And I and the Department Administration ... okay.

Sup. Kneiszel:  Are you saying by implication that you think your department's not doing an
adequate job of planning for the future now?

Chad Weininger: No, what I'm saying is | need some staff, because there's over 20 departments, and
I don't have control over those 20 departments, so it's helpful and that's why | would have a county
board chairman sit on there to help kind of look at the specific ... to actually drill in departments to
see what cuts there could be. Because right now, | know | could probably make some changes within



two or three departments, but | would have to spend some time to make sure that that's really truly
adequate and that can happen. In the past they just made some changes, and it was kind of like, let's
see if we can make this work as opposed to making sure it can work.

Sup. Kneiszel: Any reason why this need wasn't identified earlier?

Chad Weininger: Because the traditional way of doing budgeting ... well actually let me go back. This
position did exist and was cut out of the budget | think last year or the year before.

Sup. Kneiszel: It did, the same exact-

Chad Weininger: They did a little more org involvement so it was little bit more, the goal was to help
train, but that person also started looking at ways to streamline the organization. That person used
to be the old DOA so they knew the stuff extremely well. There's a high level where | can say, let's
look at these areas, but then we have to go in there and actually makes sure it works because what
happens is when you talk to department heads, no one wants to lose staff.

Chair Schadewald: Nobody!

Chad Weininger: It's a continual fight and without having a justification of a way to make it work,
those changes are going to be extremely hard to force.

Chair Schadewald: What | remember on this, just so you know, is it's sort of like the class and comps
study... we're looking at wages, and everybody argues from their point of view and from their
position, which is personally understandable. This though is not class and comp, this is our
organization. This is Brown County. Why do we... this is not his department. It is in his department
but it's supposed to go through every county service, the 911, the library, the park and recs, and
start saying, "Hey you know, we're hauling dirt over here for the parks but we also need it for the
public works", which are really running our trucking the right way? Are we really doing IT the right
way? Are we really doing certain things? Obviously can't do everything all at once, but | think there's
certain places where a fresh set of eyes might be able to tell us, "Hey, you know, you're spending" ...
like our website ... "you're spending a bunch of money in the wrong place.” That kind of thing. Now,
what | would tell you though is that if this person, if we vote on this and do this, we expect results
and | want reports to this committee and -

Sup. Kneiszel: And what if you don't get them?
Chair Schadewald: Then we eliminate the position, which we did in the past.

Sup. Kneiszel: Could this be done by a consultant or a hired person who could come in one time and
look at everything?

Chad Weininger: The problem is we have tried consultants in the past, we've tried for Comp Class,
we tried for the interim HR director, we didn't have some very good results because unless they
actually government experience. The only thing too, this isn't just where someone's going to be able
to come in and analyze the department and I've used that at the City of Green Bay and we've made
changes that way. What I'm looking at is someone actually not come in and say, "Hey, you need to
align it this way is to have someone kind of help with the department head, because we are very
decentralized here and this kind of gets to your peint and why are we so inadequate? It's really
about working with the department heads because we are very decentralized and they have total
control over their budgets. It's getting them engaged and drilling deep down to see what cross-
functional pieces we can do with the different departments also as opposed to just me going in and
saying, "l think you can do X, Y, and Z," it's going in and testing to make sure it can be done. You
won't get that from a consultant,

Chair Schadewald: Consultants are going to justify their job. | could.
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Chad Weininger: Consultants are going to cost you more and they are going to only focus on one or
two departments -

Chair Schadewald: Right, they're not accountable.
Sup. Kneiszel: What kind of professional background does saomebody like this have?

Chad Weininger: For me, | would be looking for someone that actually worked in government that
has budgeting experience that can look at other organizational structures. For instance, we would
look at best practices for Waukesha and some other counties and try to mirror them and then drill
down to the actual positions and the flow work.

Sup. Kneiszel: | guess | always just assumed you were doing this kind of thing, and -

Chad Weininger: No, we are. But what I'm saying is ... Okay, what I'm trying to say is we can do
pieces of that, but next year we're not going to have any equalized value because it's going to be
gone so we're going to be at net new construction. If health insurance goes up, that was roughly $2
million dollars, wages roughly about $2.5 million, cutting 4 million dollars out of the budget? You
could say, "Hey, that's only 20 positions.” Well, they're not coming out the Sheriff's Dept., so that
leaves Health and Human Services. Well, guess what, a lot of their services are mandated so that
means we need to really fine tune the pieces, and we have been fine tuning, and we have been
making a lot of cuts over the last couple of years. | think we have dane a really good job budgeting.
The county execs budget has been below the tax rate every year and we have been making the cuts.
This year, | had to have the departments make cuts just to cover a portion of the health insurance, so
we are narrowly cutting the departments but we've been working with department heads to make
those cuts as opposed to just going in and covering them up because department heads don't want
to have to terminate people. That's just human nature. We're going to get to a point next where
that's going to be forced and my past practices with them is they won't give them any employees up,
or look at combining those services unless they're forced and you need the time to actually start
doing that and working on that and that's why I'm saying we need to more of a group to look in
because the internal auditor identified some areas. | know of some areas, but we need to make sure
that those things work because we don’t want to happen is what happened in the past, is you have
people at the top making unilateral decisions and the organization doesn't function as well. For
example, Supervisor Van Dyck was saying, "Hey, it's crazy. You have a risk manager and a purchasing
manager. That's the same position. Why is that?" Well, guess what, it's because someone had to
make the cuts and they said, "Oh, we can just take these two and move them together." Then you
wind up with a dysfunctional organization and the erganization doesn't work as well as you do, Or
you wind up with a department, where like HR, it's taken a little while to re-group it. That's where
you're gonna wind up with.

Sup. Kneiszel: Okay, | have a question for our long-term person from historical perspective, is this
something you support?

Chair Schadewald: Here's why | support it. Actually it's not so long term as what I've seen in the last
10 years, now it isn't even on the cutting board. When you get into these budget cycles where you
either freeze the tax rate or you limit it or whatever, you start making a bunch of cuts, that get you
through that year but have no longitudinal logic behind them, okay? Or you end up with a long-term
thing like, "We cut this, we cut this, we cut this." Now it's going to cost us more to do it, if we would
of done it ... My perfect example is this gall darn insurance. How can you go five years with no
increase and go, "Well that was smart."

Sup. Kneiszel: But that was the elected officials making that decision under the advice of others,
wasn't it?

Chair Schadewald: No, that was in the Executive's budget.
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Chad Weininger: What was?

Chair Schadewald: The zero increase on insurance, correct?

Chad Weininger: Well, okay just to be fair though, the Executive ... This is what had happened. He
proposed a budget that balanced it. You guys didn't want to make the change. You guys could have
made the change if you chose to, but you did not.

Chair Schadewald: Right, so it's a back and forth. We don't have to blame anybody. But I'm saying,
he's said it was from us. We ended up voting on it.

Chad Weininger: But you did. It wasn't admin saying, "Use the $8 million dollars of fund balance over
the last 3-4 years." |t was action by the Board, that's what had happened.

Sup. Becker: Yeah it was us.

Chad Weininger: You guys made that decision to kick the can down the road.

Chair Schadewald: Right!

Sup. Kneiszel: This was before you.

Sup. Becker: No, we did it last year.

Chad Weininger: No, last year - [crosstalk]

Chair Schadewald: We made the change last year. [crosstalk]

Chair Schadewald: My point is this. And I'll go back and | can, you can look at it and stuff like that, but
I'm saying, it's not bad you were asking my opinion. It's not bad to say to ourselves, "Learn from the
past for a better future." We've never been at the budget limit, levy limit, right? Not in the last -
Chad Weininger: Well, you got to remember that this is 2 newer thing, started in 2010-ish.

Chair Schadewald: Right.

Chad Weininger: We've had capacity -

Chair Schadewald: We've had capacity.

Chad Weininger: The flow, it just, over the last two years that capacity went from this to this, so we
thought we'd have more room to study it, but because of the amount that's being spent, it's
shortened up. The answer, is yeah. You know why, | do look at cuts. Actually, | recommend cuts all
the time. | have heen doing since I've been here since day one. Can | do it by myself? You know,
yeah, if you don't fill this position, we're going to have to make the cuts and I'll find the cuts, | just
want to try to do it in a more methodical way. This position was around at one time, it was
eliminated last year to give HR a different type of position-

Sup. Kneiszel: So it was eliminated last year?

Chair Schadewald: Right.

Chad Weininger: This position had been around for a while. What I'm saying is because we're getting
closer, it will be to the levy limit, which | think will probably be there for sure next year. It would be
helpful to be proactive, to start looking at it. If | don't get the position, I'm stili probably going to go

through it, but the problem is my other job duties, | usually have ta come in on the weekend anyway
so there's only so much time and capacity | have as a human being. ”/



Chair Schadewald: Give him the history though? Why was the person cut, or did they retire, or did
they leave and we didn't fill it?

Chad Weininger: It's because the last HR director wanted to have a person just to specialize in
employee benefits, or to employee relations.

Chair Schadewald: Right, it wasn't like we're talking about this positions. There's a history, | know
that kinda went -

Chad Weininger: We had this position for a while, the person, | would say was actually pretty good at
it. And could kind of help and kind of dig in. Because there's the normal day to day job functions that
people are required to do, and then there's the larger piece.

Sup. Lund: Yeah, when we put in the Benefits Committee, and now they have the information, now
you don't see 200 of them at the meeting. When you saw 200 of them three years ago at the
meeting going "Are you guys crazy?" it's hard to be able to tell people what's going to happen when
they have no idea. Plus our meetings are open meetings. It's different when you're in the private
sector and you say "Well we're going to raise your rates 15% next year." Well you either like to have
your job or you don't. You have no redress. But with the government, you have a redress. 5o now
they know that it was going to to go up. It went up this past year. It's going up again this year.

But now they understand it. So we don't have all the people here screaming about it. | think that the
county board did a good job with redirecting it away from a budgetary process to a yearlong process
that they could understand that they could actually be part of the process. So.....

Chair Schadewald: And that's a disposition made to disorganization too.

Sup. Kneiszel: So the way to judge performance standard, if this is every year, is to say "Well we're
not going to put it in a budget or we're going to keep going with it in the budget."

Chair Schadewald: Isn't that what we should be doing with all our positions.

Sup. Kneiszel: Yes.

Chair Schadewald: Do our decentralized departments system do that? | don't know. This may push
that envelope to think about things. I've been quite impressed by a lot of our departments under our
committee, but the same token, | am hopeful the other anes do. But I'm not sure. | hope. But | don't
know. Maybe if we had somebody that could report to us that they are doing things then maybe
yeah. So I'm going to support this position. Not just cause of a history but because | believe it's
proactive for the future is what | wanted to say. | think it's a good proactive position,

Sup. Vander Leest: I'll second that.

Chair Schadewald: Do we have a motion on that yet?

Sup. Kneiszel: You just made one.

Chair Schadewald: | made one. There we go. And we got a second. End of discussion.

Sup. Vander Leest: | have a quick question.

Chair Schadewald: Sure.

Sup. Vander Leest: | think that if we look at the long term process of the five years with six persons

on board, you have a good scope of what could be done. You can actually save the county money.
And the people are efficient. | think that there's a lack of -
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Chair Schadewald: Clear understanding.

Sup. Vander Leest: And | think it will help all the departments as well.
Chad Weininger: Well, that's why we're doing it.

Sup. Becker: That's the goal.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolutions and Ordinances

8.

Ordinance Amending Subsection 4.57(1) of Section 4.57 of Chapter 4 of the Brown County Code of
Ordinances Entitled “Overtime and Compensatory Time.”

Kathryn Roellich: When you're looking at number eight, | think it's also important to do number nine,
Cause they work in conjunction. Item number eight. Last year, it's my understanding, this language
was put in to calculate overtime based on up to eight hours of holiday or vacation time of employee
use in the total. Ultimately, it's caused some issues with employees perceiving disparity in treatment
about overtime compensation. It's exceeded the projected fiscal impact and then implementing it
and administering it has been much more complex than what was originally anticipated.

And that's why | said it'd be good to look at number nine as well because in number nine item
number three, rather than pay this overtime, which legally we're not required to do. And it isn't a
one-size-fit-all answer. | think developing HR working with each department to look at using those
dollars in a way to address their staffing needs, those special circumstances, whether it's on-call or
call-out pay, or night differential or some of those other things that truly have kind of a negative,
adverse impact on employees and their lives and the way things work. | think it'd be a more
appropriate use of those dollars so that it fits accordingly to the department and not trying to make a
one-size-fits-all because it doesn't work that way.

Chair Schadewald: Okay. For the committee members and those supervisors who're in attendance,
especially those on the executive committee. Supervisors Lund and Van Dyck, do you understand
what this is doing?

Sup. Lund: Yeah, | understand.
Chair Schadewald: It's just totally rescinding.

Sup. Lund: Yeah, I've read it and that it's taking out all the stuff that was done last year. And it's
saying "Hey look. This ain't working."

Sup. Van Dyck: | support the change. | did not support the change last year because | really think this
is a prime example of how we get ourselves in trouble by looking at things in isolation. And | respect
the fact that groups have the open forum to come and ask for things and petition for things. But
when you take each one of those individually, somewhere along the line it's going to cause a
problem somewhere else and so | agree with backtracking and I'm not saying get rid of the money,
but take it and direct in places where it's really going to make an impact. | think Kathryn said
something about the night differential is 33 cents. | agree with her and | was going to come up with
33 cents is not worth it, you know. Mavybe it should be a buck. Maybe it should be two dollars. | don't
know what the answer is but that's going to have meaning to doing something and changing
something. Just carte blanc handing out overtime to people is not the answer in my opinion. | know
we're going backwards but | don't think we should have been here in the first place.

Kathryn Roellich: Sometimes you take one step backwards and two steps forward.

Chair Schadewald: That's very common in many a journeay. ) ' ,



10.

Motion made by Supervisor Becker, seconded by Supervisor Blom to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution re: Updates to Existing Employee Compensation during the 2018 Budget Process.

Chair Schadewald: This is the 1.84% base salary increase. Just so everybody understands,
satisfactory. This is now back to a performance base. So we went a few years with everybody got
increases now we're going back to department heads can ... performance base. Not everybody is
getting 1.84 but everybody that does satisfactorily, gets the 1.84 okay?

Kathryn Roellich: It's a pass value. Either you're satisfactory or above or you're not. You either get it
or you don't.

Chair Schadewald: You either get it or you don't. And then 2% of the base wages, which is a set
amount, is set aside for other...

Kathryn Roellich: To address class and comp issues.
Motion made by Supervisor Becker, seconded by Supervisor Kneiszel to approve. Vote taken.

MOTION CARRIED UNANIMOUSLY
Resolution Approving Changes to Employee Benefits during the 2018 Budget Process.

Handouts were provided in which M3 Representative Cindy Van Asten went through.

Kathryn Roellich: So last month, M3 was going to come and de a presentation. Unfortunately, there
were scheduling conflicts. You had asked for them te come back. Tonight we are just going to hit a
couple of highlights, which | have put up on the screen and | will primarily focus on slide number 3
that you have in your packet.

Chair Schadewald: Right, so if you open up the packet, slide number 3 is the nitty gritty. That is what
I asked her for.

Kathryn Roellich: This is Cindy Van Asten from M3.

Cindy Van Asten: So slide number 3 in your packet should be the 2017 Health Plan Performance
Monitor. | will run through the monitor for those who are not familiar with it. On the top, left hand
page, our medical administrator, our third party administrator of cur claims is UMR. Our prescription
drug administrator is Express Scripts.

Chair Schadewald: It is hard to read on this and it will be hard to read on that, but let her go through
her presentation.

Cindy Van Asten: Maybe what | will do is just kind of hit to; this monitor shows the performance of
the health plan in calendar year 2017. It's operating at a 115% loss ratio. The monitor will show you,
on the top middle section, the rates that are currently in place for the single and family. That's your
aggregate over all monthly rate employer and employee contribution. The reason that the plan is
running at 115% loss ratio, there are a number of factors. | think some important things to
understand. Forty one percent of the current spend in 2017 is driven by 2% of the population of 58
high cost claimants. The 58 high cost claimants are averaging $61,000 per claimant. They are very
catastrophic diseases, cancers, cardiac type of issues so they are all driven by high cost claimants.
That is 9 more high cost claimants than we have had in previous years.

Last year we also had some retirees on here, The retirees actually, based on some of the plan
changes, dropped. So last year, there were 54 retirees on the plan that were driving 1.2 million. That
has dropped to & retirees who, this year, are only driving about $275,000. So predominantly, we
have a significant increase in high cost claimants on the plan.
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Chair Schadewald: So to sum up for the committee and | have locked at this several times. This is a
hard read. So we haven't had an insurance premium increase for 4 years. Or we said 5. It was 4 or 5
and so now we are running at a 115%, which means, if we plan for the following year, we should
have at least a 15% increase. That would be anticipating no more, but what we built into this
resolution is an 18. What is the actval?

Cindy Van Asten: Eighteen and a half. 18.59

Chair Schadewald: 18.59, So we built in 18.59 in this year but if you average that over the 5 years
that's like three point something per year. Understand that this | more prudent for the financial
health of Brown County because that means we'll cover if we have the same and it can be any 2% of
the people that have 41% of the claims. That's pretty common in any group. You have those people
that get sick and have the major costs. Not only that but we will have a little bit of change for the 3%
of the anticipated increases in healthcare which is probably not even the healthcare average per
year. Which is probably not even really the healthcare average per year increase, is it?

Cindy Van Asten: Well the average trend increase is between 9 and 11%.

Chair Schadewald: Right, so we are just building a little bit of a cushion, but the good news is the
county is picking up their share of it, 88%. And the employees will pick up their share, which is
normal in business. So | would encourage us to support this because the numbers show we have to
do something. Without a doubt. They did make some changes though and | want Kathryn to talk
about in the red that was cut out about those who terminate in the HRA balance. Originally, it was 90
days.

Kathryn Roellich: Well, for employees who terminate. They have 90 days to spend out their HRA. |
had added about retirees 90 days because that is kind of a standard for it, but after we got some
feedback and things. It is not well received so we'd leave it with the two year run out that was
included in the resolution last year. There will be no change.

Chair Schadewald: So there was some give and take with the employees and their concerns, is my
understanding, on the issue.

Kathryn Roellich: Right.

Chair Schadewald: Otherwise, anything else that we should note before we proceed on this.

Kathryn Roellich: One of the things that, just real quick, the HRA accounts. It costs us. We pay the
administration fees for those employees to have them running in there and we have some accounts
that are under 50 dollars and we are paying more for that than what is actually in that account. So to
encourage employees to spend it down, we'd set once they hit 100 dollars or less they have 90 days
to use it or it's going to revert to the county and that is because it is not cost effective to maintain
those accounts anymare.

Chair Schadewald: So that is new.

Kathryn Roellich: That's new. Otherwise, it’s an update to the dental premiums. Typical 3-4% and
then the retiree cost reflecting actuals for 2018 similar to what was done last year.

Sup. Lund: What are the deductibles at for family and single?
Cindy Van Asten: The single deductible is $2,000; the family deductible is $4,000.
Chair Schadewald: Are those the same as last year?

Cindy Van Asten: They are the same as last year.



11.

Kathryn Roellich: Because we are operating at 115%, we had toyed with the Benefits Advisory
Committee and also within HR looking at some planned design things, but honestly, it's not advisable
at this point. We want to stabilize the plan, which is what we would recommend with the premium
and then we have agreed it and discussed with the Benefits Advisory. In January, we will start looking
for things that may be for 2019 we can implement to do some plan design changes that might have a
different impact. We need to stabilize it first.

Chair Schadewald: Okay, but | am glad to hear that those meetings.

Motion made by Supervisor Becker, seconded by Supervisor Kneiszel to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Discussion of possible resolution re: County Board of Supervisor’s Salaries.

Chair Schadewald: Every 2 years you have to vote on it. Does this committee want to make any
recommendation as to County Board salaries?

Sup. Lund: | would say just keep them the same.
Sup. Becker: That's what we're going to do.

Sup. Lund: Yeah, that's really what we've done over the last few years. | don't think we have a
problem getting people to run for the office. If you look at the municipalities, they generally pay less.
They probably get more phone calls on things than people that represent the county actually get.

Sup. Becker: No we're keeping them the same,

Motion made by Supervisor Becker, seconded by Supervisor Blom to keep the salaries the same as
they are now. Vote taken. MOTION CARRIED UNANIMOUSLY

Sup. Van Dyck: This will be one the first times ever | probably agreed with Supervisor Evans on
something. | don't disagree with the action, however, at some paint in time this County Board's
going to have to step up and do something, or you'd stilt be getting paid $3,000 because every
County Board since 1960's... we're not going to raise it. So | get it, and I've been there. I've voted as
well to hold them the same, but looking forward, some point in time, you've got to make some kind
of adjustment in what you think. $7,000 or whatever is a fair number for the next 20 years, 30 years,
[crosstalk] when do you make a change? I'll support it again, but at some point you've got to ask the
question of how long do you go.

Sup. Lund: ) just think welt if you want to do that then you put it in the code that supervisor pay will
be raised by the CPI or CIP every few...

Chair Schadewald: | think it might be state law. We have to vote on it.

Sup. Lund: Yeah, but we'd still have to vote on it.

Chair Schadewald: You can have a recommendation.

Sup. Lund: That would be the recommendation, go from there, and study it, what it would amount
to. It is a part-time job for us. We volunteer to do it. If the pay isn't enough then don't do the job.
Don't run for the election. I've been on this for 16 years, and | think it's not right.

Chair Schadewald: We don't make that much.

Sup. Becker: Here's the thing. My wife is in a caretaker role, and she said if you do it for the money,
you're doing it for the wrong thing.
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Chair Schadewald: Absolutely. That's the best way. It's fair compensation.
Sup. Hoyer: This particular campaign was the easiest one to keep.

Motion made by Supervisor Becker, seconded by Supervisor Blom to keep the salaries the same.
Vote taken. MOTION CARRIED UNANIMOUSLY

Year 2018 Non-Division Budgets Review

12.

Capital Projects.

Chad Weininger: If you go to the financial summary, this is the high level. If you go to the 2018
budget column that kind of gives you the high level summary, but I'd like to go into the detail. That's
actually on pg. 279. This really outlines all the projects happening in the county. What | want to do
though is on pg. 280, the sales tax projects, so when your constituents ask you where the sales tax
money is going in 2018, this outlines it. That's the engineering and architect for the ME’s office,
Supervisor Vander Leest talked about the 911 Centers, UPS replacement, that's in there for
$581,000. The jail pods and engineering is for $1 million. The STEM Building improvements, that's
new facilities, the highway projects, the permanent exhibit for the museum, the parks programs, and
then the library branch expansion or relocation which right now is in there for $1 million. We're not
going to be releasing that money until there's an actual formalized plan by the Library Board. Thing is
as soon as you give them dollar one, you lose control over it, so I'm assuming the board would like a
plan before they actually move the maney over to the library.

If you want to go back to pg. 279, if you look at total capital outlay we're talking about $30 million
worth of capital outlay, so that's all the different projects out there. This kind of goes to everything
from the Veterans Memorial Complex to the Business Park. Everything behind is really just
supportive detail. It goes into the specific highway projects, so if you're more interested in a specific
project, you can go back and look at all the different projects. So this is really our capital
improvement program for 2018.

Sup. Vander Leest: | was going to ask if the 2018 year then the arena as we see it will just be ... In
other words, will that be faded out in 20187

Chad Weininger: In 2018, what we're doing is minimal maintenance just to keep it alive. The first
step is we need to enter an MOU, a memorandum of understanding with Ashwaubenon and the
CDA. That MOU will basically talk about what role the county’s going to play, what role
Ashwaubenon and the CDA's going to play. In there we'll probably suggest we go to RFP for a project
manager before we go for an architect, and they'll help us go through that process. Again | think |'ve
asked some folks for some advice and some input, especially in the construction trade -

Sup. Blom: So we're just going to hand that Miron?

Chad Weininger: No. It'd be RFP'd out. And again the whole goal is to keep it on our feet. Keep the
whole thing fair. That's what's been talked about, and they'll be some other things in there. For
instance, the Parks Committee, they wanted to make sure there was a memorial built within the
architectural structure to demonstrate the commitment to the vets. There was another request that
there be at least two to three public hearings, so that people can get input on the process. So it's
going to scope out some of those. That MOU will come back before the board, but the actual project
itself, probably wouldn't be starting until 2019, 2020, as soon as we get some of the architecture
issues worked out. Then we also have to make sure the finance is in place. That the room tax
revenue's actually coming in as projected, and work on those details.

Chair Schadewald: That answers the question. Okay, good. That's the question | have about the
whole capital improvements and the sale tax. Is it this committee or is it the executive committee,
who's going to get the reports about collections, expenditures? We thought we need $1,071,258 for
the Sheriff's jail pods, but we actually need more or less than that. Who gets those reports?
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Chad Weininger: Those will be going to the oversight committees. For instance, what we'd be doing
is looking at a project manager for the jail pods construction, so two pods within one unit. We would
hire that person, and that person would go through the normal process. You guys would approve an
RFP or that committee would approve an RFP. It'd go to county board. That person would be
awarded. They would actually work with that committee on the design, build.

Chair Schadewald: Who's getting a report on sales tax collected, sales tax expenditures as they meet
our budgetary goals? Who gets that overall report? Other than, I'll know you'll know as
administration.

Chad Weininger: No, | would prabably include that in my report because honestly that's pretty....
Chair Schadewald: And you report to both us and Executive, so which report -

Chad Weininger: Home committee | would put it in. I'd also have room tax collections on that too
because we need to start monitoring that a little bit closer. We do that already, but now because the
593 million is very dependent on that, we look at it a little closer.

Chair Schadewald: And then one thing | want to paint out to the committee, if you look at pg. 279, |
think it's prudent what they did as their budget. You'll see that, if you look about a fourth of the way
down, you'll see Proposed B Highway Projects, that $9.264 of the sales tax, but they didn't spend the
51.367. That's coming from the levy, and that's for more maintenance bridge work, but that also
creates a good kind of ... We're not dependent totally on sales tax for our things because eventually
if we don't have a sales tax you have to have some levy dollars to get the -

Chad Weininger: We create a structural deficit.

Chair Schadewald: So that's good, and then the other one that | wanted to point out when | looked
at this was where did the $800,000 from the STEM research ... Did we have a reserve fund? It's on
pg. 285. | don't know where that ... Did we vote on that?

Chad Weininger: That was a long time ago. That was actually the sale of ... | believe that was two
things that's the bonding...

David Ehlinger: Sales in property several years ago plus the sale of the extension.
Chad Weininger: It was the sale of -
Chair Schadewald: Oh the stature was the 620.

Chad Weininger: Yeah but | thought ... Van Dyck made the motion to pull the bonding so it would be
the $100,000. Yeah okay. | gotta go back.

Chair Schadewald: So we did that to ourselves. | thought the STEM was coming from the sales tax,
the whole five million, but we're expanding some levy dollars on the STEM center.

Chad Weininger: No, this isn't. Those aren't-

Chair Schadewald: Well not levy dollars, other...

Chad Weininger: Other revenue.

Chair Schadewald: Other revenue, yeah. Okay, so that takes it out of our general fund. Okay.

Chad Weininger: Well it was set aside in a fund not to be used for the general fund. It was specifically
for the development of that land. l l ’



13,

14,

Chair Schadewald: Of that land, but it's not our land anymore. | mean it's-

Chad Weininger: Now it's going to be moved over to you, but you're creating the same type of entity,
you're creating the capacity, and you're creating the demand in that area, which helps our entire
county.

Troy Streckenbach: 70 acres of land for the research park for a 100 year lease. So we're just moving
our research part from where we had land to the university. And then it will be in collaboration with
the university.

Chair Schadewald: My questions are on tracking the use of sales tax anywhere | see it, because |
want to know the answer when people ask me questions.

Motion made by Supervisor Vander Leest, seconded by Supervisor Becker to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Debt Service.

Chad Weininger: If you turn to pg. 318, you have to remember this year we're not actually bonding
GO debt, so that's a good thing. So when we're paying off the 14 million dollars, if you look at the
2013 budget, you go down to the prop taxes, 14 million. We're actually paying 14 million off and
we're not banding anything so this is the beginning of the major debt reduction plan. If you lock a
little bit further down where it says ocutstanding debt limit, we could actually take out roughly 924
million in debt. We have a lot of capacity, so our debt ratio is improving. At the end of six years,
we're going to be in a much better financial picture. If you want to turn to pg. 319, it really just kind
of outlines where the GO debt is and then the other long term notes are.

So for GO debt, $112 million for the total indebtedness is 5118 million. And this will be declining over
years. We won't be taking on any GO debt over the next six years. For enterprise funds, it's not GO
debt, so that wasn't committed. That doesn't affect our levy, but | don't think there's any major plan
that | know of, that will be going over the next couple years.

Chair Schadewald: And although the rates are going up, we'll still look for refunding wherever we can
find it.

Chad Weininger: The refunding that you guys passed, that we will be voting on at the next County
Board should potentially save us at least $2 millian dollars, if everything goes right.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Taxes, Special Revenues, Certain Internal Service & Fiduciary Funds

Chad Weininger: Referring to pg. 325, I'lf just kind of highlight a few things. Under fund 100,
revenues, general property taxes, that also includes personal property taxes, you know, shared
revenue. Sometimes people always ask, "How much do you get in shared revenue? Has it changed?"
It's fairly constant, it looks like it took a little increase, but it's been fairly constant. Exempt computer
aid, that's another thing that a lot of folks ask about.

The carryover request, | think this is important. In this budget, in the past, we've used general fund
dollars to do one time projects. This year, we're not doing any use of unassigned fund balance for
one time projects. And the reason why is our general fund, we want to keep that strong because we
may have to use that to finance some of our projects, just some gap financing. Because the first year
for sales tax collections, we kind of have a rough estimate of what is going to come in, but that
second year, there's a heavy demand because we will probably be starting the construction of the
two jail pods, and start one in the ME's office. So, we need that to cash flow that, along with a
highway, they are going to be using roughly nine million dollars a year, so they're going to need that
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in the beginning of the year and sales tax is going to be in about two months behind before we
actually get that first projections.

Projections, we're extremely conservative. We're about 24 million. I've looked at different
projections and it could go from 24 to 29 million. We really won't know until we get our first check
in,

Chair Schadewald: And that's not a steady 12 month kind of thing.

Chad Weininger: My concern is actually going to be managing the cash flow on it and also working
with project manager to manage the project. To go to Supervisor Kneiszel's about that, the other
issue. There's a lot of stuff happening over the next couple years, we have over $147,000,000 worth
of new projects. We have a $93,000,000 arena and then you know, we are also faced with the levy
limit constraints. There is a lot on our plate right now.

Chair Schadewald: Okay, and our general fund is at what amount right now?

Chad Weininger: It's about $22 million.
Chair Schadewald: Okay and we still have our credit rating?

Chad Weininger: We actually just had our Moody's call. We will have our Moody's rating on the 12th.
It was actually a pretty good call. | did talk about the economy overall. | pulled some of the building
permits. We're actually, if you analyze some of the numbers, because | wasn't able to get all of them,
we're actually trending a little bit better than we were last year. So net new construction, hopefully,
when those numbers come in, we'll at least have a year, so we should have roughly 1, hopefully $1.3
million, at least to work with next year.

Chad Weininger: And just really quickly, the other thing is the casualty insurance, the Health
Department insurance, and then the workers comp insurance. I'm just pointing those out because
those are the ones we have to watch and monitor a little bit closer, so | just wanted to make sure
you are aware of that. But the details are actually in there.

Motien made by Supervisor Blom, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY
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Please Note: In response to Supervisor Becker’s upcoming communication, the County Board
office used a transcription service to complete these minutes.

PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a budget & regular meeting of the Brown County Administration
Committee was held on Wednesday, October 4, 2017 in Room 200, Nerthern Building, 305 E. Walnut Street,
Green Bay, WI

Present: Chair Schadewald, Supervisor Becker, Supervisor Kneiszel, Supervisor Vander Leest
Supervisor Blom

Also Present:  Supervisors Hoyer, Lefebvre, Brusky, Gruszynski, Lund, Sieber; HR Director Kathryn Roellich,
Child Support Director Maria Lasecki, Treasurer Paul Zeller, Corporation Counsel Dave
Hemery, Director of Administration Chad Weininger, Technology Services Director August
Neverman, Executive Streckenbach, Deputy Executive Jeff Flynt, and other interested parties

. Call to Order:
The meeting was called to order by Chair Richard Schadewald at 6:15 pm.

. Approve/Modify Agenda.

Schadewald suggested to move non-budget Item 1 right after Approve/Modify the Minutes;
Move budget Item 10 after Comments from the Public on Budget Items; Delete non-budget Item
16; Hold non-budget Item 17; Move non-budget Item 19 under Department of Administration;
Move non-budget Item 19 before 24,

Motion made by Supervisor Blom, seconded by Supervisor Becker to approve with modifications.
Vote taken. MOTION CARRIED UNANIMOUSLY

. Approve/Modify Minutes of September 13, 2017.

Motion made by Supervisor Becker, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

**NON-BUDGET ITEMS**

Comments from the Public on Non-Budget Items

Lindsay Dorff- 1321 Emilie St., Green Bay

| have been volunteering since January, as a member of Citizen Action Northeast Wisconsin, on a
campaign to raise awareness about the importance of nonpartisan redistricting. Since Wisconsin's maps
were redrawn after the 2010 census, the people of Wisconsin have been suffering under a system where
representation does not match the voices of the voters, and as a result, there has been a waste of
taxpayer money, an increase in extreme partisanship, and a shift in power from constituents to political
parties. The negative consequences of these unconstitutional maps have led to a growing movement -
with voices from both sides of the aisle - to put a nonpartisan plan in place for the creation of future
election maps.



Rigged maps are wasting millions in taxpayer dollars. The maps that we currently have - due to the cost
of hiring private lawyers to create and then litigate them all the way to the U.S. Supreme Court - have
cost Wisconsin taxpayers over $2 million dollars. By contrast, lowa - where they have had a nonpartisan
process in place for 35 years - spent $180,000 on their most recent maps. Since starting a nonpartisan
system, they have not had to litigate their maps once.

Gerrymandered maps are also leading to extreme partisanship. Unfortunately, our current maps - which
empbhasize job security for incumbents of both parties - lead to “safe seats” that minimize the voices of
voters. Out of our 99 Assembly seats, only a small handful are considered competitive. As 3 result,
political parties are given more power than the constituents themselves, which leads to an increase in
partisanship. Compromise has stopped being the concept that makes a purple state like Wisconsin
function and has instead become a dirty word. The voices of moderate voters have been shut down, and
the extreme partisanship has become sadly ubiquitous in our state culture.

Finally, at the county and local levels, the ballots and polls themselves have become more burdensome
due to communities being split into more Assembly and State Senate districts. It would behoove
counties to have a simple, straightforward nonpartisan system that kept their communities intact.

As | said, the current opposition to the extreme gerrymandering is coming from both Democrats and
Republicans. In response to the gerrymandering court case that was just argued before the Supreme
Court, John McCain and dozens of other Republican members of congress submitted amicus briefs
encouraging the court to set limits on partisan gerrymandering. Cur own congressman, Mike Gallagher,
co-authored an op-ed in a June issue of USA Today encouraging nonpartisan redistricting as a means of
improving the political process. And here in Wisconsin, thirty other counties from all across the state - in
both red and blue areas - have passed resolutions like the one under discussion here in Brown County,
urging a nonpartisan redistricting process for the good of our citizens and our democracy. In addition, at
its recent meeting in September, the Wisconsin Counties Association approved a nonpartisan
redistricting resolution with support from 57 of Wisconsin's 72 counties.

As a proud resident of Brown County, | would love to see the committee tonight - and the full board
later this month - join the fight to make Wisconsin politics more honest, transparent, and democratic.

Sources:
http://www.huffingtonpost.com/entry/mccain-whitehouse-wisconsin-
gerrymander_us_59af13c3e4b0354e440d7018

https://www.usatoday.com/story/opinion/2017/06/01/two-congressmen-coffer-bipartisan-plan-drain-
swamp/102189506/

Colleen Gruszynski - 1715 Deckner Avenue

Just in the interest, | used to work for the government accountability board in ethics, so | believe in
ethics and full disclosure. But tonight I'm representing, I'm a board member for the League of Women
Voters of Greater Green Bay. We've been advocating for redistricting reform in Brown County over the
last 30 years, and we support this proposal. Not only just because of everything that's been said, but we
believe that actually this resolution, and by taking these actions at the state level, will save local
governments significant amounts of money.

In 2012, | worked for the Government Accountability Board; | was part of a redistricting team facusing
on helping implement these districts at the local level. And because these districts were not first

displayed to the public, where county governments were not able to give input, | watch municipalities
across the state waste thousands of dollars on this process. Where the legislature drew districts... and
because they drew a senate district right through a ward, the municipalities had to create new wards.
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For example, the Town of Wolf River, | had to help them create a new ward for a ditch. Same thing in
Mt. Pleasant, same thing in city of Appleton and all over the state, and so, why should you support this
resolution when it doesn't appear to directly affect the county, but this really does affect the
municipalities, and by having more transparency, you as a local government will be able to come to the
state and say "Hey, do you realize you're drawing these districts right through a new ward? Do you
realize what that's going to cost?". And so, that's why we think you should support this resolution.

Sup. Gruszynski: I'll keep it pretty short. Most of the folks before me (and that's why | wanted to wait)
covered a lot of the points | was going to talk about this evening anyways. But | kind of wanted to sum
up a few of the comments that we've heard tonight.

First, fair maps are supported by democrats and republicans and this redistricting process is supported
by both sides of the aiste. We're non-partisan legislators; it's something I think we can all get behind.

Secondly, fair maps will save taxpayers money. And that's been shown through different models
throughout the country. 1 like to think we can look to our neighbors in lowa and these other models and
see that there's a better way for us to do this, and to save taxpayers money.

And then finally, this has made it all the way to the Supreme Court. It's a contentious issue, there are
several counties that have already passed this, from all across Wisconsin when you look at that map,
and | think that it's a no-brainer for us to get behind. Thank you so much for your time!

Communications

1, Communication from Supervisor Hoyer re: To write a resolution to the Wisconsin State legislature
in support of Creating a non-partisan procedure for the preparation of legislative and
congressional redistricting plans. Referred from September County Board.

Chair Schadewald: First of all, are there any supervisors who wish to speak to this, you'll be able
to speak after Supervisor Hoyer and then I'll go to the public. So | just want everyone to know
the procedure we're going to do. Supervisors first, then the public and of course supervisors can
join any time during that part.

Sup. Hoyer: Thank you very much, this a topic that obviously is in the news quite a bit, the idea
that the results of the 2010 census, the resulting assembly seats in districts that were drawn
after that have been ruled kind of unconstitutional at the state level. Yesterday, the Supreme
Court was receiving that information to kind of make a final ultimate declaration on whether
they are unconstitutional.

What they are however if we look at it regardless of that information, regardless of the fact that
this past Sunday the Press Gazette indicated that these were unfair boundaries gerrymandered.
What I'm asking for us to do as a county is weigh in on this and | did provide a map (in the
agenda packet) of Wisconsin featuring all the counties. And you can see all the items that are
purple were counties that kind of have passed what we're calling a fair amount resolution. That
is to create a process, not to necessarily just identify whether.

So the map itself kind of identifies other counties that have indicated or passed a resolution
regarding this idea of fair maps, so we're not judging or weighing in on whether it’s
constitutional. What we're talking about is asking the state to develop a process that would not } ’ /



be considered unconstitutional, that would be fair that would be non-partisan. And | think we as
a county legislature have some voice and some credence, because we ourselves are a non-
partisan legislature. Certainly there's a lot of evidence if we look at the shift of the assembly
over the last 15 years we can see that there is evidence that the way these districts were drawn
were to eliminate competition for one or the other of the political parties.

Half of the assembly districts in 2016, half the districts had unopposed candidates, there was no
one from the other party even trying. So we're talking about an inability for voters to have an
option to even have a choice because these districts were drawn in such a way that they're
either for this party or for that party. And it clearly doesn't represent who we are as a state, only
10 years ago we actually saw within six years a shift back and forth between the two parties,
now we're seeing a situation where one party has dominated, they've dominated the legislature
since drawing the districts which they're now used and have kind of shown that shift. | think it’s
really worth kind of considering.

Not only do we have these counties that have individual resolutions like the one I'm proposing,
but the Wisconsin counties association met just a few weeks ago and their annual event draws
in supervisors from across the state and one of the things they do is consider statewide
initiatives and one of the things that was selected and was passed unanimously by the
Wisconsin counties association and all the members in it who voted was to draw fair maps.

What I'm looking for is this resolution, abviously you have the aption to kind of modify or
change it as you see fit, but this is kind of put together a little bit boilerplate with what some of
the different ideas that are being expressed here as well as what it is we're actually looking for
from the state.

Sup. Lefebvre: | don't have many more facts or information, Supervisor Hoyer gave a very well
presentation. But this is something that had concern for quite a while. This has become very
partisan, we had the last time when the democrats had it they had a little bit, but we've gone so
far to one side now that there is no fairness to this. And this is what | am about, fairness, and
that everybody has a right to vote for whom they feel they want in their legisiature. And some
of these districts as Hoyer mentioned are so out of whack that if you are a democrat, you might
as well move somewhere else because your vote is not going to mean anything and | thought it
was really something that one of the, | think it was the lawyers for the republicans, he
mentioned something about, oh this is so unfair to the republicans because Madison and
Milwaukee are so heavy democratic. | mean is that where all the democrats going to have to
move to, to these cities?

I don't know it just doesn't make sense and | think we got to get back to something fair. The
State of lowa has done well for years and that's what we're just asking, that our state legislature
get back to allowing it so that everybody's vote counts and that they can vote for who they want
and feel comfortable that when they vote.

Sup. Sieber: Thank you Mr. Chairman, committee. Thank you for having the meeting at night

when the public can attend, appreciate that. I'm very much in favor of Supervisor Hoyer's

resolution. The maps, when they were drawn this last year under one-party rule. The legisfature

has had to sign a confidentiality agreement to see what should be a public document. A process

that should be taking place open in the public view was done behind closed doors in a law firm, H}



off the capitol. | know all of us supervisors here at the local level are very concerned about open
government, very concerned about good government. We follow all the rules, we follow the
laws as best we know them, and as best we can. To see the people above us willfully and
purposefully skirting the rules, | think it's a slap in the face to all of us, quite honestly.

You see the lawsuits; Milwaukee had to redraw 2 districts already because the maps were
drawn unfairly. That's what you get when you don't have public input on these; that's what you
get when you do it behind closed doors. You get bad government, you get a bad law. And that's
what we have here. This resolution has passed; I'm sure some of the speakers behind me will
have the number of counties that this has passed in. It's passed from conservative to liberal
counties.

Everybody is behind this; everybody thinks we should have fair maps, good maps. It's good
government. And I'm very hopeful that we can pass this. And hopefully this will be the one piece
of paper they actually listen to us on, and we'll get some good government, some good maps,
and we go back to working together like we do very well here at the county level. And we can
stop fighting at the state and federal levels, hopefully. Fingers crossed. Thank you.

Sup. Kneiszel: Hi, | just want to thank Supervisor Hoyer for bringing this forward, | agree with it
wholeheartedly. | don't want to belabor it either, but | just ... When you look at it, | can't for the

life of me figure out how we ever put this important task in the hands of any political party. Just

doesn't make any sense at all. So I'm planning on supporting it at the county board.

Sup. Becker: Yeah if | can. There are some elephants in this room and some donkeys, so when
both political parties get together to support something ... You know | look at the makeup of the
county board and there are a lot of people that were supported by both political parties,
either/or, and | think that if something is supported by both, obviously ... Mike Gallagher
supports this and there are people on the other side that do as well. Its just like a couple of the
issues that we are going to be dealing with tonight. They shouldn't be a big deal but somehow,
sometimes they are, but this one makes a lot of sense. | want to encourage the other
supervisors that are here today to also prove this when it gets to the full boards. Thank you.

Moticn made by Supervisor Kneiszel, seconded by Supervisor Blom to approve writing the
resolution. Vote taken. MOTION CARRIED UNANIMOUSLY

2. Communication from Supervisor Schadewald re: My request for these committees to evaluate the
need and funding of a Housing Navigator to coordinate county-wide efforts to improve housing
opportunities in Brown County. Held for a month,

Motion made by Supervisor Blom, seconded by Supervisor Kneiszel to hold for one month. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolutions & Ordinances
3. Resolution to Engage American Fidelity as the Brown County Section 125 (Flex Spending Account)
Benefits Administrator}.

Chair Schadewald: This is the one we heard about before and saves us money.

Sup. Becker: Should | abstain since | used to work for them?



Chair Schadewald: Yes, he's going to abstain because he used to work for. He could still vote,
but he feels uncomfortable. | like comfort.

Motion made by Supervisor Vander Leest, seconded by Supervisor Blom to approve. Vote taken.
Abstain: Becker MOTION CARRIED

Technology Services

4. Budget Status Financial Report for August 2017.
Motion made by Supervisor Blom, seconded by Supervisor Becker to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

5. Technology Services Monthly Report.
Technology Services Director August Neverman: | just wanted to point out that, we did find
500 of the Brown County e-mail addresses in online disclosures. A good deal of them were old,
but as a precaution, we had the entire county reset their passwords. So you all received that e-
mail. That was what was revolving around a request we made of a couple of the online
providers. | got a hold of it of part of it on Friday and the remainder of it on Monday. Talked to
administration and we collectively made the decision to reset them all because of the large
volume. Related to that, I'm moving up research on two-factor authentication. Basically what
that is, is if you go to a bank, you login, it asks you for a pin and you get a text or a call. We are
going to be researching that and if | can figure out how to fund it, in '18, | may be requesting a
fund change. | just wanted to bring it up because it is a fairly large issue.
Chair Schadewald: It is a large issue.
Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support

6. Budget Status Financial Report for August 2017.
Motion made by Supervisor Blom, seconded by Supervisor Becker to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

7. Departmental Openings Summary.
Maria Lasecki: We did have an offer that was declined, so paosition is reposted in both
internally and externally for-
Chair Schadewald: Declined, do you know why?
Maria Lasecki: Um I-
Chair Schadewald: Is it money? Don't say if you don't know it. Okay.
Maria Lasecki: |1 do not.
Motion made by Supervisor Kneiszel, seconded by Supervisor Blom to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

8. Director Summary.
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Maria Lasecki: A very detailed report, and | also attached our third quarter grant report.

Motion made by Supervisor Becker, seconded by Supervisor Blom to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

County Clerk

9.

10.

Budget Status Financial Report for August 2017.

Sandy Juno: Um, I'm coming in with revenue that exceeds my expenses, so | anticipate to be in
the black at the end of the year.

Chair Schadewald: Fantastic, good job.

Motion made by Supervisor Vander Leest, seconded by Supervisor Becker to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Rescolution Authorizing Memorandum of Understanding regarding WISVOTE Services

Sandy Juno: This is a standard one that we do every two years, but | have to compliment David
[Hemery]. Instead of having 13 resolutions, he got it down to one.

Chair Schadewald: Good, good. OK.

Motion made by Supervisor Blom, seconded by Supervisor Becker to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Treasurer

11.

Budget Performance Report as of August 2017,

Treasurer Paul Zeller: Referring to our revenue Item 4907, pg. 104: Unrealized Gain or Loss,
right now we’re showing a positive number there, and keep in mind this is as of 08/31, so this is
beginning of September. If the Federal Reserve raises interest rates by year end, that will reduce
the value of our holdings, of our bond holdings, and | would project that they will. | thought they
would've raised twice by this time from July to December, but they've been cautious. That will
immediately change that number from a positive number to a negative. Last year in December,
it was a double whammy to our budget, to my budget.

So if that occurs in December, | just want to reiterate that will immediately affect our budget
year-end, but again, it's not material. We hold our bonds to maturity, so I've think they've done
a good job in explaining that in the past too. And -then if that does occur then we should see an
improvement in 4905. The number above that one, that's our interest earned. So we're seeing
an improvement in yield in what we're buying in CDs, agencies and treasuries. So, | just want to
prepare you for that. Then, Item 4960, that's our revenue item for gain on tax details. You see,
we are at 210,000, almost 211,000 on gain on sale. That's never been achieved before.

Chair Schadewald: No, you're only budgeted 30,000. It's worked great.

Paul Zeller: Yep, and as far as | could look back, we have 8 properties for sale now in October.
So you've been along for the ride on this, we're going to keep going.
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Chair Schadewald: Did we not talk about something when it happened to Morrison? Are we

going to do something with that money, or do we just have to give it all back to the county, or ...

remember we had that whole thing with the property, and we had to give them.

Paul Zeller: So, we contributed 525,000 out of the 2016; the motion was made in 2016, but |
think we funded it in 2017. I'd have to go back in my notes.

Chair Schadewald: No, my point was, Mr. Treasurer, didn't we talk about at some point when
you're doing these good sales, and we're making some money, you should somehow have that
when you have the bad years where we might have to foreclose on something ?

Paul Zeller: So, there were two things that we talked about: putting it in to a segregated
account and the second thing is we talked about carrying over to a future year. So I'm open to
any conversation, but this goes to the general fund, is essentially what happens at year end. I'd
love to be able to carry it over to next year because then we could be a little bit ahead of the
game in our 2018 budget not knowing what happens in 2018.

Chair Schadewald: Well I'm not saying, we're not... you're not talking about using it for
operating things. We're talking about having an account that's segregated for when you hit the
bad year.

Paul Zeller: So | thought that, uh, is Supervisor Van Dyck here still?

Chair Schadewald: No.

Paul Zeller: | thought that he had put it in terms of using it for economic development.
Chair Schadewald: Well, there was that too, | was more worried about the bad year.

Paul Zeller: | would say, we just keep the status quo and at the end of the year [crosstalk] No, |
think we continue on the path where it simply goes to the general fund.

Chair Schadewald: This year, what I'm saying, noticing your trend of doing such a good job with
all these, at some point the county should be, not the county, cur committee, with your
department, we should be proactive in creating perhaps a segregated fund for either economic
development or something because these are extraordinary revenues. You know, the kind of
thing, and even if we don't get it through the county board, at least they realize, hey when the
bad year comes, we did do this. That's for future.

Paul Zeller: For future, and it's somewhat a function of the properties that we get, either good,
bad, or... and the market too.

Chair Schadewald: And the market, right.

Paul Zeller: Now there's demand for marginal properties. So, that's kind of where we're at.

Motion made by Supervisor Vander Leest, seconded by Supervisor Becker to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY



12,

Discussion and possible action on the sale of the following tax deed parcel: Parcel WD-207-2-1 at
Patriot Way Bdr RR in the City of DePere. Held for one month.

Paul Zeller: So this was hraught back from last month when | wasn't in attendance to explain.
Sup. Kneiszel: | wanted to confirm if this was the local person who was interested in it.

Paul Zeller: This was not. We did send cut letters to all property owners within 2000 feet of the
parcel. And the local adjoining property owner that expressed an interest did not produce a
winning bid. And the winning bid was $325, so it was not something that got out of hand on the
bidding. So we did specifically send a letter informing that that gentleman along with all the
other adjoining property owners of the sale. So, we went beyond our requirement for public
notice,

Sup. Kneiszel: So this really wasn't a worthwhile exercise?

Chair Schadewald: It was worthwhile in the sense that I'm glad you're representing your
constituents and you’re doing your due diligence. But it didn't turn out any different.

Paul Zeller: The bidder who was informed last month that no decision was made at the meeting
still is willing to satisfy his bid. So, | guess | would recommend that in order to still get bids on
this auction system and not discourage bidders, | would recommend we approve the sale.

Chair Schadewald: | would too.
Sup. Kneiszel: Was this a person anywhere in the area?

Paul Zeller: It is not it is another out-of-state buyer, and the only thing | can think is that he's
buying property that abuts a railroad.

Chair Schadewald: Speculation.

Paul Zeller: A railroad track on speculation. No, we infarmed the railroad twice. Twice in
Canada. We sent special letters.

Chair Schadewald: You've spent more than $325, yeah right, okay. Motion to approve. Go
ahead.

Sup. Kneiszel: There are people out here who do this kind of a thing just to hopefully capitalize
on something

Paul Zeller: There are. We've had buyers from Arizona, from California ... 1t makes no sense, but
it's a legitimate bid.

Sup. Kneiszel: | think what I'll do is I'll go the alderman in that district and say, you know you
should enforce some kind of weed control on this property. There are weeds, like, ten feet tall
covering the whole thing.

Motion made by Supervisor Backer, seconded by Supervisor Vander Leest to approve the sale for )
$325. Vote taken. MOTION CARRIED UNANIMOUSLY )



13. Discussion/Action regarding writing off Outstanding uncashed Checks ta the Unclaimed Funds
Account. (Done every twa years procedurally). Held for one month.

Paul Zeller: So this is by statute, we have to write off these outstanding checks and unclaimed
funds from the Brown County Department in which they originated to the possession of the
Treasurer's office by statute. I'm requesting that we formally take that action.

Chair Schadewald: These are checks that the people did not cash, that you want to get the
funds now formally put back into our account.

Paul Zeller: To the Treasurer's office from the other departments; might be Clerk of Courts,
Sheriff, from these are all other departments within Brown County that are holding these
unclaimed funds. In order for Brown County to take possession of these funds, in ten years, they
have to be transferred from the department in which they ...

Chair Schadewald: Okay so it's 10 here.
Paul Zeller: ... originated to the Treasurer's Office.

Chair Schadewald: So if somebody, if we found somebody on here and they wanted to cash it,
they still could ...

Paul Zeller: Absolutely. Absolutely.

Motion made by Supervisor Becker, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Corporation Counsel
14. Budget Status Financial Report for August 2017,

Motion made by Supervisor Blom, seconded by Supervisor Kneiszel to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

15, Corporation Counsel’s Report.
Chair Schadewald: Your report sir. Anything?

David Hemery: Nothing formal. All is well at Corp Counsel and we continue to be busy.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Human Resources
16. An Ordinance Amending Subsection 4.57(1) of Section 4.57 of Chapter 4 of the Brown County Code
of Ordinances Entitled “Overtime and Compensatory Time.”

item was deleted from the agenda.
17. Chapter 4 Ordinance Revision regarding: 1) Employment Selection Process; 2) Vacation; and 3)

Corrective action, layoffs and termination (proposed ordinance revisions will be handed out at
committee meeting).



Motion made by Supervisor Vander Leest, seconded by Supervisor Blom to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

18. Budget Status Financial Report for August 2017.
Chair Schadewald: That's all. Human Resources' budget. Anything you want to tell us?

Human Resource Director Kathryn Roellich: Nope.

Motion made by Supervisor Vander Leest, seconded by Supervisor Blom to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

19. An Ordinance to Amend Section 2.06 of Chapter 2 of the Brown County Code of Ordinances
Entitled “Administration Committee.” Held for one month.

Chair Schadewald: Do you mind if we hold that for one month?

Chad Weininger: Actually because we have the contingency fund now, we're going to have to
change the ordinance a little bit.

Chair Schadewald: Okay

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

20. Department Vacancies Report.

Chair Schadewald: We move 19 down. 20. Do you have anything under department vacancies,
turnovers, or workman’s comp. to tell us?

Kathryn Roellich: No.

Motion made by Supervisor Schadewald, seconded by Supervisor Blom to suspend the rules to
take Items 20, 21 and 22 together. Vote taken. MOTION CARRIED UNANIMOUSLY

21, Turnover Reports. See ltem #22
22. Worker's Compensation Reports.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to receive and place on
file Items 20, 21 & 22. Vote taken. MOTION CARRIED UNANIMOUSLY

23. HR Director's Report.
Chair Schadewald: Anything to add to all those other things you talked about.
Kathryn Roellich: No. Kept it short and sweet.
Chair Schadewald: Good.

Motion made by Supervisor Becker, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Department of Administration
24. Budget Status Financial Report for August 2017. / / /



25.

26.

28,

29.

Motion made by Supervisor Blom, seconded by Supervisor Becker to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

2017 Budget Adjustment Log.

Motion made by Supervisor Becker, seconded by Supervisor Kneiszel to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Motion made by Supervisor Becker, seconded by Supervisor Kneiszel to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Schadewald, seconded by Supervisor Becker to acknowledge the
receipt of the bills, Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Motion made by Supervisor Vander Leest, seconded by Supervisor Blom to adjourn at 8:56 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Recording Secretary



MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, October 16, 2017, 3:30 p.m.
City Hall, 100 N. Jefferson Street, Room 604
Green Bay, WI 54301

(Note: This is a joint meeting of the Brown County Housing Authority and the Board of
Directors of Integrated Community Solutions, Inc.)

MEMBERS: Sup. Andy Nicholson — Chair, Corday Goddard — Vice Chair, Tom Deidrick, Ann
Hartman and John Fenner

OTHERS: Robyn Hallet, Cheryl Renier-Wigg, Stephanie Schmutzer, Matt Roberts, Pat Leifker,
Kelly Runge, Andy Dilling, Jake Dittmann, Erik Pritzl, Sheri Konitzer, Paul Van Handel, Katie
Olbinski and Jonathan Anderson

APPROVAL OF MINUTES:

1. Approval of the minutes from the September 25, 2017, meeting of the Brown County
Housing Authority.

A motion was made by C. Goddard and seconded by A. Hartman to approve the minutes from
the September 25, 2017, meeting of the Brown County Housing Authority. Motion carried.

A. Nicholson expressed that there was some confusion over the change in meeting dates for the
month of September. Because he was unaware of the changes, he was absent from the
September meeting.

COMMUNICATIONS:

REPORTS:
2. Report on Housing Choice Voucher Rental Assistance Program:
A. Preliminary Applications
For the Month of September, there were 114 preliminary applications.

B. Unit Count
The unit count for August, was 3,078.

C. Housing Assistance Payments Expenses
The September HAP expense totaled $1,384,873.00.

D. Housing Quality Standard Inspection Compliance
There were a total of 382 inspections, of which 215 passed the initial inspection, 53
passed the re-inspection, 78 resulted in a fail and 36 were no shows.

E. Program Activity/52681B (administrative costs, portability activity, SEMAP)
There were 367 vouchers that ported out with a HAP expense of $327,544, ICS was
underspent by $14,315.82 and the FSS program was underspent by $2,386.41

F. Family Self-Sufficiency Program (client count, participation levels, new contracts,
graduates, escrow accounts, and homeownership)
There were 86 active FSS clients, with 49 in level one, 16 in level two, 13 in level three
and 8 in level four. There were two new contracts signed, zero graduates, 40 active
escrow accounts and 51 home owners.
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G. VASH Reports (new VASH and active VASH)
There were zero new VASH clients for a total of 28 active VASH clients.

H. Langan Investigations Criminal Background Screening and Fraud Investigations
There were zero new fraud investigations for the month of September, two old
investigations were closed and 11 remain active. The fraud investigations by
municipality indicated 11 fraud investigations in Green Bay, one in Pulaski and one in
De Pere.

I. Quarterly Langan Denials report
There were no new applications were processed this quarter.

J. Quarterly Active Cases Breakdown
The cases were broken down into four categories: the head of household is either
elderly or disabled, which included 53 percent; the head of household is not elderly or
disabled, but there is some earmed income included 34 percent; the head of household
is not elderly or disabled, has no earned income, but has dependents included 10
percent; and the head of household is not elderly or disabled, there are no minors in
the household, and there is no income included three percent.

K. Quarterly End of Participation
There were 119 total terminations. The top three reasons for termination were
voluntary terminations, family obligation violations and zero assistance.

L. Quarterly Customer Service Satisfaction
P. Leifker reported the results of the Quarterly Customer Service Satisfaction Survey.
87 percent of respondents rated the customer service as “excellent’, nine percent
indicated "very good”, two percent indicated “good”, one percent indicated “fair" and
one percent indicated “poor”.

P. Leifker shared a success story from the FSS program: A single father of three
sought out the program and has been involved for only a few months. He has attended
every life skills seminars available and has actively pursued other resources as well.
He is likely to make great progress in the next few months.

A motion was made by T. Diedrick and seconded by C. Goddard to accept the reports
from the month of October 2017. Motion carried.

OLD BUSINESS:
3. Consideration with possible action on a proposal to change the time of the BCHA meeting
and approval to change BCHA bylaws accordingly.

A. Nicholson brought up this communication in July. He suggested that the meeting remain
scheduled at 3:30 p.m.

R. Hallet stated that if the meeting needed to be changed in an emergency situation, the bylaws
would not need to be updated.

A motion was made by C. Goddard and seconded by J. Fenner receive and place on file.

During discussion, T. Deidrick recommended that the bylaws not specify a specific time and
date, but rather indicate how often and when in the month the BCHA should meet.



R. Hallet offered to email the bylaws to the commissioners and add this discussion to the next
meeting's agenda.

A motion was made by T. Deidrick and seconded by J. Fenner to hold this item until the next
meeting. Motion carried.

NEW BUSINESS:
4.  Consideration with possible action to approve new Voucher Payment Standard, effective
January 1, 2018.

P. Leifker stated that annually, HUD publishes the fair market rents for each jurisdiction and
each Public Housing Authority is responsible for adopting their Voucher Payment Standards
within 80-110 percent of the fair market rates. A slight increase in VPS was proposed across the
board for all bedroom sizes because there was an increase in the fair market rent amounts.

A. Nicholson inquired what the advantages of making this change were.

P. Leifker indicated that since rent has increased across community, an increase in voucher
amounts will allow for individuals to continue paying similar amounts to what they were prior to
the increase.

R. Hallet also shared that many clients have difficulties finding affordable properties that will
accept their vouchers. There is a regulation called the 40 percent rule that prohibits clients from
paying more than 40 percent of their monthly income towards rent. Sometimes clients will find a
property, but their portion of the rent would cost more than 40 percent of their income, so they
are unable to lease that property. Increasing the VPS will allow individuals to have greater
access to units in the area.

An ICS Board member pointed out that if the VPSs are not increased, the only units that will be
affordable for clients will be in the more impoverished areas. The BCHA is working to disperse
clients outside of those impoverished areas so that poverty is not concentrated in the downtown
area.

A. Nicholson inquired if the concentration of vouchers downtown has decreased since the last
time the VPSs were raised. P. Leifker indicated it's difficult to correlate the reasons, but that the
trends indicate a lower concentration of vouchers downtown.

A motion was made by A. Hartman and seconded by J. Fenner to approve the new Voucher
Payment Standard effective January 1, 2018. Motion carried.

5. Consideration with possible action to approve Request for Proposals to be published for
Project Based Vouchers.

R. Hallet shared that two property owners of scattered sites have expressed interest in working
with the Project Based Voucher Program. As required by HUD, the Authority must do a
competitive selection process for them to participate. She brought the Request for Proposals
(RFP) for the board to review before it is published. If the RFP is approved, these property
owners will be able to submit proposals to be approved by the Authority.

T. Deidrick expressed concern about having too many project based vouchers and inquired why
owners would want a project based voucher over a regular tenant-based voucher.
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P. Leifker shared that a positive aspect of a project based voucher is that the payment is more
stable for landlords. The waitlist is also shorter than other housing choice vouchers.

C. Reiner-Wigg suggested that the Authority could prioritize properties that are outside of high
poverty areas to further deconcentrate efforts.

R. Hallet also shared that project basing vouchers allows the Authority to have more control of
the owners who participate in the HCV program. The proposals will provide information about
the quality of the units and the management of the property managers, which allows the
Authority to select units which will pass the Housing Quality Standards and ensure there are no
other issues with the owners.

Discussion continued with inquiries about the two owners who have expressed interest, their
units, and why they would want project based vouchers. Since this agenda item is requesting
approval of the RFP, the proposals haven't yet been submitted and therefore the details are not
yet known.

A. Nicholson expressed his concern, and that he's trying to downsize the amount of vouchers
used in the area he represents, so without more information, he can't support this request.

A motion was made by T. Deidrick and seconded by C. Goddard to approve the Request for
Proposals to be published for Project Based Vouchers. Motion carried.

6. Consideration with possible action to apply for additional VASH Vouchers.

R. Hallet reminded the committee that VASH (Veteran Assisted Supportive Housing) Vouchers
are for homeless veterans. HUD has invited housing authorities to submit a Registration of
Interest if they are interested in requesting more VASH Vouchers. R. Hallet has communicated
with the VA to get a letter of support and based on the Point in Time count, there are at least 15
homeless veterans in Brown County who could benefit from the vouchers, so the Authority
would like to request 15 more vouchers.

A. Hartman asked how many VASH Vouchers are currently in circulation.

R. Hallet replied that there are 31 VASH Vouchers in Brown County and 28 are currently being
used.

C. Goddard asked if the Authority should request more to plan for future needs.

R. Hallet replied that they could request more than 15 units, but since the data shows a need for
15, she was not sure if HUD would approve the additional vouchers.

A motion was made by C. Goddard and seconded by T. Deidrick to apply for additional VASH
Vouchers. Motion carried.

A motion was made by T. Deidrick and seconded by J. Fenner to move item number 10 up on
the agenda. Motion carried.

10. Report on Brown County’s Safe and Stable Housing Study.
R. Hallet presented information about a Safe and Stable Housing Study that Brown County

commissioned. The UW - Green Bay's Center for Public Affairs performed a study on certain
Brown County consumers in unstable or unsafe housing. The study targeted adults within the
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Brown County Treatment Courts system for mental health and substance abuse issues, aduits
receiving outpatient care from the Community Treatment Center, adults on probation or parole
with mental health or substance abuse issues and adults exiting the Brown County Jail with
mental health issues.

Erik Pritzl, Director of Health and Human Services, elaborated that this study did not cover all
individuals leaving the prison or jail, but individuals who have been referred to have additional
relationships with Health and Human Services in their transition into everyday life.

R. Hallet continued stating that two professors and one graduate student at UW — Green Bay
conducted this research. To gather their data, the center conducted interviews of service
providers, used survey data and looked at secondary data. The study found common themes
about the needs of the consumers studied. They further broke those needs down by needs for
consumers with mental iliness, substance abuse and consumers exiting jail. The common
themes include a general lack of affordable housing in Brown County, personal barriers, such as
health issues or additions, a lack of availability of landlords willing to rent to high barrier
consumers and insufficient access to supportive services.

The study provided potential policy alternatives, which were divided into three categories:
additional housing units; public and private funding strategies; and supplemental alternatives.
Examples from other communities were cited for each. Furthermore, the study indicated that
Brown County has the potential to act as a catalyst to expand affordable housing options to
benefit all residents.

Commissioners and staff engaged in discussion regarding consumers in these situations,
different methods of housing them and how the BCHA could play a role in alleviating this
community problem. E. Pritzl stressed the County will take the process of determining the best
method very slowly, examining all options from every angle.

A motion was made by J. Fenner and seconded by T. Deidrick to receive and place on file the
Report on Brown County’s Safe and Stable Housing Study. Motion carried.

A motion was made by J. Fenner and seconded by T. Deidrick to place numbers eight and nine
before seven on the agenda. Motion carried.

BILLS AND FINANCIAL REPORT:
8. Consideration with possible action on acceptance of BCHA bills.

S. Schmutzer shared that the included bill was the final bill for the audit assessment.

A motion was made by T. Deidrick and seconded by J. Fenner to accept and place on file the
BCHA bills. Motion carried.

9. Consideration with possible action on acceptance of BCHA financial report.

S. Schmutzer said that we are about a quarter of the way through the year and that we are right
on track with the budget.

A motion was made by T. Deidrick and seconded by C. Goddard to accept the BCHA financial
report. Motion carried.

7. Consideration with possible action on goal setting and input on BCHA's 2018 budget.
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R. Hallet shared that this item was requested at a previous joint meeting. Staff would like to use
this discussion to determine how to best use the BCHA's unrestricted funds ($1.8 million)} to
benefit the community.

C. Reiner-Wigg stated that previously this money has been donated to Habitat for Humanity to
build properties for those in need. The Authority could also open up a pool of money for
organizations to apply for. She also stated that this money is from repayments from old loan
programs. It has been sitting idle for many years.

R. Hallet shared some suggestions from a survey she administered. The top six suggestions
were: Emergency shelters and fransitional housing supportive services; a Housing Navigator or
Landlord Liaison type position to connect those in need of housing with potential landlords;
homeless prevention programs; permanent supportive housing projects; supportive services for
those with mental health or other specials needs; and programs for homeless youth or youth
aging out of foster care.

The staff continued to analyze the comments from the survey, and created a proposal to budget
$150,000 to be dedicated to one or more of the top six responses. She suggested that the
Authority reach out to existing programs that benefit these areas who could submit proposals to
request some of the money.

R. Hallet shared that she went to a recent presentation where she discovered that Brown
County does a good job of keeping the homeless comfortable temporarily; however, more
permanent options are needed in Brown County for homelessness to be alleviated.

A motion was made by T. Deidrick and seconded by J. Fenner to hold this item until the board
has access to more information about where this money originated from, and different options
for its use. Motion carried.

ADMINISTRATOR’S REPORT AND INFORMATIONAL.:
11. Date of next meeting: November 20, 2017.

A motion was made by C. Goddard and seconded by J. Fenner to adjourn at 5:04 p.m. Motion
carried.

|G



BROWN COUNTY
BOARD OF SUPERVISORS

COURY HOUSE
GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS
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(Please deliver to the County Clerk after the motion is made for recording into

the minutes.)



BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: }D - ) 75 - J 7
Committee: ,/"HIY' Tl 3‘-‘.0_.{\}'@\

Motion from the Floor/Late Communication

| make the following motion/late communication:

In speaking with both parties involved, for Brown County to continue working with the City of

Green Bay for the recording of Board meetings. County staff will then send video of our meeting

to a transcription service of our choice to add ADA compliant closed captioning. County will then

upload video for public use in a timely manner.

In addition, for Administration committee to research recording and ADA compliant closed

Captioning of all Committee meetings. This would require all committees to meet in Brown County

Committee meeting room.

(s yd
Signed: %M

/'\
DistrictNo. ALP

{Please deliver to County Clerk after motion is made for recording into minutes.)

. Turning
b :2 Brown
é&:ﬁ:

Green



BUDGET ADJUSTMENT REQUEST

Category

[wi

Reallocation from ane account to ancther in the same level of appropriation

2 Realocation due {o a technical correction that could include:

O3
O4

B s

s
Ce
I
Cs
Os

« Reallocation 1o another account strictly for tracking or accounting purposes
» Allocalion of budgeted prior year grant not completed In the prior year

Any changa In any ilem within the Outlay account which does nof require the
reallocation of funds from another level of appropriation

Any changa in appropriation from an official action taken by the Counly Board
(i.e. resolution, ordinance change, alc.)

a) Reallocalion of up io 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b} Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation betwaen two or mosa departments, regardless of amounl

Any increase in expenses with an offselting incraase in ravenue

Any allocallon from a department's fund balance

Any allocation from the County’s General Fund

Justification for Budget Change:

[T (¥

Approval Level
Dep! Head @

Diraclor of Admin

County Exaec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 Counly Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitles
2/3 County Board

Dua to the RS audit we requested our contract attornay ba added to our Table of Organizstion as a
Spacial Prosecutor. The County Board approved the request on Juna 21", 2017. Wae indicated to the
Cuounty Board that we would use funds currently in our budget to make this position whole. We would
like to take $7567.00 from our Office Supplies to cover the difference fram what the County currently
provided for the Contract Attormey and what the cost s for the Spectal Prosecutor that Is now in on our

Table of Organization as of July

2™ 2017.

Increase Decrease Account # Account Tille
X 400.024.001.5300.001 Office Supplies
100.024.001.5110 Fringe Bensfils

000 =0

O
g
O
g

Depariment: I

Amount: $7,567

Amount

$7567.00
§7567.00

12/-?.4«
Sionature of Department Head

Date: ID'/ y l/,_;,1..

Revised 4M1/14



BUDGET ADJUSTMENT REQUEST

Category

(R
Oz

O3
04

ds

Os
Os
Bz
Os

Oe

Realiocation from one account to another in the same Jeve! of appropriation

Reallocation due to a technical correction thal could include:
» Reallacation to ancther account strictly for tracking or accounting purposes
» Allocation of budgeled prior year grant not completed In the prior year

Any change in any item within the Quilay account which does not require the
reallocation of funds from anather level of appropriation

Any change in approprialion from an official action taken by the County Board
(i.e. resolution, ordinance change, elc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocatlon of more than 10% of the funds criginal approprialed between any
of the levels of appropriation.

Reallocalion between two or more depariments, regardiess of amount

Any increase in expenses wilh an offselting increase in revenue

Any allocation from a department's fund balance

Any allocation from the Caunty's General Fund

_ Jusﬁﬁgaﬁon for Budiet Chanie:

($-O)

Approval Level
Dept Head
Director of Admin

Counly Exec

Counly Exec

Admin Committee

Oversight Comm
2/3 Counly Board

Oversight Comm
2/3 County Board

Qversighl Comm"’
2/3 County Board

Oversight Comm
2/3 County Board

QOversight Comm
Admin Committee
2/3 County Board

This 2013 budgel requesl Is 1o increase federal grant revenue and related grant outlay expenses to parlicipate in
a Homeland Security WEM/Smar! Ray Portable X-Ray System grant {2017-HSW-02A-10934) thal provides
funding for Brown County to purchase a portable bomb X-ray machine, This device will allow the team to rapidly
deploy where Imminenl need is @ must and the team can review suspected threal devices expediently.

Fiscal Impact; $80,000 - Increase revenue and offselting increase expense

Wi

Rlenonrt § 20,000

Increase Decrease Account # Account Title Amount

| O 100.074.074.4301 Federal grant revenue 80,000

X a 100.074.001.6100.020 Outlay 80,000

O 0

O 0

AUTHORIZATIONS
igna 8
pate:_if/~2/1
]

Date:

18/37/ 19
V4 [ EMCT A

Ravised 4/1/14 Z’



BUDGET ADJUSTMENT REQUEST

Category

01
O2

O3
O4

Os

s

Os

X 7

Os

Ooe

_Justification for Budget Change:

Reallocation from one account to another in the same level of appropriation

Reallocation due 1o a technical correclion that could include:
» Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeled prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
{i.e. resolution, ordinance change, etc.)

a) Reallocation of yp to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more depariments, regardliess of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund

| -0

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm

2/3 County Board

Oversight Comm
213 County Board

Oversight Comm
Admin Committee
2/3 County Board

This 2018 budget request is 1o increase federal grant revenue and relaled outlay expenses o participale in a
Homeland Security ALERT Ballistic Shields grant (2017-HSW-02A-10960} thal provides funding for Brown
Caunty to purchase ballistic shields for the SWAT team. This grant runs Nov. 1, 2017- Jan, 31, 2018.

Budget impact: $4,000

Increase Decrease

Account #

O 100.074.001.431
d 100.074.001.53985
O
g

Account Title

Federal grant revenue
Equipment non-outlay

AUTHORIZATIONS

Dale:

A

Amount

4,000 ‘3’”’

4,000

eculive

:/H!I"!
l

Revised 4/11/14

v



BUDGET ADJUSTMENT REQUEST
Category

[(J1 Reallocation frem one account to another in the same level of appropriation

[ 2 Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
= Allocation of budgeted prior year grant not compleled in the prior year

[J 3 Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

[14 Anychange in approprialion from an official action taken by the County Board
{i.e. resolution, ordinance change, etc.)

(05 a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of eriginally appropriated amounts)

O 5 b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

[ 6 Reallocation between two or more departments, regardless of amount

7 Any increase in expenses with an offsetting increase in revenue

[ 8 Any allocation from a department’s fund balance

19 Any allocation from the County's General Fund

Justification for Budget Change:

| 5~ 04

Approval Level
Dept Head

Direclor of Admin

County Exec

Counly Exec

Admin Commitiee

QOversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm.
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

— e

. .
This 2018 budgel request is lo increase federal grant revenue and related outlay expenses to parlicipate in a
Homeland Security ALERT Tactical Audio Kit grant (2015-HSW-02A-10961) that provides funding for Brown

| Budget Impact: $3,344 |

County to purchase an audic system for the SWAT team. This grant runs Dec. 1, 2017- Jan. 31, 2018.

Increase Decrease Account # Account Title
X O 100.074.001.4301 Federal grant revenue
X (] 100.074.001.5395 Equipment non-outlay
O O
0 D
X AUTHORIZATIONS

Do
Department: Date: Le f

Amount

3,344
3,344

ar Executiva

Date: !2 4&£‘ ![ ? |

“t‘ll"\_
\

Revised 411114



BUDGET ADJUSTMENT REQUEST

Category

01
O2

O3
O4

Os

mE
Os
&7
Os
Cie

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
* Reallocation to another account strictly for tracking or accounting purpases
» Allocalion of budgeted prior year granl not completed in the prior year

Any change in any item within the Outlay account which does nol require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the Counly Board
(i.e. resclution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of eriginally appropriated amounis)

b) Reallocation of mara than 10% of the funds original appropriated between any
of the lavels of appropriation,

Reallocation between two or more depariments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County’'s General Fund

Justification for Budaet Change:

| 8-O%

Approval Level
Dept Head
Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
213 Counly Board

Oversight Comm
2/3 County Board

Oversight Comm,y/
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
213 County Board

This 2018 budget request is to increase federal grant revenue and related outlay expenses to participate in a
Homeland Security ALERT Tactical Pole Camera grant (2017-HSW-02A-10962) that provides funding for Brown
County to purchase a camera syslem for the SWAT team. This grant runs Nov. 2, 2017- Dec. 31, 201B.

Budget Impact: $15,000

Increase Decrease Account # Account Title
O 100.074.001.4301 Federal grant revenue
O 100.074.001.6110.020 Outlay Equipment
[J
O
AUTHORIZATIONS

Amount

15,000
15,000

N f DOA or Execulive
Date: “T:
1

’(\] 1

Revised 41114

b



December 13, 2017

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION AUTHORIZING AND DIRECTING APPLICATION FOR
THE COMMUNITY DEVELOPMENT BLOCK GRANT -
HOUSING PROGRAM FOR SMALL CITIES

WHEREAS, Federal grant monies are available under the Wisconsin Community
Development Block Grant housing program, administered by the State of Wisconsin, Department
of Administration, Division of Housing, for the purpose of housing activities; and

WHEREAS, after public meeting and due consideration, the Brown County Planning,
Development and Transportation Committee has recommended that an application be submitted
to the State of Wisconsin for grant funding for projects benefitting low to moderate income persons
within the 10-County Northeastern Wisconsin Region, including owner-occupied housing unit
rehabilitation, rental housing unit rehabilitation and owner-occupied housing unit purchase down
payment assistance; and

WHEREAS, it is desired that the Brown County Board of Supervisors approve of,
authorize and direct the preparation and filing of an application for Brown County to receive said
grant funds.

NOW, THEREFORE, BE IT RESOLVED, that the Brown County Board of Supervisors
hereby approves of, authorizes and directs the preparation and filing of an application for grant
funding for the above-named projects; and

BE IT FURTHER RESOLVED, that the Brown County Executive is hereby authorized
and directed to sign any and all necessary documents on behalf of Brown County in regard to

applying for said grant funding; and



BE IT FURTHER RESOLVED, that Brown County Planning and Land Services
Department staff is hereby authorized and directed to take any and all steps necessary to prepare
and submit the application for grant funding re this program and in accordance with this resolution.

Respectfully submitted,
ADMINISTRATION COMMITTEE

PLANNING, DEVELOPMENT AND
TRANSPORTATION COMMITTEE

Approved By:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by: Brown County Planning Commission
Approved by: Corporation Counsel

Fiscal Note: This resolution does not require an appropriation from the General Fund, This
resolution seeks additional community Development Block Grant dollars for the County.



PLANNING COMMISSION

Brown County

305 E. WALNUT STREET, ROOM 320
P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 CHUCK LAMINE, AICP

PHONE (920) 448-6480 FAX (920) 448-4487 PLANNING DIRECTOR
WEB SITE www.co.brown.wi.us/planning

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: November 20, 2017

REQUEST TO: Planning, Development, and Transportation Committee; Administration
Committee; County Board

MEETING DATE: 11-27-2017; 11-29-2017; and 12-13-2017

REQUEST FROM:  Chuck Lamine
Planning and Land Services Department

REQUEST TYPE: X New resolution [ Revision to resolution
0 New ordinance [ Revision to ordinance

TITLE: Authorizing Submittal of Northeastern Region CDBG-Housing Small Cities Grant Application

ISSUE/BACKGROUND INFORMATION:

Since 2014, Brown County has administered a housing rehabilitation loan program for a 10-county region
of Northeastern Wisconsin, funded by the State of Wisconsin’s Community Development Block Grant
(CDBG) Small Cities Housing Program. The program provides 0% interest, deferred payment loans to
low-moderate income homeowners to fund repairs to their homes. Typical repairs include roofs, siding,
windows, septic systems, wells, electrical, plumbing, and structuralfoundation work. The loan is recorded
as a mortgage on the home and is payable in full at such time as the home is no longer the principal place
of residence of the applicant; typically when the home is sold. Repaid loans will be used to create a
revolving loan fund. To date, the program has obligated funds for a total of 177 projects totaling $3.1
million in projects. The program pays for all administration and project costs, including a pro-rated portion
of internal Brown County administrative chargebacks, and all or portions of salary/fringe for five PALS
staff for their time spent on the program. The subject resolution authorizes submittal of a grant application
to the Wisconsin Department of Administration to recapitalize the project fund for future years.

ACTION REQUESTED:

Approval of the subject resolution authorizing the submittal of a CDBG-Housing Small Cities Grant
Application by Brown County Planning Commission staff.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? OYes X No

a. If yes, whatis the amount of the impaci? $
b. If part of a bigger project, what is the total amount of the project?
c. s it currently budgeted? O Yes No
1. If yes, in which account? If awarded, will be identified in 2018 and future budgets

2. If no, how will the impact be funded? If awarded, grant covers ali project and
administrative expenses.

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

D



December 13, 2017

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentleman:

OPIOID LITIGATION RESOLUTION

WHEREAS, Brown County (“County”) is concerned with the recent rapid rise in
troubles among County citizens, residents, and visitors in relation to problems arising out
of the use, abuse and overuse of opioid medications, which according to certain studies,
impacts millions of people across the country; and

WHEREAS, issues and concerns surrounding opioid use, abuse and overuse by
citizens, residents and visitors are not unique to County and are, in fact, issues and
concerns shared by all other counties in Wisconsin and, for that matter, states and
counties across the country, as has been well documented through various reports and
publications, and is commonly referred to as the Opioid Epidemic (“Opioid Epidemic”);
and

WHEREAS, the societal costs associated with the Opioid Epidemic are
staggering and, according to the Centers for Disease Control and Prevention, amount to
over $75 billion annually; and

WHEREAS, the National Institute for Health has identified the manufacturers of
certain of the opioid medications as being directly responsible for the rapid rise of the

Opioid Epidemic by virtue of their aggressive and, according to some, unlawful and



unethical marketing practices; and

WHEREAS, certain of the opioid manufacturers have faced civil and criminal
liability for their actions that relate directly to the rise of the Opioid Epidemic; and

WHEREAS, County has spent what may amount to millions in unexpected and
unbudgeted time and resources in its programs and services related to the Opioid
Epidemic; and

WHEREAS, County is responsible for a multitude of programs and services, all
of which require County to expend resources generated through state and federal aid,
property tax levy, fees and other permissible revenue sources; and

WHEREAS, County’s provision of programs and services becomes more and
more difficult every year because the costs associated with providing the Opioid
Epidemic programs and services continue to rise, yet County’s ability to generate revenue
is limited by strict levy limit caps and stagnant or declining state and federal aid to
County; and

WHEREAS, all sums that County expends in addressing, combatting and
otherwise dealing with the Opioid Epidemic are sums that cannot be used for other
critical programs and services that County provides to County citizens, residents and
visitors; and

WHEREAS, County has been informed that numerous counties and states across
the country have filed or intend to file lawsuits against certain of the opioid
manufacturers in an effort to force the persons and entities responsible for the Opioid

Epidemic to assume financial responsibility for the costs associated with addressing,



combatting and otherwise dealing with the Opioid Epidemic; and

WHEREAS, County has engaged in discussions with representatives of the law
finms of von Briesen & Roper, s.c., Crueger Dickinson LLC and Simmons Hanly Conroy
LLC (the “Law Firms”) related to the potential for County to pursue certain legal claims
against certain opioid manufacturers; and

WHEREAS, County has been informed that the Law Firms have the requisite
skill, experience and wherewithal to prosecute legal claims against certain of the opioid
manufacturers on behalf of public entities seeking to hold them responsible for the
Opioid Epidemic; and

WHEREAS, the Law Firms have proposed that County engage the Law Firms to
prosecute the aforementioned claims on a contingent fee basis whereby the Law Firms
would not be compensated unless County receives a financial benefit as a result of the
proposed claims and the Law Firms would advance all claim-related costs and expenses
associated with the claims; and

WHEREAS, all of the costs and expenses associated with the claims against
certain of the opioid manufacturers would be borne by the Law Firms; and

WHEREAS, the Law Firms have prepared an engagement letter, which is
submitted as part of this Resolution (“Engagement Letter”) specifying the terms and
conditions under which the Law Firms would provide legal services to County and
otherwise consistent with the terms of this Resolution; and

WHEREAS, County is informed that the Wisconsin Counties Association has

engaged in extensive discussions with the Law Firms and has expressed a desire to assist



the Law Firms, County and other counties in the prosecution of claims against certain of
the opioid manufacturers; and

WHEREAS, County would participate in the prosecution of the claim(s)
contemplated in this Resolution and the Engagement Letter by providing information and
materials to the Law Firms and, as appropriate, the Wisconsin Counties Association as
needed; and

WHEREAS, County believes it to be in the best interest of County, its citizens,
residents, visitors and taxpayers to join with other counties in and outside Wisconsin in
pursuit of claims against certain of the opioid manufacturers, all upon the terms and
conditions set forth in the Engagement Letter; and

WHEREAS, by pursuing the claims against certain of the opioid manufacturers,
County is attempting to hold those persons and entities that had a significant role in the
creation of the Opioid Epidemic responsible for the financial costs assumed by County
and other public agencies across the country in dealing with the Opioid Epidemic.

NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of
Supervisors hereby authorizes and agrees to have the County execute and be bound by
the Engagement Letter, hereby authorizes and directs that the appropriate officer of the
County execute the Engagement Letter on behalf of the County, hereby directs that
County shall endeavor to faithfully perform all actions required of County in relation to
the claims contemplated herein and in the Engagement Letter and hereby authorizes and

directs all County personnel to cooperate with and assist the Law Firms in relation

thereto; and



BE IT FURTHER RESOLVED that the County Clerk shall forward a copy of
this Resolution, together with the signed Engagement Letter, to the Wisconsin Counties
Association, 22 E. Mifflin Street, Suite 900, Madison, Wisconsin, 53703.

Fiscal Note: The resolution does not require an appropriation from the General Fund.
County is insured for counter lawsuits over $250,000.00.
Respectfully submitted,
PUBLIC SAFETY COMMITTEE
ADMINITRATION COMMITTEE

EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by: Corporation Counsel

Approved by: Corporation Counsel

/|



CORPORATION COUNSEL

Brown County

305 E. WALNUT STREET
£.0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600

David P. Hemery

PHONE {920) 448-4006 Corporation Counsel
FAX {920) 448-4003
David.Hemery@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 11-21-2017
REQUEST TO: Public Safety Commitiee; Administration Committee; Executive
Committee; and County Board
MEETING DATE: 11-29-2017; 11-29-2017; 12-04-2017; and 12-13-2017
REQUEST FROM: David P. Hemery
Corporation Counsel

REQUEST TYPE: X New resolution O Revision to resolution
0 New ordinance [0 Revision to ordinance

TITLE: OPIOID LITIGATION RESOLUTION
ISSUE/BACKGROUND INFORMATION:

Resolution to authorize bringing lawsuit with other counties in the State of WI and the Nation
against opioid manufacturers, as provided in Resolution and associated documents.

ACTION REQUESTED:
Passage of Resolution.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA
and updated if necessary.
1. Isthere a fiscal impact? X Yes [0 No
a. If yes, what is the amount of the impact? SNominal mailing cost. and hard to estimate
cost of employee time regarding providing information to attorneys
b. If part of a bigger project, what is the total amount of the project?
$
¢. Isit currently budgeted? O Yes X No
I. If yes, in which account?
2. If no, how will the impact be funded? Employee time already budgeted. and
mailing cost is nominal

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



o) Crueger vonBriesen
D 1Ck]_]_’lS on i Biveseri®k Roper, 1. | Aorneys el Law

September 25, 2017

V1A EMAIL

Brown County
c/o Patrick Moynihan, Jr., Board Chair
Troy Streckenbach, County Executive

RE:  Engagement of von Briesen & Roper, s.c., and Crueger Dickinson LLC, Together with
Simmons Hanly Conroy LLC, as Counsel in Relation to Claims Against Opioid
Manufacturers

Dear Brown County Officials:

The purpose of this letter (“Engagement Letter™) is to set out in writing the terms and conditions
upon which the law firms of von Briesen & Roper. s.c.. and Crueger Dickinson LLC (collectively
“Counsel) will provide legal services to Brown County (“County™) in relation to the investigation
and prosecution of certain claims against the following manufacturers and other parties involved with
the manufacture of opioid medications: Purdue Pharma L.P., Purdue Pharma Inc., The Purdue
Frederick Company, Inc., Teva Pharmaceuticals USA, Inc., Cephalon, Inc., Johnson & Johnson,
Janssen Pharmaceuticals, Inc., OrthoMcNeil-Janssen Pharmaceuticals, Inc. n/kfa Janssen
Pharmaceuticals, Inc., Janssen Pharmaceutica, Inc. n/k/a Janssen Pharmaceuticals, Inc.: Endo Health
Solutions Inc., Endo Pharmaceuticals, Inc., Russell Portenoy, Perry Fine, Scott Fishman and Lynn
Webster (collectively “Opioid Manufacturers”). Depending upon the results of initial investigations
of the facts and circumstances surrounding the potential claim(s), there may be additional parties

sought to be made responsible and/or certain of the aforementioned parties may be removed from the
potential claim.

This Engagement Letter shall apply solely and exclusively to the services set forth herein in relation
to the investigation and Lawsuit, as defined below. This Engagement Letter does not govern, nor
does it apply to. any services of either Counsel unrelated thereto.

SCOPE OF SERVICES

Counsel will work with County in the collection of information necessary to form a good faith basis
for filing a claim against the Opioid Manufacturers. County hereby authorizes Counsel to file a

lawsuit against one or all of the Opioid Manufacturers (“Lawsuit™) upon the terms and conditions set
forth herein.

RESPONSIBILITIES

Counsel will prosecute the Lawsuit with diligence and keep County reasonably informed of progress
and developments, and respond to County’s inquiries. County understands and agrees that Counsel,
on behalf of County, will engage the services of the nationally-recognized law firm Simmons Hanly
Conroy LLC, which has demonstrated experience prosecuting claims against Opioid Manufacturers
(“National Law Firm”) and which, in addition to Crueger Dickinson LLC, will serve as counsel of
record for County in relation to the Lawsuit. County understands and agrees that all fees paid to
Counsel and National Law Firm shall be as set forth in this Engagement Letter. County shall not be
responsible for any fees and expenses of National Law Firm beyond the fees and expenses for which
County has agreed to be responsible as set forth herein. County agrees to cooperate with Counsel

]



Brown County
Engagement Letter
Page -2

and National Law Firm in the gathering of information necessary to investigate and prosecute the
Lawsuit. County further understands and agrees that the law firm of von Briesen & Roper, s.c., shall
not be identified on any pleading as counsel of record for County in relation to the Lawsuit, but shall
be available to assist County and Counsel and National Law Firm in relation to the Lawsuit.

The following additional terms apply to the relationship between County, Counsel and National Law
Firm:

A. von Briesen & Roper, s.c., and Crueger Dickinson LLC shall remain sufficiently
aware of the performance of one another and the performance of National Law Firm
to ascertain if each firm’s handling of the Lawsuit conforms to the Rules of
Professional Conduct. Both von Briesen & Roper, s.c., and Crueger Dickinson LLC
shall be available to County regarding any concerns on the part of County relating to
the performance of Counsel and/or National Law Firm. Counsel shall at all times
remain ethically and financially responsible to the County for the services of Counsel
and National Law Firm set forth herein.

B. As set forth below, County’s responsibility for attorney fees and expenses is
contingent upon the successful outcome of the Lawsuit, as further defined below.
Counsel and National Law Firm have agreed in writing as to the appropriate split of
attorney fees and expenses upon the engagement of National Law Firm. Specifically,
in the event of a Recovery (as defined below), the attorney fees will be split between
the law firms as follows:

Firm Name Percentage of Fees if Successful
von Briesen & Roper, s.c. 10%
Crueger Dickinson LLC 45%
Simmons Hanly Conroy LLC 43%

The split of attorneys’ fees between Counsel and National Law Firm may be subject
to change. In the event of such an amendment. the County will be notified in writing
of that amendment.

C. Counsel and County understand and agree that Counset and National Law Firm will
ali be considered attorneys for County. As such, each and all of Counsel and
National Law Firm will adhere to the Rules of Professional Responsibility governing
the relationship between attorney and client.

ACTUAL AND POTENTIAL CONFLICTS OF INTEREST AND WAIVER OF CONFLICT

As County is aware, Counsel and National Law Firm contemplate entering into the same
arrangement as that set forth in this Engagement Letter with other counties and municipalities in
Wisconsin and elsewhere. Counsel and National Law Firm believe that the goals and objectives of
County are aligned with the goals and objectives of all other counties and municipalities with respect
to the Lawsuit. Counsel and National Law Firm do not believe that to achieve the goals of the
Lawsuit. either County or another county or municipality must take a position that is adverse to the
interests of the other. However, to the extent any issue may arise in this matter about which County

[
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disagrees with another county or municipality, and one of you may wish to pursue a course that
benefits one but is detrimental to the interest of the other, we cannot advise County or assist County
or any other county or municipality in pursuing such a course. That is to say, Counsel and National
Law Firm cannot advocate for County’s individual interests at the expense of the other counties or
municipalities that Counsel and National Law Firm represent in a Lawsuit. Counsel and National
Law Firm do not believe that this poses a problem because County’s interests are currently aligned
with the other counties and municipalities that are or may be in the Lawsuit. Counsel and National
Law Firm are confident that their representation of County will not be limited in this matter by
representation of any other county or municipality, but County should consider these consequences
of joint representation in deciding whether to waive this conflict.

In addition to the material limitation discussed above, there are other consequences for County in
agreeing to joint representation. Because each county or municipality would be a client of Counsel
and National Law Firm, Counsel and National Law Firm owe equal duties of loyalty and
communication to each client. As such, Counsel and National Law Firm must share all relevant
information with all counties and municipalities who are clients in relation to the Lawsuit and
Counsel and National Law Firm cannot, at the request of one county or municipality, withhold
relevant information from the other client. That is to say, Counsel and National Law Firm cannot
keep secrets about this matter among the counties and municipalities who are clients of Counsel and
National Law Firm with respect to the Lawsuit. Also, lawyers normally cannot be forced to divulge
information about communications with their clients because it is protected by the attorney-client
privilege. However, because County would be a joint client in the same matter with other counties
and municipalities, it is likely that were there to be a future legal dispute between County and other
counties or municipalities that engage Counsel and National Law Firm about this matter, the
attorney-client privilege would not apply, and each would not be able to invoke the privilege against
the claims of the other.

Further, while County’s position is in harmony with other counties and municipalities presently, and
the conflict discussed above is waivable, facts and circumstances may change. For example, County
may change its mind and wish to pursue a course that is adverse 1o the interests of another county or
municipality and the conflict may become unwaivable. In that case, depending upon the
circumstances, Counsel and National Law Firm may have to withdraw from representing either
County or another county or municipality and County would have to bear the expense, if County
chooses, of hiring new lawyers who would have to get up to speed on the matter.

County is not required to agree to waive this conflict, and County may, after considering the risks
involved in joint representation, decline to sign this Engagement Letter. By signing this Engagement
Letter. County is signifying its consent to waiving the conflict of interest discussed herein.

Other than the facts and circumstances related to the joint representation of numerous counties and
municipalities, Counsel and National Law Firm are unaware of any facts or circumstances that would
prohibit Counsel and/or National Law Firm from providing the services set forth in this Engagement
Letter. However, it is important to note that the law firm of von Briesen & Roper, s.c., is a relatively
large law firm based in Wisconsin and represents many companies and individuals. It is possible that
some present and future clients of von Briesen & Roper, s.c., will have business relationships and
potential or actual disputes with County. von Briesen & Roper, s.c., will not knowingly represent
clients in matters that are actually adverse to the interests of County without County’s permission and
informed consent. von Briesen & Roper, s.c, respectfully requests that County consent, on a case by
case basis, to von Briesen & Roper, s.c.’s representation of other clients whose interests are, or
maybe adverse to, the interests of County in circumstances where County has selected other counsel
and where von Briesen & Roper, s.c., has requested a written conflict waiver from County after being
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advised of the circumstances of the potential or actual conflict and County has provided informed
consent.

FEES FOR LEGAL SERVICES AND RESPONSIBILITY FOR EXPENSES
A. Calculation of Contingent Fee

There is no fee for the services provided herein unless a monetary recovery acceptable to County is
obtained by Counsel and National Law Firm in favor of County, whether by suit, settlement, or
otherwise (“Recovery™). County understands and agrees that a Recovery may occur in any number
of different fashions such as final judgment in the Lawsuit, settlement of the Lawsuit, or
appropriation to County following a nationwide settlement or extinguishing of claims in lawsuits and
matters similar to the Lawsuit. Counsel and National Law Firm agree to advance all costs and
expenses of Counsel, National Law Firm and the Lawsuit associated with investigating and
prosecuting the Lawsuit provided, however, that the costs and expenses associated with County
cooperating with Counsel and National Law Firm in conjunction with the Lawsuit and otherwise
performing its responsibilities under this Engagement Letter are the responsibility of County. In
consideration of the legal services to be rendered by Counsel and National Law Firm, the contingent
attorneys’ fees for the services set forth in this Engagement Letter shall be a gross fee of 25% of the

Recovery, which sum shail be divided among Counsel and National Law Firm as set forth in the
above chart.

Upon the application of the applicable fee percentage to the gross Recovery, and that dollar amount
set aside as attorneys’ fees to Counsel and National Law Firm, the amount remaining shall first be
reduced by the costs and disbursements that have been advanced by Counsel and National Law Firm,
and that amount shall be remitied to Counsel and National Law Firm. By way of example only, if the
gross amount of the Recovery is $1,000,000.00, and costs and disbursements are $100,000.00, then
the fee to Counsel and National Law Firm shall be $250.000, the costs amount of $100,000 shall be
deducted from the balance of $750,000.00, and the net balance owed to County shall be $650,000.
The costs and disbursements which may be deducted from a Recovery inciude, but are not limited to,
the following, without limitation: court fees, process server fees, transcript fees, expert witness fees
and expenses, courier service fees, appellate printing fees, necessary travel expenses of attorneys to
attend depositions, interview witnesses, attend meetings related to the scope of this Engagement
Letter and the like, and other appropriate matter related out-of-pocket expenses. In the event that any
Recovery results in a monetary payment to County that is less than the amount of the costs incurred
and/or disbursements made by Counsel and National Law Firm, County shall not be required to pay
Counsel and National Law Firm any more than the sum of the full Recovery.

B. Nature of Contingent Fee

No monies shall be paid to Counsel or National Law Firm for any work performed, costs incurred or
disbursements made by Counsel or National Law Firm in the event no Recovery to County has been
obtained. In the event of a loss at trial due to an adverse jury verdict or a dismissal of the Lawsuit by
the court. no monies shall be paid to Counsel or National Law Firm for any work performed, costs
incurred or disbursements made by Counsel or National Law Firm. In such an event, neither party
shall have any further rights against the other.

C. Disbursement of Recoverv Proceeds to County

The proceeds of any Recovery on County’s behalf under the terms of this Engagement Letter shall be
disbursed to County as soon as reasonably practicable after receipt by Counsel and National Law
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Firm. At the time of disbursement of any proceeds from a Recovery, County will be provided with a
detailed disbursement sheet reflecting the method by which attorney’s fees have been calculated and
the expenses of litigation that are due to Counsel and National Law Firm from such proceeds.
Counsel and National Law Firm are authorized to retain out of any moneys that may come into their
hands by reason of their representation of County the fees, costs, expenses and disbursements to
which they are entitled as determined in this Engagement Letter.

TERMINATION OF REPRESENTATION

This Engagement Letter shall cover the period from the date first indicated below until the
termination of the legal services rendered hereunder, unless earlier terminated as provided herein.
This Engagement Letter may be terminated by County at any time, and in the event of such
termination, neither party shall have any further rights against the other, except that in the event of a
Recovery by County against the Opioid Manufacturers subsequent to termination, Counsel and
National Law Firm shall have a statutory lien on any such recovery as provided by applicable law
and further maintain rights in the nature of quantum meruit to recover fees, costs and expenses
reasonably allocable to their work prior to termination. Counsel and National Law Firm may
withdraw as County’s attorneys at any time for the following reasons:

A. If Counsel and National Law Firm determine, in their sole discretion, that County’s
claim lacks mierit or that it is not worthwhile to pursue the Lawsuit further; or

B. For Good Cause. For purposes of this Paragraph, Good Cause may include County’s
failure to honor the terms of the Engagement Letter, County’s failure to follow
Counse! or National Law Firm’s advice on a material matter, or any fact or
circumstance that would, in the view of Counsel or National Law Firm, impair an
effective attorney-client relationship or would render continuing representation
unlawful or unethical. [If terminated for Good Cause, County will take all steps
necessary to free Counsel and National Law Firm of any obligation to perform
further, including the execution of any documents (including forms for substitution of
counsel) necessary to complete withdrawal provided, however, that Counsel and
National Law Firm shali have a statutory lien on any Recovery as provided by
applicable law and further maintain rights in the nature of quanfim meruit to recover
fees, costs and expenses reasonably allocable to their work prior to termination.

SETTLEMENT

County has the authority to accept or reject any final settlement amount after receiving the advice of
Counsel and National Law Firm. County understands settlements are a “compromise™ of its claim(s),
and that Counsel and National Law Firm’s fee, as set forth above, applies to settlements also. For
example, if a settlement is reached, and includes future or structured payments, Counsel and National
Law Firm’s fee shall include its contingent portion of those future or structured payments.

NO GUARANTEE OF RECOVERY

County understands and acknowledges that dispute resolution through litigation often takes years to
achieve. County understands and acknowledges that there is no guarantee or assurances of any kind
regarding the likelihood of success of the Lawsuit, but that Counsel and National Law Firm will use
their skill. diligence, and experience to diligently pursue the Lawsuit.

LIMITED LIABILITY

[
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von Briesen & Roper, s.c., and Crueger Dickinson LLC are limited liability entities under Wisconsin
law. This means that if Counsel fails to perform duties in the representation of County and that
failure causes County damages, the firms comprising Counsel and the shareholder(s) or principals
directly involved in the representation may be responsible to County for those damages, but the
firm’s other shareholders or principals will not be personally responsible. Counsel’s professional
liability insurance exceeds the minimum amounts required by the Wisconsin Supreme Court for
limited liability entities of similar size.

COMMUNICATION BY E-MAIL

Counsel and National Law Firm primarily communicate with their clients via unencrypted internet e-
mail, and this will be the way in which communications occur with County. While unencrypted e-
matl is convenient and fast, there is risk of interception, not only within internal networks and the
systems used by internet service providers, but elsewhere on the internet and in the systems of our
clients and their internet service providers.

FILE RETENTION AND DESTRUCTION

In accordance with Counsel and National Law Firm’s records retention policy, most paper and
electronic records maintained are subject to a 10-year retention period from the last matter activity
date or whatever date deemed appropriate. Extended retention periods may apply to certain types of
matters or pursuant to County’s specific directives.

After the expiration of the applicable retention period, Counsel and National Law Firm will destroy
records without further notice to County, unless County otherwise notifies in writing.

MISCELLANEOUS

This Engagement Letter shall be governed by and construed in accordance with the laws of the State
of Wisconsin, without regard to conflicts of law rules. In the event of any dispute arising out of the
terms of this Engagement Letter, venue for any such dispute shall be exclusively designated in the
State of Wisconsin Circuit Court for Milwaukee County, Wisconsin, or in the United States District
Court for the Eastern District of Wisconsin.

[t is expressly agreed that this Engagement Letter represents the entire agreement of the parties, that
all previous understandings are merged in this Engagement Letter, and that no modification of this
Engagement Letter shall be valid unless written and executed by all parties.

It is expressly agreed that if any term or provision of this Engagement Letter, or the application
thereof to any person or circumstance, shall be held invalid or unenforceable to any extent, the
remainder of this Engagement Letter, or the application of such term or provision to persons or
circumstances other than those to which it is held invalid or unenforceable, shall not be affected
thereby; and every other term and provision of this Engagement Letter shall be valid and shall be
enforced to the fullest extent permitted by law.

The parties acknowledge that they have carefully read and fully understand all of the provisions of
this Engagement Letter, and that they have the capacity to enter into this Engagement Letter. Each
party and the person signing on behalf of each party, represents that the person signing this
Engagement Letter has the authority to execute this document and thereby bind the party hereto on
whose behalf the person is signing. Specifically, County acknowledges that it is bound by this
Engagement Letter, has satisfied ail conditions precedent to execution of this Engagement Letter and
will execute all the necessary documents that may be required by its governing statutes and/or code.
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CONCLUSION

Counse!l and National Law Firm are pleased to have this opportunity to be of service to County. If at
any time during the course of representation you have any questions or comments about our services
or any aspect of how we provide services, please don’t hesitate to call one or al} of the individuals
listed below.

Very truly yours,

von BRIESEN & ROPER, s.c. CRUEGER DICKINSON LLC
Andrew T. Phillips Erin K. Dickinson

SIMONS HANLY CONROY LLC (Acknowledged)

Paul J. Hanly, Jr.

BROWN COUNTY agrees to retain the services of Counsel and National Law Firm all upon the
terms and conditions specified above.

By: Date:

Title:

ce: Corporation Counsel

29770824_1 DOCX
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THE OPIOID EPIDEMIC:
A PUBLIC HEALTH CRISIS

Opioid addiction and abuse have reached epidemic levels over the past
decade. Indeed, on March 22, 2016, the FDA recognized opioid abuse as a
“public health crisis” that has a "profound impact on individuals, families and
communities across our country.™

In the last decade. the epidemic has exploded From 1999 to Tracking oploid use and sales
2013 the amount of opicids dispensed in the United States The opicic-drug market has grown dramatically over the past 25 years.
quadrupled

Total prascriptions filled In the United States

In 2013, nearly 207 million opioid prescriptions were written S 045 . o 4 8 05T 249

Avyear later, that number grew to 259 million e S c
150 17

Those sales are big business for the pharmaceuticat o 112 132 I

companies that manufacture and sell opioids including ° In 2001, a new standard for hospitais

Purdue, Teva. Janssen, Cephalon and Endo (referred to as o0 and medical centers recomimencs

pain assessment for afl patients.
1992 1995 2000 2006 2015

"Pharma’} In 2015 alone, the sale of opioids generated nearly ‘

%10 Billion in revenue for Pharma
Total U.S. sales

Sales and profits have grown dramatically over the past $10 billion .sa_‘s
several decades. . L.
. % |
4 5;‘ In 2007, executives of the drug
52 comparny Purdue Pharma plead
2 St . guilty to misleading the public
F rom 19 9 9 to 201 3 . " about OxyContin addiction risks.
1]
1992 1995 2000 2006 2015
the amount of |
Source: IMS Health ° THE WASHINGTOR POST

prescription

opioids dispensed
in the U.S. nearl

quadrupled.

1 http A/ warn fda gov/newsevents/newsroom/ pressannouncements /ucm4g173g htm

2 hitps Zwwwwashingtonpost.com/nat onal/the-drug-industrys-answer-tc-opioid-addiction-more-pills /2016/10/15/18ta52gc-Bae4-11e6-bAc-d53f532f176e. story
htrmilutm_term-2di3abfs5ae

CRUEGERDICKINSONCOM  VONBRIESEN COM PAGE 2

|



Crueger

= e
2¥ Dickinson

von Briesen

von Bricien & Roper, s.= | Alterneys at Law

This spike in sales has had devastating and catastrophic
effects. 2015 Data from the National Survey on Drug Use and
Health showed that in the year 2013 over a third of the people
in the United States had used prescription opioids with a
significant number suffering from addiction as a resulf.

37.8% Americans used
prescription opioids

{(91.8 MILLION PEOPLE)

4.7 % misused them

(115 MILLION PEOPLE)

.8% had a use disorder

{1.9 MILLION PEOPLE)

Additionatly, deaths from opioids dramatically spiked with
increased sales

Overdose Deaths Involving Oploids, United States, 2000-2015

gt pd 102000014 okt
- e

As described below. these dramatically increased sales and
the spike in abuse and resultant deaths direclly corresponds to
Pharma's decision to market opicids for long-term use despite
their known addictive effects

PHARMA'S ROLE IN CREATING THE OPIOID EPIDEMIC

Opioids were histarically used to provide effective lreatment
for short-term pain management Controlled studies of the
safety and efiicacy of opioids were limited to short-term

use Pharma knew the limitations of the controlled studies
However, Pharma knew that profits could sky rocket if they
were able to market and sell opioids for long-term use.
including to treat chronic pain. In order to expand their market
and achieve a dramatic increase in profits. Pharma decided

to create a false marketing campaign designed to give the
medical community and the public the false impression that
opioids were safe and efficacious for long-lerm use. This false
marketing campaign began in the late gos. but exponentially
increased starting in about 2006 and continues to the present

Pharma was successful.

SINCE 1999

Prescription sales of
opioids have quadrupled

IN 2010
254 million opioid
prescriptions were written

: // e IN 2013
= 37.4% of the population
U v uw.sdc gov had been prescribed
Opioids
CRUEGERDICKINSON COM  VONBRIESEN.COM PAGE 3
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The result was a public health crisis that has had a profound The following graphic depicts how this worked
impact on individuals, families and communities across the
country.

The National Institute for Heatth CNIM"Y identified Pharma

as directly responsible for this crisis. in 2015. the NIH found
that "several faclors are likely to have contributed to the
current prescription drug abuse problem. They include
drastic increases in the number of prescriptions written and
dispensed. greater social acceptability for using medications
for different purposes. and aggressive marketing by
pharmaceutical companies.”?

That “aggressive marketing campaign” included distorting
medical and public perception of existing scientific data

to create the false impression that opioids were safe and
efficacious for long-term use, To accomplish this, Pharma
poured money into generating articles, continuing education
courses. sales groups and advocacy groups to create a phony
“consensus” supporting the long-term use of opicids Pharma
and a select group of doctors and "front groups” banded
together to create false legitimacy and the impression that
these drugs were safe and efficacious for long-term use.

91 Americans die C ) |
every day f rom an ggznsoo; Séxxﬁ'ilkv Purduse Pharm LF. et al Case Mo NYSCEF 613760/2018
opioid overdose
(that includes wHYDID PHARMA DO THIS?

p resc ri pt‘on op | o|d S The answer is simple. Pharma made blockbuster profits. [n
s ' 2012 alone, Pharma raked in S8 Billion from the sale of opicids
and heroin). iy

Purdue alone made $3 1 Billion from the sale of the opicid
Oxycontin

3 https //www drugabuse gov/about-rida/legislative-activibes/testimony-to-congress/2016/americas-addiction-to-opicids-herain-prescription-arug -abuse
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Nol onty has the Pharma industry profited from selling opioids
but companies have also profited from treating the effects As
illustrated in a recent Washington Post article, the profits have
been encrmous:

Drugs to treat the effects of drugs
The nearly $9.6 billion industry around opioid pain management has
begotten a number of new bill:an-dollar markels for addiction, overdesa
and side effects such as constipalion.
Opiloid painkillers
2015 US. sales

Drugs that treat;

Addiction Overdose Side effects
. 2014US. salkes £stimaied Estimated

1$9.57 f 514 S$L.3 $1.9 bittion to
billion billion billion $4.8 bition

Scurces: IMS Henlth, Credence Research,

Teansparency Market Research, One Equity Researchd THE WASHNGTON POST

COUNTIES BEAR THE COSTS

While Pharma was raking in profits, county governments
have been forced to spend a significant amount of money
combatting this epidemic. Costs to counties include health
care costs, addiction and treatment costs, social costs
programming, training and education costs, criminat justice
and victimization costs and lost productivity

COUNTIES AND STATES FILE LAWSUITS

A number of government entities have brought litigation
against the Pharrma companies for their role in creating the
Opioid Epidemic. This includes the State of Kentucky. the State
of Ohio. the City of Chicago and counties in New York, West
Virginia and Hlinois. More and more cases are filed every week,
A chart summarizing the current litigation is attached in the
Appendix hereto (Tab 1. Additionally, major news outlets have

been covering the opioid epidemic and resulting litigation.
(Several recent examples have been included in the attached
Appendix, Tab 2}

HOLDING PHARMA ACCOUNTABLE: CLAIMS

Lawsuits seek to hold opioid manufacturers accountable for
the costs communilies incur as a result of the opioid epidemic

Lawsuits have alleged that Pharma and a select group of
doctors worked together to create a false impression of the
safety andl efficacy of opioids for long term use. Allegations are
that Pharma and the doctors misled the medical community
and consumers into believing that opicids were non-addictive
and were a viable option for treatment of chronic pain Legal
claims have included

« Misrepresentation

» Consumer Fraud/Violation of Consumer Protection Statutes
- False Advertising

- Nuisance

 Civil RICO

Different cases have taken different approaches, but the facts
and allegaticns are similar. A sample of one of the Complaints
filed by Suffolk County, New York is included in the attached
Appendix (Tab 3}

4 hitps #wwwwashingtonpest com/national/the-tirug-incustrys-answer-to-opiod-addiction-mere-pills/ 2016/10/15/181a525¢ -Bae. -11e8-bfo-d53fsg2f176e_story

htmit?utem_term- 2d13270f590e
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WHAT ARE THE DOLLAR FIGURES?

While it is still early in the investigation into the exacl costs

to counties, states and municipalities, costs of the Opioid
Epidemic are staggering Indeed., in 2015 researchers from the
CDC estimated the annual economic burden of prescription
opioid abuse in the US. at 578 4 Billion The study further broke
down this cost as follows

LOST PRODUCTIVITY

$42 Billion (53.3%)

HEALTH INSURANCE

$26.1 Billion (33.3%)

CRIMINAL JUSTICE

$7.6 Billion (9.7%)

SUBSTANCE ABUSE TREATMENT

$2.8 Billion (3.6%)

While the CDC study did not attempt to estimate damages to
county governments, the ecanomic impact is significant and. to
date. unreimbursed by Pharma

5 Florence CS, Zhou €, Luo F. Xu L. The Econonnc Burden of Prescription Opioid Overciose. Abuse and Dependence in the Uniled Slates. 2013 Maaical Care October
2016, 54(10) 901 - §Od

CRUEGERDICKINSON.COM  VONBRIESEN.COM PAGE 6
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FREQUENTLY ASKED QUESTIONS

£ ;E |} WHAT IS THE OPIOID LITIGATION AND WHY DOES
U/ ITAFFECT COUNTIES?

State and local governments around the country have

begun to file lawsuits against several major manufacturers
{Purdue, Janssen. Endo, Cephalon and othersiireferred to

as "Pharma™} for their role in creating the Opioid Epidemic
These manufacturers flooded the market with highly addichive
drugs, claiming they were safe and efficacious for long term
use. manufactured studies to support these false claims and
knowingly misrepresented the addictive nature of these drugs
As a result of these misrepresentations, millions of Americans
lives have been impacted or destroyed (commonly referred

to as the "Opioid Epidemic™} The Opioid Epidemic has in turn
imposed huge costs on both county and state governments
around the country including health care costs. substance
abuse_ treatment and prevention costs, criminal justice costs
and productivity costs

.l/'-. ?'.. N
i {' o |} WHAT IS THE ECONOMIC IMPACT OF THE
‘\*\«..,;"” OPIOID EPIDEMIC?

While it is still early in the investigation, studies have analyzed
the economic impact of the Opioid Epidemic tn the most
recent major study. published in 2016 by CDC researchers,
the annual estimated economic burden of prescription opioid
abuse in the United States was determined to be 578 4 Billion.
Of that number the economic impact broke down as follows

LOST PRODUCTIVITY

$42 Billion (53.3%)

HEALTH INSURANCE

$26.1 Billion (33.3%)

CRIMINAL JUSTICE

$7.6 Billion (9.7%)

SUBSTANCE ABUSE TREATMENT

$2.8 Billion (3.6%)

Predictably. as the epidemic has worsened. so has the
economic burden Indeed, a similar study in 2007 found the
annual economic impact was $55 7 Billion And a recent 2017
study funded by the U S. Department of Health and Human
Services found that more than one third of US civilian,
noninstitutionalized adults reported prescription opioid use
with substantial numbers reporting misuse and use disorders
As the problem has worsened since 2013. it is expected that
the impact has correspondingly worsened

6 Florence CS. Zhou C. Luo F, Xu L. The Economic Burden of Prescription Opiaid Overdose Abuse and Dependence in the United States. 2013 ~ecical Care Octaber

2016. 54(10) go1 - go6
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f@“ai WHAT IS THE GOAL OF THE OPIOID LITIGATION?
&

AL,
Te hold Pharma responsible for their role in creating the

Opioid Epidernic and to return to the counties the money
spent battling the epidemic and the expense of other critical
programming While it is unrealistic to think that the lawsuit wilt
solve the problem, Pharma should be responsible for funding

solutions to a problem they created

£ (E,} Y WHAT KINDS OF COSTS WOULD A
\\uf,«f LAWSUIT SEEK TO RECOVER?

The counties would seek repayment for the costs they have
expended related to the Opioid Epidemic. Those costs include
but are not limited to

- County funded healthcare costs for employees and dependents
related to opicid addiction, substance abuse treatment.
hospitalizations. etc.

+ County funded programs for residents for prevention.
treatment, health visits, substance abuse programs etc

- Criminal Justice and law enforcement costs associated with
opioids

» Loss of county employee productivity related to opioid abuse
and addiction

- General societal mayhem and opioid related death costs

¢ {'é‘j | WHAT IS THE REASON THE COUNTIES SHOULD
W/ GETINVOLVED IN THE OPIOID LITIGATION?

The only way to recover any of the significant costs the
counties have faced as a result of Pharma's role in the Opioid
Epidemic is to bring suit. Any county that does not get involved
risks receiving no recovery While recovery in this type of
litigation is not certain, one certain way to get nothing is to stay
out of the litigation.

von Briesen & Roper, sz | Attorneys at Law

P £l .:.-ﬂ..
({:i 4 WHAT IF THE COUNTIES DO NOT GET INVOLVED?

Counties who do not get invelved will not get a recovery in the
event that thereis one

Ly

[ ,} | WHO WILL PAY FOR THE LITIGATION?

O
The 'cbuntles will not be asked to bear the costs of the Opioid
Litigation The law firms proposing to represent the counties
will work on a contingent fee basis {only getting paid out of a
portion of the recovery if there is one} and bearing all costs of
the litigation

£ (;¥ ) WHAT WILL BE EXPECTED OF A COUNTY
l\\ .5/ BRINGING SUIT?
e

Counties bringing suit wilt be expected to participate in

some significant ways, the most major of which is document
collecting and information gathering to support the county's
claim for costs associated with the Opioid Epidemic. The team
of private attorneys will work on site with county employees to
help identify. gather and assemble this information. however.
county employee time will also be necessary Affected
departments will likely be Health and Human Services, Human
Resources, Medical Examiner/Coroner, District Attorney's
Office, Office of the Sheriff. Circuit Courts. Department of
Administration

CRUEGERDICKINSONCOM  VONBRIESEN COM
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WHAT IS THE REASON TC COORDINATE EFFORTS
ACROSS COUNTIES IN THE LITIGATION?

It will be very impartant to coordinate efforts both among
counties in each state and between counties nationally
Government entities will face a well-financed, well-funded and
coordinated cefense from Pharma Unless a critical mass of
counties nol only file suit and coordinate efforts, it is a safe bst
that Pharma will simply continue to fight each incividual case
without contemplating a resolution

3;,-‘ THAT IMPACT THE COUNTIES AND THEIR ABILITY

I.-"-"

(:"F:ET { | WILL THE STATE BE INVOLVED AND HOW WILL

TO RECOVER?

The State of Ohio has brought suit and other states are
contemplating suit. It is safe to assume that state governments
will bring similar suits The states and counties will have
separate damages, however, and the counties should be able
to recover even if the states bring suit As the tobacco litigation
demonstrated. there is no reason to expect that the counties
can simply let the states file suit and wait for their portion of
the states’ recovery The best way for the counties to protect
their interests is to pursue their own litigation
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CATEGORIES OF INFORMATION
SUPPORTING COUNTY COSTS

COUNTY DEPARTMENT
OF HEALTH AND HUMAN
SERVICES/50CIAL
SERVICES/COMMUNITY
PROGRAMS

DEPARTMENT OF HUMAN
RESOURCES

MEDICAL EXAMINER/
CORONER

JUSTICE SYSTEM IMPACTS

infarmation regarding child welfare costs. out of home placements; community
education, outreach and prevention, opioid abuse treatment; education of medical
professionals and costs associated with such programs

Information regarding county funded {for residents/indigents) opioid-related ofice visits,
toxicology screenings. inpatient therapy. medical claims. medical diagnosis. pharmacy
claims. emergency department visits. emergency department claims. opioid treatment
programs days missed from work for opiate treatment or offenses, prescription drug
plans. mental health screenings, mental health hospital visits, mental health diagnosis
and Medicaid claims, Information regarding opiate treatment programs. funding for
opiate treatment programs, inpatient and outpatient treatment data. cost of drugs for
opiate treatment programs, insurance information for treatment and relapse informalion
Inforrmation from delinquency and court services regarding opioid-related interventions
and programs designed to curb or prevent opioid use

Infarmation regarding county funded employee opiod-related office visits. toxicology
screenings. inpatient therapy, medical claims, medical diagnosis, pharmacy claims,
emergency department visits, emergency department claims. opiocid treatment
programs days missed from work for opiate treatment or offenses, prescription drug
plans. mental health screenings. mental health hospital visits, mental health diagnosis

Information regarding county employees’ opioid-related disability claims. funding used
for substance abuse, workers compensation claims, and mental health treatment

Information regarding the number of opioid overdose deaths, costs associated with
those deaths

information regarding the prosecution of opioid-related crimes committed within the
county and the impacts on the justice system
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OFFICE OF THE SHERIFF/ Information regarding opioid-related arrests and charges. illegal trafficking data

COUNTY JAIL prescription-related DWI's. incarceration records, probation records, drug court data
sheriff/deputy overtime clata regarding opioid-related offenses. data from Narcan
program. sheriff /data resources data dedicated to heroin epidemic including prevention
emergency dispatch data, repeat offender data, involuntary treatment programs
emergency dispatch data Information regarding costs associated with housing inmates
with addiction arrests, requiring addiction treatment programs

DEPARTMENT OF information regarding costs associated with expenditures incurred. or resources

ADMINISTRATION allocated. to combat opioid addiction or abuse

COUNTY-OWNED Information regarding costs of opioid treatment at county-owned hospitals and nursing

HOSPITALS/NURSING homes.

HOMES
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Contact us
ERIN DICKINSON CHARLES CRUEGER ANDREW T. PHILLIPS
Crueger Dickinson LLC Crueger Dickinson LLC von Briesen & Roper
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414 210 3767 414 210 3900 414 287 1570
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BUDGET ADJUSTMENT REQUEST

Cateqory
(1 Reallocation from one account to ancther in the same level of appropsialion

[CJ2 Reallocalion due to a lechnical correclion that coutd include:
= Reallocation lo anather account strictly for tracking or accounting purposes
e Allocalion of budgeted prior year grant nol completed in the prior year

[0 3 Anychange in any item within the Oullay account which does nol require the
reallocation of funds from another level of appropriation

[J 4 Any change in appropriation from an official action {aken by the County Board
{i.e. resolution, ordinance change, etc.}

U5 a) Reallocation of up tg 10% of the originally appropriated funds between any
levels of approprialion (based on lesser of orlginally appropriated amounts}

(O5 b) Reallacation of more than 10% of the funds original approprialed between any
of the levels of appropriation.

[C015 Reallocation between two or more deparimenls, regardless of amount

7 Any increase in expenses with an ofiselting increase in revenue

(J 8 Any allocation from a depariment's fund balance

39 Any allocation from the County's General Fund

Justification for Budget Change:

(1-15

Approval Level
Dept Head

Directar of Admin

County Exec

County Exec

Admin Commiltee

Oversight Comm
213 County Board

Oversight Comm
213 County Board

Oversight Comm
213 County Board

Oversight Comm
213 Counly Board

Oversight Comm
Admin Committee
2/3 Counly Board

County Clerk will need to purchase baliot shell stock for 2018 elections this year. Cost per unit price Is reduced
for large volume orders and shipping casts are less due to a single order. Shipmenis come from Birmingham
and stock needs to be ordered and delivered in late 2017 for printing February's ballots in January 2018,

Amount: $22,000

increase Decrease Account # Account Title Amount _

X |:| 100.019.@ 4700 intergovi charges 822,000 T

O 100.019.011 .5304,100 Printing Forms 522,000 {0

8 S ol

QM-
AUTHORIZATIONS
s i sl
Signatury of Ddpagient Had S
Department: Date: { D/}S’ -7
Date: -S7-/7 !
C 4
Revised BRONS
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BUDGET ADJUSTMENT REQUEST

Category

O+
02

O3

O 4

Os

Os

Os

&7

Os

Os

Justification for Budget Change:

Reallocalion from ane account to another in the same leve! of appropriation

Reallocation due to a technical correction that could include:
s Reallocation to another account strictly for tracking or accounting purposes
» Aflocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
realiocation of funds from another leve! of appropriation

Any change in approprialion from an official action taken by the County Board
{i.e., resolution, ordinance change, eic.)

a) Reallocation of up to 10% of the ariginally appropriated funds between any
Jevels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original approprialed between any
of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount

Any increase in expenses with an offselting increase in revenue

Any allocalion from a department’s fund balance

Any allocation from the County's Genera! Fund

| 1-¥7

Approval Level

Depl Head
Director of Admin

Counly Exec

County Exec

Admin Commitlee

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

2017 - The Governmental Accounting Standards Board {(GASB) has issued Statement No. 84 dealing with

fiduciary activities. Currently, the Dog License fund Is categorized as a fiduciary fund, but will not qualify as a

fiduciary fund when the new accounting slandard is implemenled. As such, the aclivity for dog licenses should be
‘ accounted for as a Special Revenue Fund. Under the County's Fund Balance Policy, the creation of a Special

I_Revenue Fund requires acticn by the County Board.

Fiscal effect $ Zero

Account Title

Increase Decrease Account #
B O 265.019.016.4401 Special Revenue - Licenses
O X 802.4401 Fiductary - Licenses
X O 265,019.016.5300.xxx Special Revenue — Licenses
X O 265.019.016.5310 Special Revenue — Advertising
X O 265.019.016.5330 Special Revenue — Books
d 802.5300.xxx Fiduciary — Supplies
O X 802.5310 Fiduciary — Adverlising
O X 802.5330 Fiduciary — Books, periodicals

AUTHORIZATIONS
& i é:gnmma‘af;}a%mémélaad 7 Sk

Department:

Date:

Amount
8,000
8,000
1,000
2,10 t;/
4,902Q\
1,000

2,100
4,900

Date: //- /5% /

! l]far k?;:m’
Revised 273117 ) L{



BUDGET ADJUSTMENT REQUEST

Category

O +
02

0Ja

O4

Os

Os

Os

X7

s

Os

Justification for Budget Change:

Reallocation from one account to another in the same level of approprialion

Reallocation due to a technical correction that could include:
= Reallocation to another account striclly for tracking or accounting purposes
» Allocation of budgeted prior year grant not compleled in the prior year

Any change in any item within the Outlay account which does nol require the
reallocation of funds from another leve! of appropriation

Any change in appropriation from an official aclion taken by the County Board
(i.e., resolution, ordinance change, elc.)

a) Reallocation of up 1o 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original approprialed between any
of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetling increase in revenue

Any allocation from a depariment’s fund balance

Any allocation from the County's General Fund

| - Olo

Approval Level
Dept Head
Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 Counly Board

Oversight Comm
2/3 County Board

Oversight Comm

2/3 County Boardv™

Oversight Comm
2/3 Counly Board

Oversight Comm
Admin Committee
2/3 County Board

2018 — The Governmental Accounting Standards Board (GASB) has issued Statement No. 84 dealing wilth
fiduciary activilies. Currenlly, the Dog License fund is categorized as a fiduciary fund, but will not qualify as a
fiduciary fund when the new accounling standard is Implemented. As such, the aclivity for dog licenses should be
accounled for as a Special Revenue Fund. Under the County's Fund Balance Policy, the creation of a Special
Revenue Fund requires action by the County Board.

Fiscal effect $ Zero

Increase Decrease Account # -Account Title
[ | 265.019.016.4401 Special Revenue - Licenses
O 802.4401 Fiduciary - Licenses
=X O 265.019.016,5300.xxx Speclal Revenue - Licenses
= O 265.019.016.5310 Special Revenue — Adverlising
= O 265.018.016.5330 Special Revenue — Books
O 802.5300.xxx Fiduciary = Supplies
O 5] 802.5310 Fiduciary — Adveriising
| X 802.5330 Fiduciary — Books, perindicals

AUTHORIZATIONS

Amount
8,000
8,000
1,000
2,100
4,900

1,000

2,100

4,900

Signatura of f Haad (/

Department: Dale: [t ik fim
[

Date: -f5=/ 7

Revised 2317
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ALTERNATE OPTIONS FOR ABSENTEE VOTING

WHEREAS, Wisconsin Statutes were changed allowing any eligible elector to vote by absentee
ballot beginning with the 2000 Presidential Election. Previously, absentee voting was limited to
electors over 70 years old, people with disabilities, and electors that would be out of town on
Election Day.

WHEREAS, this change has effected a 1,000% increase in the number of absentee ballots cast
in Brown County over the past decade; the 2000 Presidential Election had less than 4,000
absentee ballots cast and the 2016 Presidential Election had nearly 45,000 absentee ballots
cast.

WHEREAS, for the 2016 Presidential Election about 30,000 (75%) of the absentee ballots cast
for the 2016 Presidential Election were voted in person in municipal clerks’ offices.

WHEREAS, increasing numbers of electors are choosing to vote by absentee ballot due to
increased media attention, political rallies, and direct mail and phone communications from
candidates, political parties, and interest groups in an effort to “bank votes"” prior to Election
Day.

WHEREAS, current absentee voting laws negatively restricts the ability of municipal clerks for
large populations to efficiently manage high volumes of electors voting in their offices and the
overall management of processing absentee ballots prior to and on Election Day.

WHEREAS, several municipal and county clerks have been working with legislators and the
Wisconsin Elections Commission {(WEC) to create legislation for an optional alternative
Absentee Voting Efficiency Option (AVEQ), AB-637 and LRB-4560/1, that would reduce costs
for supplies, postage, and personnel; allow electors to correct their ballots should a voting error
occur; prevent absentee ballots from being damaged and reducing the number having to be
remade on Election Day; and allowing clerks to better manage activities, respond to problems
and issues, and improve timeliness of releasing voting results on Election Day.

THEREFORE, the Brown County Board of Supervisors are requesting legislators and the
Wisconsin Elections Commission (WEC) to adopt optional alternative absentee voting
legislation prior to the November 6, 2018, election that will address election inefficiencies,
reduce costs, and improve ballot management, processes and procedures and create early
voting options to better serve large population governments and its electors.

Il
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Co-parenting Seminar

December 13" & 14", 1-2:30pm
Brown County Central Library, meeting room 1 (lower level)

How do | deal with my child's other parent? What can | do to increase visitation with my children? Can |
control how my child support payments are being spent? Does all this arguing affect my child? How do
we effectively co-parent?

This free two part seminar will discuss these issues.

How to develop co-parenting skills.

What does parenting CPR mean?

Family budgeting ~ what are my priorities?

Parenting styles

Building a stronger kid: character development

Discussion of children’s ages and stages

Are you focused on the past or what lies ahead for your children?
Planning your children’s future

These 90 minute seminars will equip you with tools to effectively co-parent. The Brown County Child
Support Agency supports relationships between children and their parents by offering supportive
services under the Access and Visitation Federal Grant. Please call Terry Wolfgram, Family Advocate at
Brown County Child Support for registration 920-448-7625.
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Child Support Agency Director Summary

October/November 2017
Performance Measures Comparisons as of 10/31/17
Brown Brown YTD
Federal Performance FFY YTD Improvement | State Average Brown vs. State
Measures 10/31/16 10/31/17 2016 vs 2017
Court Order Rate 89.54% 91.43% 1.89% 86.97% 4.46%
Paternity Establish Rate 91.84% 93.44% 1.60% 90.26% 3.18%
Current Supp Collections 78.18% 77.57% -.61% 75.21% 2.36%
Arrears Coliection Rate 33.03% 32.21% -.82% 35.54% -3.33%
Brown County | Brown County Difference Statewide Average
10/31/16 10/31/17 2016 vs 2017 | Total increase caseload
Caseload size 14,450 14,371 -79 430 1000

Director Updates

Operations

On October 2™, Brown County went live with efiling. Our internal workload has changed (increased)
dramatically due to the shift in responsibility for the CSA to create cases in restricted CCAP and
upload/route documents over to the Clerk of Courts. We continue to collaborate with the Clerk of Courts
and FCC office on virtually a daily basis in order to navigate the new procedures of ‘filing first’ versus
routing for signature & then filing. In an effort to keep lines of communication open, even within the CSA,
we are meeting to share processes, best practices, developments and necessary changes. Understanding
the workload and developing seamless internal procedure has been paramount to ensure that timelines
are not missed and all interested parties are apprised of changes.

Our Workload Organization Workgroup (WOW) met to streamline our literature dispersed to new
participants in the child support program. Previously, we were using multiple different versions of packets
for various reasons. This was inefficient on many levels, but most importantly there wasn't clarity as to
who received what and when. Staff are following the newly established format and putting packets
together. The goal is to create a formal resource folder for reference by both CSA staff and participants

alike.

As of November 21*, all 2017 evaluations are complete and submitted to HR. The process was informative
and beneficial for both management and front line to staff and afforded the dedicated time to avail
feedback, dialogue about questions & concerns and set goals/expectations for 2018.

As of October 1%, ELEVATE is in full swing! Recruitment efforts are resulting in numerous referrals. Our
Employment Coordinator and CSA Case Manager are busy explaining the benefits of the program and




enrolling NCP’s in the grant. On November 21%, we were given access to the software system (Virtual Case
Manager of VCM). Efforts are underway to customize that system to ensure that data collection,
monitoring and reporting mechanisms will provide DCF, BCS, our CSA/Brown County leadership and
Forward Services Corp with the optimal data to determine relevant success. We are starting our
classroom training/Job Club workshops immediately after the holidays and | am working with Marianne
Rasen from DCF as she assumes the lead in planning the upcoming 5 County Demonstration Project.

Qur Access & Visitation Coordinater has completed mediation training in Madison and has put that
knowledge to good use already having conducted Brown County’s first Co-Parenting Seminar on
November 8" and 9* with 6 graduates receiving certificates. The next Co-Parenting Seminar will take
place on December 13" and 14™ at the Brown County Library (see flyer attached). January's sessions will
be held in the evening to better accommodate first shift work schedules for interested parties.

| had the opportunity to present at two recent TRANs orientations on Monday November 13" and
Wednesday November 15" at the Wisconsin Job Center. Most TRANs participants are involved in the child
support program either as CP's or NCP’s. Having the chance to address participants outside of the child
support agency always proves to be informative and beneficial for all parties-the presentation has
generated multiple calls and facilitated more open lines of communication which, in turn, allows us to
meet our agency mission of education and outreach.

Staffing Updates

Shelby Ridderbush has moved from our Support Information Center to an Enforcement Specialist position
as of November 13", This is a wonderful promotional opportunity for Shelby and she has worked
diligently in our call center to both understand and explain the complexities of the child support program.
This background will serve her well in her new role and we're thrilled that she has chosen to remain on
our team!

With that said, we bid farewell to Nora Lara. We’'re saddened to see her leave us after 6 months of
temporary employment in the Support Information Center. Despite an offer of permanent employment
on our team, she has accepted a similar position at a learning institution in the community with whom we
simply couldn’t compete in terms of salary (a more than $3 increase over our starting rate). We wish Nora
all the very best as she embarks upon her new endeavor. We are very grateful for her contributions,
particularly during a time of coverage needs for us in our support services area.

Lastly, Amy Vannieuwehoven will leave her position as Child Support Supervisor on 12/1/17 to begin as
the newly appointed Child Support Administrator in Shawano County. Amy has been with Brown County,
and the CSA in particular, for over 20 years having served first as a temporary employee and then in
various permanent roles such as Financial, Enforcement Specialist and most recently CS Supervisor. Amy
was instrumental in the development and implementation as well as execution of SPSK as well as our
Access and Visitation grant. We wish her well in her new paosition and look forward to working with her,
justin a different way. We are currently recruiting to fill her position through an internal process as there
is significant interest amongst present staff in the rare opportunity.
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Department of Technology Services

Brown County

111 N. JEFFERSON STREET, SECOND FLOOR
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

PHONE: (920) 448-4025 FAX: {920) 448-6266 WEB: www.co brown.wi.us

DoTS, Monthly Report, Nov 29, 2017
Covers Sept-Nov 2017 Technology Services Activity

Items of Note

1. LandNav tax/assessment system go-live delayed to 2018 due to data conversion issues.
Backup plan to use iSeries system for tax bills, collections and parcel work under way.
2. Ontrack for Securus Computer Aided Dispatch system

Staffing Report:

3. Internal candidate Tim Unertl selected for Enterprise Server position.
4. (1) Enterprise Systems Analyst Il — recruitment in progress.

5. Beginning work on Class & Comp with HR

6. Beginning recruitment planning for new full time Cyber Security position.

Cyber Security Updates:

7. No breaches identified in the period. Averaging 450 new systems being blocked per week.
Increases in direct phishing. Forced password reset in late Sept for all County user accounts.
8. Kaspersky anti-virus removed from servers, still working on clients. Moving to Symantec

Project/Activity Updates

9. Securus, LandNav and GIS upgrade work continues

10. Sheriff Squad Video system storage resolved (storage purchase approved — implementation
pending)

11. Jail Work Release Camera Replacement Project. Intercom and camera work estimated
complete by Feb 2018. Main Jail Camera replacement project starting.

12. Enterprise Backup Rollout 50% complete

13. Windows 10, Office 2016 and Server 2012/6 upgrades and rollout continue complete by end of
2019

14. Making progress on system prioritization framework (identifying acceptable and unacceptable
risk/loss by service then by system). Year-long project, will not be completed till mid 2018 (est)

15. Kicking off product selection for internet service failover hardware.

16. Green Bay Area Public School District on BCCAN for fiber still pending eRate approval

17. Time keeping for Sheriff and Jail parallel testing

18. Good progress on advanced authentication and cloud authentication projects

19. 2019 budget kickoff for DoTS

20. SharePoint in the cloud initial testing with integrated login successful

21. District Attorney evidence management project: products still under review - no timeline set.

Page 1



Unplanned:

22, Updates and repair for WiFi at Community Treatment Center affecting nurse call and phones still
in progress

23. TS older storage system repair completed

24. Nursing home software prescription information backup (in case of system outage)
completed

25. Change in county-wide banking services provider (applications and interfaces changes)

26. .5% sales tax increase (applications and process changes)

27. Removal of overtime rules (assisting HR)

28. Several Sheriff projects (facial recognition for courthouse, crime mapping, and fingerprint
crossmatch)

29. Corporation Counsel case management system.

Completed:

30. Help Desk and related work order activity is up measurably
a. 663 Work orders closed in Sept. (in comparison we closed 619 in 2016)
b. 756 closed in October (in comparison we closed 628 in 2016)
31. 911 Project including recording system
32. TS1 Policy 1*' Routing
33. PALS GIS Upgrade (Securus/911 part still in progress)
34. CTC Nurse Call System Project Officially completed
35. Email Archiving Project Completed- all users have personal archives that allow individual access

Page 2
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BUDGET ADJUSTMENT REQUEST

Category

O
Oz

Os
Os

Os

s
X6
07
Os

Os

Reallocation from one account to another in the same level of appropriation

Reallocalion due 1o a technical correction that could include:
s Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not compieted in the prior year

Any change in any item within the Ouflay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(l.e. resolution, ordinance change, etc.)

a) Reallocation of up 10 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation betwean two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocalion from the County's General Fund

Justification for Budget Change:

[ Transfer funds from Corporation Counsel to Human Services {o caver the amount of Corporallon Counsel staff
| time directly charged to Human Services for work done on termination of parental rights (TPR) and children in

need of protective services (CHIPS).

1= 1Y

Approval Level
Dept Head

Director of Admin

County Exec
County Exec

Admin Commiltee

Oversight Comm
2/3 County Board

Oversight Commy/

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

Human Services is able to recoup a portion of these chargebacks through

state grants but the remainder of staff time is covered by Corporation Counsel levy so the funding needs to be
| transferred to Human Services to cover the additional cost.

i

X

[ZI

Amount: $82,000

Increase Decrease Account # Account Title Amount
0 100.016.001.8003 Transfer Out - Corp Counsel 82,000
O 100.016.001.5109.300 Salaries Reimburse IV-E - Corp Counsel 82,000
201.076.140.144.5601.300 Intra-County Expense Other Dept - Comm 82,000
Programs
201.076.140.144.8002 Transfer In - Comm Programs 82,000

AUTHORIZATIONS

i

Depariment: Cod £ Counst (

i

Date: !Q _{[zifzg!}

Revised 4/1/14



BUDGET ADJUSTMENT REQUEST

Category

O
Oz

!
04

Os

Os
Os
Oz
K

Oe

Reallocation from one account to another in the same level of appropriation

Reallocation due to a lechnical correction that could inciude:
« Reallocation to another account sirictly for tracking or accounting purposes
» Allocation of budgeled prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
{i.e. resolution, ordinance change, elc.)

a) Reallocation of up 1o 10% of the originally appropriated funds between any
levels of appropriation {based on lesser of originally appropriated amounts)

b} Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increasea in expenses with an offselting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund

_Justification for Budget Change:

| 1-10

Approval Level
Dept Head

Director of Admin

County Exec

Counly Exec

Admin Commiltee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm-’
2/3 County Board

QOversight Comm
Admin Committee
2/3 County Board

2017- Fund 130 -Employee Events — Cost of Sales Apparel is a new account category created in 2017 lo

account for paying our vendor for the Brown County Apparel items. Transfer of funds is needed to add funds to
this account. The first apparel sale was expended in 2017, but the ravanue received for this sale {$800) was in
December, 2016.

Also adjusling the budgeted amounts for supplies program to reftect current anticipated amounts. Use of Fund
130 fund balance of $800 is being requested.

Increase Decrease Account# Account Title
O 130.064.032.5000.600 Employee Events-Cost of Sales Apparal
4] 130.064.032.5300.252 Employee Events- Supplies Program
] 130.064.032.4601 Employee Events- Sales
| 130.3300.200 Employee Events — Fund Balance

OXOX

Department: h[ R

Amount; $800

AUTHORIZATIONS

of Deperiment Heed
Date;

Amount

$3,600 \

$2,000
$800
$800

Q\“\G
iy

e

Date: /p Z o f[’]

’D./as’_b

Revised 8/20M5
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December 13, 2017

AN ORDINANCE TO AMEND SECTION 4.49 (ENTITLED ‘EXTRA PAY’)
OF CHAPTER 4 OF THE BROWN COUNTY CODE OF ORDINANCES

THE BROWN COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:

Section 1 - Section 4.49 of Chapter 4 of the Brown County Code of Ordinances is hereby amended

as follows:

4.49 EXTRA PAY.

(1) Shift Differentials. Regqular part-time and full-time non-exempt
employees in positions that are scheduled to work on muitiple shifts wit may receive
additional pay for working 2nd or 3rd shifts_in_accordance with Human Resources

ggroved Departmental p_ollcy Smﬁt—d#fefeﬂ&als—Fer—eH%eﬁdepaﬁments—dEﬁeﬁd—eﬂ

(2) Stand-By Pay. Employees who are assigned stand-by duty may receive
compensation for each—week—assighed—te stand-by duty, in_accordance with Human
Resources approved Departmental policy-uper—appreval-ef-the-Department-Head. This
will be the sole compensation for this stand-by duty, even when such duty would
otherwise be out of the employee’s usual schedule or classification.

(3) Compensation During Temporary Assignment. A temporary assignment
is an assignment for a minimum of ninety (90) days or more, which requires approval
by the Human Resources Manager Director and netificatien—te the County Executive.
The Human Resources Manager Director will reecommend determine the appropriate
rate of pay for the temporary assignment. A temporary assignment may not continue
beyond six (6) months without approval from the Human Resources Manager-Director,

(4) Increased_Pay for Work of another Classification. Freertain-casesan An
employee is-eligible-te may receive increased compensation while performing the work
of another classification_in_accordance with Human Resources approved Departmental
policy:

(a) Foreman or leader worker duties: If employees assume these
duties and work at least one (1) full day at that foreman or lead worker level, then said
employees may receive increased pay in accordance with Human Resources approved
Departmental policy.

(b) Training ©fficer Pay: Perferm Employees who conduct on the Job
training and evaluations of newly hired employees_may receive increased pay i

accordance with Human Resources approved Departmental policy. (—'Feleeemmu-ﬁ-tea-ter
and-Correstional-Sfiser

{5) Incentive/Premium Pay. Employees _mav_be eligible for additional
compensation based on operational needs_in accordance with Human_ Resources
approved Departmental policy.

Section 2 - These Ordinance Amendments shall become effective upon passage and publication

pursuant to law,

24



Respectfully submitted,
ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK " (Date)
COUNTY BOARD CHAIR (Date)

Authored by: Human Resources
Reviewed, Edited and Approved by Corporation Counsel

Fiscal Impact:  This ordinance does not require an appropriation from the General Fund.
Incentive/Premium Pay may not exceed what is budgeted without further County Board approval.

BOARD OF SUPERVISORS ROLL CALL =

Monon made by Seper isar

Sceomded by Supervisor

SUPERVISOR NAMES DIST = AYES NAYS ABSTAIN SUPERVISOR NAMLS DIST = AYES NAYS ABSTAIN
SIEBER | BRUSKY 4
DE WANE & BALLARD I5
NICHOLSON 3 KASTER 16
HOYER 4 YANDYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 RNEISZEL 1%
ERICKSON 1 CLANCY ]
ZIMA 3 CAMPBELL 2l
EVANS ¢ MOYVNIHAN. JR 2
VANDER LEEST 10 BLOM et}
BUCKLEY 1 SCEHADEWALD 24
LANDWELR 12 LUND 25
DANTINNE, 13 BECKER 26

Tetal Votes Cast

Mation: Adopted Defeated Tabled

[ES]



HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600 KATHRYN ROELLICH

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www co.brovin.wius HUMAN RESOURCES DIRECTOR
RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: November 21, 2017
REQUEST TO: Administration Committee; Executive Committee; and County Board
MEETING DATE: 11-29-2017; 12-04-2017; and 12-13-2017

REQUEST FROM: Kathryn Roellich (this form prepared by designee David Hemery)
Human Resources Director

REQUEST TYPE: _1 New resolution 1 Revision to resolution
_1 New ordinance > Revision to ordinance

TITLE:  An Ordinance Amending Subsection 4.49 of Chapter 4 of the Brown County Code of
Ordinances Entitled “Extra Pay”

ISSUE/BACKGROUND INFORMATION:

To provide Extra Pay for working less desirable shifts, for working stand-by, for working temporary
assignments, for working in other position classifications, and to provide Incentive/Premium Pay in
situations where operational needs necessitate it.

ACTION REQUESTED:
To amend the ordinance as requested.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. s there afiscal impact? X Yes [INo

a. If yes, what is the amount of the impact? To be determined
b. If part of a bigger project, what is the total amount of the project? $
¢. Isitcurrently budgeted? X Yes "1No

1. If yes, in which account? This will be paid from the 2% set-aside

2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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DEPARTMENT VACANCIES REPORT
AS OF NOVEMBER 14, 2017
(Positions with A1 Approval to Fill)

Department Pasition Title Va:a::ls Cl:l. :;‘!
Senior Accountant - Budget Coordinator 1 FT
Administration Risk Manager 1 T
Chiid Support Child Support Clerk 1 FT
District Attorney Special Prosecutor 1 [fF7
Human Resaurces Associate 1 [FT
Wl LD Employee Relations Manager 1 |FT
AODA Counselor {Case Management} 1 {FT
Clinical Soclal Worker/LPC/Case Manager 1 IFT
Community Services Administrator 1 |er
Human Services - Community Programs Economic Support Specialist 2 |FT
Lead Economic Support Worker 1 (33
Social Worker/Case Manager 1 FT
Social Worker/Case Manager: CPS 1 T
Youth Support Specialist 1 [}
Certified Nursing Assistant: CNA 1 Ier
Certified Nursing Assistant: Part-time/On Call 3 PT, On Call
Co-op Student/Student Intern - Dietary 1 PT
Food Service Worker - On Call 2 2 0n Call
Human Services - CTC Food Service Worker - Part Time 1 2PT
Inpatient Clinical Social Worker - LTE 1 JLTE
Inpatiant Social Worker - Part Time 1 [pT
Licensed Practical Nurse {LPN} Part-time/Qn Call 2 |PT, On Call
RN Charge Nurse - Part-time/On Call 1 [T
Library Ubrary Service Assistant 4 [eT
Public Works - Facilities Facility Worker 1 T
Highway Mechanic 1 FT
Public Works - Highway SUnetteTaen 1 ;FT
Shnrifl Correctional Officer B |FT
Patrol Officer 3 (33
Technology Services Enterprise Systems Analyst If 1 FT
Treasurer LTE - Tax Coflection Help 3 LTE
TOTAL 50
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BROWN COUNTY TURNOVER REPORT

September-17
HIRE STATUS FPOSITION DEPT
1 eminz On-Call Cook cTC
2 omshT On-Cafl  Youth Support Specialist Human Services
Public Health Preparedness
3 onany FT Communicalions Educalor HHS - Health
4 mnm7 FT Highway Crew PW/HIghway
5 a7 FT Soclal Worker/Case Manager Human Services
6 BMiINT FT Social Worker/Casa Manager Human Servicas
7 el LTE Adveniure Park Guide NEW Zoo
8 snanv FT Clerk | Typisl Child Support
9 @fsNT FT Housekeeper/Groundskeepar NEW Zoo
10 872817 FT Clerk/Typist Il Child Support
111 snany FT Child Suppori Clerk Child Suppori
12 92117  P7 .35FTE Food Service Warker CTC
13 erany LTE Seasonal Park Worker Parks
14 9/2517 FT Youth Suppon Specialis| Human Services
TERM STATUS POSITION GEPT COMMENTS:
1 e2any FT Human Services Deputy Director Hsealth & Human Services 2
2 sant FT AODA Counselor Health & Human Services 3
3 o/siT? FT Highway Mechanic PW/Highway Other Job Offer 5
4 9/SM7 PT .5 FTE Housekeeper PW/FacHilies Not A Goed Fil 2
5 95517 FT RN-Charge Nurse CcTC Nona Given 7
6 enT7 LTE Co-op/intem Student CTC fEnd of Assignmenl 1
7 8iBl7 FT Correciional Officer Sheiff
8 emn7 FT  Correctional Ofiicer Sheriff YTD Applications: g205|
9 9817  PT.24FTE Shelver Library YTD Requisitions: 310)
G 922117 PT .BFTE CleddTypist 1l Clark of Courts Appiications per Req. (2017) 28|
1" eren? FT Soclal Worker/Case Manager Health & Human Services
12 gHanzy FT Telecommunication Operalor Public Safaty Comm. Applications per Req. (20168} | 32
13 9MBNM7  PT .3SFTE Food Service Worker CTC
14 e28/117 FT Housekeeper Laad PW/Faciities
15 er2an7 FT Economic Support Specialisi Health & Human Services
16 922117 On-Call  Food Service Worker CTC
17 8RN FT Telecommunication Oparator Public Salety Comm.
18 92817 FT Ceriified Nursing Assistan! CTC
19 92617 On-Call Cenified Nursing Assistanl CTC
20 9917 LTE Adminisirative Secrelary PALS
TRANS STATUS POSITION DEPT STATUS FPOSITION DEPT
1 eisM7 Fr Paralegal Corporation Counsel FT Judiclal Assistani Clrcult Courts
2 anany PT .2FTE Youth Support Specialist Shelter Care On-Call  Youth Support Specialist Shalter Care
3 enrdh7 PT 2FTE Cerlilied Nursing Assistant cTC FT Certified Nursing Assistant cTC
4 iz FT Library Service Associale Library PT .75 FTE Library Servica Associale Library
5 eRanv On-Call  Certified Nursing Assistant cic FT Certified Nursing Assistant CcTC
6 9/28/2017 On.Call Soclal Worker/Case Manager Human Services FT Soclal Worker/Case Manager Human Services

<77
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BROWN COUNTY TURNOVER REPORT

HIRE STATUS POSITION

1 1087 FT ACQDA Counselor
2 w2any FT Correctional Officer
3wy FT Conrectional Officer
4 2Nz FT Cormrectional Officer
5 10817 FT Public Health Educalor
8 108M7 FT Paralegal
7 wenT FT  HighwayCrew
8 10817 LTE  Disilian
9 1010117 PT.53FTE Ubrary Service Assoclala
10 101817 FT Soclal Warker/Case Manager
11 163017 FT Clerk Il
12 100917 LTE Balift
13 10M1IAT  PY.53FTE Library Service Assistant
14 10M2147  PT.5IFTE Library Service Assistant
15 10137 LTE  Adventura Park Guide
16 101317 PT.2FTE Youth Suppart Speclalist
17 101917 OnCall Certified Nursing Assistant
18 111917 PT .SFTE Cook
18 102117 PT.53FTE Library Service Assistant
20 103017 FT Telecommunication Operator
21 103017 FT Economiz Support Specialist
2 100N FT Economic Suppont Speclalist
23 103017 FT Economic Support Specialist
24 1023n7 LTE Court Reporter
25 1002317 FT Benefits Manager
28 10030117 FT Economic Support Speclalist
21 1wy LTE Seasonal Malnlenance Worker
28 10307117  PT S3FTE Library Servica Assisiant
I 1030/17  PT .53IFTE Library Service Assisiant
30 03017 FT Telecommunication Operator
N ween7 LTE  Substitute Teacher

32 100017 PT.BFTE CleduTypisilh

TERK STATUS FOLITION

100617 FT Accotntant

10517 FT Econamic Suppon Supervisor
wanz FT Bulldings & Grounds Maint. Worker

1
2
3
4 W67 FT Soclal Worker/Case Manager
§ 101017 PT.S3FTE Llbrary Service Assistant
6 10717 FT Telecommunication Operalor
7 10117 PT.AFTE Chnical SW/Professional Counselor
8 vany FT Soclal Warker/Case Manager
8 w7 LTE Concessionalre
10 101917 FT Housekesper
1 10117 LTE Seasonal Employes
12 1017 LTE Seaszonal Emgployes
13 10117 LTE  Seasonal Employes
14 1012017 FT Correctional Officer
15 10/20M7 FT Correctional Officer
16 102017 FT AODA Counselor
17 101917 FT RN - Charge Nursa
18 101017 LTE Concessionalre
19 10MA7  PT.UFTE Horticuliure Grounds Supervisor
20 10117 On-Call Medicolegal invesiigator
21 N7 FT Count Reposter
22 1mj2en7 On-Call  Youth Support Specialist
23 i0i0Nn7? OnCall LPN
24 16N9NT LTE Clerk/Typist H
25 102517 PT.2FTE Ciinical SWiProfessional Counselpr
26 1wy FT Sergeant 673
2T 10i2417  PT .5IFTE Library Servica Assistant
28 101817 PT.S50FTE Facility Worker
29 W02an7 LTE Summer Employes
0 oty On-Call RN -Charge Nurse
Mooz LTE Highway Malnlenance Worker
2 1wsIn7 LTE Seasonal Park Worker
3wz LTE Seasonal Park Worker
M wBInT LTE Seasonal Park Worker
5 10387 LTE  Seasonal Park Worker
TRANS STATUS POSITION
1 10222017 OnCall Cerlified Nursing Assistant

2 1022017 FT Technical Services Associate
3 10N7R017 PT 5FTE Bookkesper|

4 10/4120%7 LTE Social Worker/Case Manager

5 107272017 FT Comm. Treaimen! Program Waorker
6 wvant LTE  Seasonal Em

7 10232017 FT Economic Support Specialtst

a8 10282017 FT LPN
9 1072272017 OnCal RN « Charge Nurse

DEPT

CcTC

Sheriff

Sherft

Sherfl

Health & Human Services
Corpatation Counsal
PWiHighway

CTC

tibrary

Heatth & Human Services
Health & Human Services
Clrcult Courts

Library

Library

NEW Zoo

Shetier Care

cTC

cTC

Library

Public Safety Comm
Health & Human Services
Health & Human Services
Health & Human Services
Circult Counts

Human Resources
Health & Human Services
NEW Zoo

Library

Library

Public Safety Comm,
Syble Hopp

Clerk of Courts

DEPT
Administration
Human Services
Alrpon

Human Services
Libraty

Public Salety Comm,
ciC

Human Services
NEW Zoo
PWiFaclitias
Golf Coursa
Goll Coursa
Golf Coursa
Shesift

Shesiff

Human Services
[>1]

NEW Zoo
UW-Extension
Medical Examines
Circuit Courts
Shelier Care
CcTC

DA

CTC

Sheriff

Library
PWiFacikties
PW/Highway
47
PW/Highway
Parks

Parks

Parks

Parks

OEPT

CTC

Library
Adminisirtion
Human Services
CcTC

Galf Course
Human Services
CcTC

cTC

Retirement 3
Parsanal Reasons 5
Job Offer 3
Nol A Good Fit
Nona Given 11
of assighment 13}
[YTD Appiications: 8902)
YTD Requistions: 331
Applcations per REq (Z0T7F i
Applicaticns per Keq. (2016) 32
STATUS FPOSITION DEPT
FT Certified Nursing Assistant cTC
PT .75 FTE Technical Services Assoclate Library
PT.S0FTE Deputy County Clerk {Servicea)  County Clark
FT Soclal Worker/Case Manager Human Services
FT AQDA Counselor cTC
LVE Tax Callection Help Treasurer
Fr Econcmic Suppont Supervisor Human Services
On-Call LPN CTC
PT S0FTE RN - Charge Nurse cT1C
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET

P.O. BOX 23600

GREEN BAY, W1 54305-3600 Kathryn A. Roellich
PHONE (920) 4484071 FAX (32D) 44B-6277 WEB: www.co brown wi us DIRECTOR
MEMORANDUM

Date: November 21, 2017
To: Administration Committee;
Richard Schadewald, Chair, Administration Jamie Blom, Vice-Chair
Mark Becker James Kneiszel
John S. Vander Leest
Executive Commitiee
Tom Lund, Chair, Executive Patrick Moynihan Jr., Vice-Chair
Patrick Buckley Bemie Erickson
Erik Hoyer John Van Dyck
From: Kathryn Roellich K'é@d
HR Direclor
Re: Human Resources Report - November/December, 2017

The following is a brief summary of activities occurring within the Brown County Human Resources Department.

o Staff Updates:

o

s}

e Training:

Q

=]

New Staff:
o Jill Bomkamp, Benefils Manager
o Ranee Keomanyvong, Payroll Specialist
o Denise Buhler, Payroll Specialist
Staff departures:
o Timeka Olson, Benefils Specialist
o Kayla Powers, HR Associate

Respectful Warkplace and Emotional Intelligence are being offered Monday, 12/4/117 (two
sessions) and Monday, 12/11/17 (two sessions)
Leadership Development Training , which has been mandated for Department Heads, Managers
and supervisory staff on 11/29 -11/30 or12/14 - 12/15, including the following topic areas:

o Supervisor Survivability

o Supervisor Documentation

o Hiring Basics

o Respectiul Workplace

¢ Benefit Programs:

o}

Open enroliment was conducted November 15, 2017 through December 1, 2017.

=  (lassification & Compensation:

o}
o
Q

This process is moving forward with Payscale;
*Kick-off" call scheduled for the end of November; and
A meeting with Department Heads is planned for December.
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BUDGET ADJUSTMENT REQUEST

Cateqory Approval Level
0 1 Reallocation from one account to another In the same level of appropriation Dept Head
[0 2 Reallacation due to a technical correction that could include: Director of Admin

¢ Reallocalion to another account strictly for tracking or accounting purposes
= Allocation of budgeted prior year grant not completed in the prior year

L13 Anychange in any item within the Outlay account which does not require the County Exec
reallocalicn of funds from another level of appropriation

[J 4 Any change in appropriation from an official action taken by the County Board County Exec
(i.e., resolution, ordinance change, elc.)

05 &) Reallocation of yp to 10% of the originally appropriated funds between any Admin Commitiee
levels of appropriation (based on lesser of originally appropriated amounts)

05 b) Reallocation of more than 10% of the funds original appropriated belween any Oversight Comm

of the levels of appropriation. 2/3 County Board

(X 6 Reallocation between two or more depariments, regardiess of amount Oversight Comm .,
2/3 County Board
. S g QOversight Comm
O 7 Anyincrease in expenses with an offsetting increase in revenue 2/3 County Board
' i Oversight Comm
08 Any allocation from a department's fund balance 2/3 County Board
[J9 Anyallocation from the County's General Fund Oversight Comm
Admin Committee
2/3 County Board

Justification for Budgat Change: S ——

2017 - The 2016 adopted budget included a transfer of $25,000 from the General Fund to the Veterans Memorial
Fund for an Arena study. With the adoption of the sales tax resolution in 2017, the study will not be performed.
This budget adjustment returns the $25,000 back to the General Fund. (Actual ledger entry = JE 2017-2790)

Fiscal effect $25,000

-!.l.t.t;raasa Qg_g;g_gg - “Account# Account Title Amount
O 412,062.9003 Transfer Out 25,000
] O 100.090.9002 Transfer In 25,000 mg/
O O
O O
O O

AUTHORIZATIONS
\ UW\;@ Sy
ofDepartment " Signalisé o or

Department: tﬁ“ Date: /’ /p? {7
Date; IQ'E .—E ] 7

Revised 21317 _5_5
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BUDGET ADJUSTMENT REQUEST

Cateqory

]
2

Os

Oa

Os

Os

Os

07

Os
Xo

Justification for Budget Change:

Realiocation from one account to another in the same level of appropriation

Reallocation due to a fechnical corection that could include:
» Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant nol completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change In appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, eic.)

a) Reallocalion of up lo 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocalion from the County's General Fund

=17

Approval Level

Dept Head
Director of Admin

County Exec

County Exec

Admin Commiliee

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board

Oversighl Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm 2

Admin Committee
2/3 County Board

2017 — With the adoption of the 2014 buclget under Resolution 13{2), the County Board designated 5250 D00 in

the General Fund lo pay a portion of the $1 million balloon payment to be made in 2021. Given that (2) four debt
refinancing issues have occurred since then, (b} the resolution was not specific as lo which debt issue in 2021 is
involved, and (c) the scheduled debt paymenis between 2020 and 2021 actually decreases, the recommendation
is to remove this fund balance designation and return the $250,000 to the unassigned General Fund fund balance.

Fiscal effect $250,000

MM

Department: _p4,., “t dzen

Account #

Account Title
| O 100.3000 Unassigned fund balance
O 24| 100.3300.600 Assigned fund  balance—Debt
service
O a
a |
O O
O O

VB3

Signatura of Dapariment Head

AUTHORIZATIONSﬁ

Date: , I

Amount
250,000
250,000

71 A or Executive

Date:

fo-d13. Jor)

Revised 2/3/17

Sl



December 13, 2017

AN ORDINANCE TO AMEND SECTION 2.06 OF CHAPTER 2
OF THE BROWN COUNTY CODE OF ORDINANCES ENTITLED
“ADMINISTRATION COMMITTEE”

THE BROWN COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:

Section 1 - Section 2.06 of Chapter 2 of the Brown County Code of Ordinances is hereby
amended as follows:

2.06 ADMINISTRATION COMMITTEE. The Committee shall have the duty and
responsibility to:

(1) Act as the policy oversight committee for the following departments:

County Clerk

Corporation Counsel

County Treasurer

Information Technology Services
Pepartment-of Administration
Human Resources

Child Support

(2) Act as the policy oversight committee for the Housing Authority.

(3 I " bs—for—i ¢ . I it Seet]
o » ehtiurisdictional £ ehi ittee.

(34 Review policy matters relating to banks, bonds, the collection of delinquent
taxes and the acquisition and sale of tax deeded properties and to make reports to the
County Board.

(4)5y Review the annual executive budget with regard to the areas of policy
oversight assigned to this committee and make recommendations to the County Board at
the annual meeting for the Board's consideration and adoption.

{S) &} Prior to November 1 of the year preceding a year in which an election for the
position of county executive is to be conducted, consider and make recommendations to the
full Board on a compensation package for that office,

(6) €8} Prior to November 1 of off numbered vyears, consider and make
recommendations to the full Board on a compensation package for the County Board
Supervisors to be elected at the succeeding spring election.

{7) 9} Consider and make recommendations to the County Board on matters relating
to County finances including resolutions for fund transfers, contracts, and land acquisition
and real estate transactions which are not otherwise committed to a different standing
committee.




(8) 41} To act as a finance committee and exercise the following responsibilities as
such:

(a) Committee of jurisdiction for any matters relating to finances, taxes,
insurance, tax titles, licenses, claims, bonds and any other related items that have not been
assigned to another committee or designee.

(b) Review the annual executive budget with regard to the areas of policy
oversight assigned to this committee and make recommendations to the County Board at
the annual meeting for the Board's consideration and adoption. After adoption of the annual
budget, the Committee shall have authority to make budgetary alterations as permitted by
Section 65.90 (5)(b), Wis. Stats., provided they do not exceed 10% of the overall budget
for that department.

(¢) Recommend to the County Board all requests for transfers of funds from the
General Fund or Contingency Fund.

(d) Approve all insurance policies including health, dental, life, worker's
compensation, fire and liability.

(e) Examine all invoices filed against the County by each department responsible
to the Administration Committee and other invoices not examined by any other committee,
board or commission and report to the County Board at each meeting.

(f) Examine all claims filed against the County except dog damage claims and

recommend their allowance or disallowance that have not been assigned to another
committee or designee.

{h)_Approve all requests for transfer of monies from the General Fund.

Section 2 - This erdinance shall become effective upaon passage and publication.

Respectfully submitted,

ADMINISTRATION COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR {Date)
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Authored by: Department of Administration

Final Draft Approved by Corporation Counsel

Fiscal Impact: This ordinance does not require an appropriation from the General Fund.

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISOR NAMES EIST . AYES NAYS ABSTAIN SUPERVISOR I'J.ISF. AYES NAYS ABSTAIN
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI H LINSSEN 18
LEFEBVRE & KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA CAMPBELL 21
EVANS 9 MOYNIHAN, JR 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast
Motion:

Adopted

Defeated Tabled

27



DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W 54305-3600

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: November 3, 2017
REQUEST TO: Administration
MEETING DATE: November 29, 2017

REQUEST FROM: Chad Weininger
Director of Administration

REQUEST TYPE: O New resolution ] Revision to resolution
O New ordinance Revision to ordinance

TITLE: AN ORDINANCE TO AMEND SECTION 2.06 OF CHAPTER 2 OF THE BROWN

COUNTY CODE OF ORDINANCES ENTITLED “ADMINISTRATION
COMMITTEE”

ISSUE/BACKGROUND INFORMATION:

Clarification of Administration Committee's role as defined in Chapter 2 of the Brown County Code of
Ordinances.

ACTION REQUESTED:

To approve the changes described in the Resoluticn, as previously discussed at the July 12, 2017
Administration Committee meeting.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? dYes & No
a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $
c. Isitcurrently budgeted? OYes ONo

1. If yes, in which account?

2. If no, how will the impact be funded?

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

>/



DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.O.BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER

PHONE (920} 448-4037 FAX (920) 448-4036 WEB. www co brown wi us DIRECTOR

Commitiee Date:

November 21, 2017 November 29, 2017
TO: Administration Committee
FROM: Chad Weininger
Director of Adminisiration
SUBJECT: November Director's Reporl

k. Risk & Purchasing Department

Claims Year End Review {1-11/2017); four (4] claims for medical atiention at the Jail,
One (1) Patrol Officer hit person on a bike, One (1} Public Works mower flung rock through
window of a house, Three (3) obstruclions failling off back of Couniy vehicle damaging another
vehicle, One {1) fall at the Airport on escalator, One (1) a road sign fell and damaged vehicle,
One (1) slipped and fell at the Library, One (1} vehicle accident in Milwaukee, one vehicle had
municipal license plaie as Public Works vehicles, but didn't match Brown County Plates, Two (2)
vehicles were damaged with ice and snow from plowing, One (1} County vehicle rear-ended
another vehicle, One (1) vehicle domage from pothole

Incidents Year End Review (1-11/2017): Twelve {12) falls, one at the courthouse, one at
ADRC, one ot the Zoo and three at the Library. Four {4) falis at the Airport, 2 at CTC, One (1)
thrown object at the Library - visitor threw a rock at another visitor in the eye, Two (2) visitors
that needed medical attention at the NEW Zoo, Confrontation of two (2) individuals outside
the Library, one had gashes on his face from ice being thrown, One (1) burnt his hand at
ADRC, One (1) airline employee got dirt in his eye, One (1) Electric shock from bathroom light
at the Library, One (1} volunteer at ADRC dropped cake on his foot, One (1} CTC Client
stabbed another client with a pen, but no skin was broke, One (1) Highway truck was rear-
ended causing $1,010.00 damage. One (1) squad hit a deer causing $3700.70 domage, One
(1) visiting child at the Library had her hand bitlen by “the paws for tales dog", but didn't break
skin, (1) Child pinched his finger in the rotating part of the telescope at the NEW Zoo, One (1)
squad damage while implementing a DUl suspect resulting in $667 domages. Cne (i)
conirontalion outside the Library between tweo individuals, one had a gash from ice thrown,
One (1) burni hand from spilled coffee at ADRC.

Purchasing: Purchasing published/compleied 4 OTP (Offer fo Purchase, Auctioned
items), 7 RFB, 3 RFF and 3 RFQ in September and Oclober. (See 2017 Purchasing Projects List.)

Grievances: One ouistanding grievance.



I

1. Finance Department

2017 Budget: Working on year end reconciliations and having prefiminary meeting with
Auditors to discuss December filed work. Developing list of unclaimed funds for publication in
February 2018. Recording of debt refinance and County Treasure to ensure funds are
distributed appropriately. Preliminary work on 1099 Issuance.

2018 Budaet: Working on finalizing 2018 Budget for publication, and making necessary
adjustments for wage and benefils. Working on municipality apportionment sheels. Preliminary
work on transferring from Chase Bank fo Associated, and changing P-Card vendor from Chase
to U.S. Bank.

2019_Budgel. Reviewing Potential Energy Financing Projects and reviewing Fleet
management possibilities. Permits forecast update, and Budget Slatus Report (Attached).

Sales Tax: {Handout)

. 3Gl & NewEye Update
General updatfe

Iv. Tax Increment Finance District
Update City of Green Bay
Update Town of Lawrence

. New World ERP (Logos)/Kronos Projects Update

The Kronos Project Team is working with the Sheriff's Office on the implementalion of
Kronos Timekeeper. The following divisions are currently performing paraliels: Support Services,
Jail Division {remaining employees), Investigative, and DTF. Support Services and the remaining
employees in the Jail Division have a targeted go-live date of 12/3/17. Training for the Patrol
Division Captain and Lieutenonts is scheduled for the last week of November. The Patrol
Captain and Lieutenants will then train the Patrol Officers. Parallel 1esting will then start as soon
as all Patrol Division employees are frained. We wilt be upgrading the New World ERP System
for the year-end processing (W-2's and 1099's} as soon as the upgrade is available.

If you have any questions, please feel free to contact me at 920-448-4035.

cc: Troy Streckenbach — County Executive
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CONSIN E‘E’EEE gﬁis‘z‘aﬂggo Bax 113
SURPLUS Sellers Permit/Tax 1D: 456-1026844448-04
AUCTION FEIN: 39-1982769

Invoice

#171030-53672-115
1121207

Four M Properties LLC
Mark Chemay

1775 Velp Avenue
Green Bay W1 54303

Phone 920-593-8337
920-265-0320

Fax 920.593-8339

Email: mark.chemey@realliving.com

—~PAYMENT DEADLINE: 5pm on November 9, 2017 {or) 7 Days after seller confirmation. -- You
will lose your bidding number if not paid on time --

Online Auction #17775-115 - Brown County, Wisconsin - Tax Delinquent Real Estate - You are a winning bidder. Please contact Wisconsin Surplus prior to the above payment
deadline 1o make payment arrangements.

1. Paymant Methods;
© Send guaranteed chechs lo Wisconsin Swuiplus, PO Box 113, Mount Horeb W 53572,
© Wire Transfer Directions available upon request.
© Pay at our Office in Mount Horeb Via Cash, Guaranteed Check or Money Order
© Credit card, PayPat Personal & Business Checks are NOT acceptable forms of payment - no sxceptions
Gonenal Contact: Brown County Treasurer's Office at (920} 448-4074 or BC_Treasurerf@co.brown wi.us - 305 E Walnut 5t Green Bay, Wi 54301, Fax: (920) 448-5341
Eg:d Transfer Contact Brown County Treasuter's Office al (920) 448-4074 or BC_Treasurer@co,brown.wi.us - 305 E Walnul 5t.. Green Bay, W 54301; Fax: {920) 448-
1
4. Desad Transier: You must netily Brown County Treasurer's Cifica in writing {(Fax, Email, Mail) as lo who will be the cvmer of record for the property - So Brown County
Treasurer's Cflice can have the deed drafted properly. Please contact Brown County Treasurer's Office with any questions related to the deed transfer.
5. Note: Once payment is received Wisconsin Surplus will notify Buyer and SeBer. Afler payment notification buyer is to contact Brown County Treasurer’'s Qffice and relay lo
him/her in written form any and all required deed transfer information. At which point a8 required information is received by Brown County Treasurer's Office he/she will

Ll

begin the deed transfer process.
Bidder Item Qty Description Tax Amount
53672 ALY 1 Commercial Property wauIIdIngs and Billboard at 1533 Riverside Dr, Graen Bay, Wi 54301 0.06 100111.00
- Address: 1533 Ri n Bay, Wi 54301

- County Map: Brown Qggmy_ GIS Mapping

- County Land Records: Brown County L and Records Search

= Municipality: Vikage of Allouez

- Parcel ID: AL-31

~ Additional Documents: - Real Estate Evatuation Repor

« Opening Bid: 67000

- Acres; 17,652 +/- SQ FT

- Lot Dimenaions: Imegular

- Zoning: B-Mercantile — Contact county and local zoning agencies far exact zoning, regulations and allowed uses. Bidders are wamed nol
to assurma you can build, change use or continue curent usa withoul researching with zoning agencies first. Property is sold init's curment
state and usa any future uses are not implied or guaranteed.

- Type of Access to Proparty: Off Public Roadway

« School District; Green Bay

- Structures On Property: Yes - Saveral - 1, Single Story Office type struciure = 2. Frea Standing Wood Storage Shed — 3, 3-Sided
Covered open ended Storage Shed — 4. Un-attached Garage in state of disrepair — A Billbcard Lease s CURRENTLY in place and
continues with the transfer of ownership until expiration in September 2018. Lease terms with Lamar are undisclosed. This Real Property is
sold “AS |5" and Brown County makes rio representations of warranty regarding such, Neighborhood Descriplion: Subject property is
lecated just south of the City mits of Green Bay in the Village of Allouez, Brown County, Market area consists of varous types of
commercial and Light Industrial property along Riverside Dr. and along the banks of the Fox River to the west as well as residentlal
property to the north and northeast. Subject Description: Subject congists of an older ene story, 1,215 $q. 1. office built in 1530 and two
detached garages measuring 28x32 and 16124, interior of the office is dated and in average condition featuring 2-3 offices, restroom, and
ulility room.

- Property Vacant: Yes

- Property Clear of previous owner's personal property: No - Buyer s responsible for removal and cleanup of any and all remaining
debris and personal property,

= Legnl Description: THAT PRT OF PC 11 ESFR DESC AS LOT 1 IN 8 CSM 253 EX RD IN J12971.08

= Title Type: Conveyance shal be by quit claim deed, A quil claim deed passes any title, interast ar claim which the grantor may have In
tha real estate but does not profess that such titte Is valid, ner contains any warranty or guaranty of title. Purchaser shall be the grantee,
No abstract of title, litle Insurance, or survey will be provided by brown county lo purchaser.

- Dead Transfer Fae: 30

- Title Transfer Terms: Deed will be [1sued upan payment in full {High Bid. Buyers Fee, Deed Transfer Fee).

« Clear Title: No abstract, tille insurance, or survey will be provided by lhe seller. The winning bidder is responsible for recarding fees,
taxes, special assessmenls and special charges elc., if any — as provided In Wis Stat. 75.521(8). (Wisconsin Statutes 2009-2010), Bidders
are encouraged 1o research title.

« Estimated Yearly Taxes: $3.000 — Buyer responsible for 2017 Real Estale Taxes and all future real esiate taxes.

= Defecis: All Property sold by Brown County is sold ‘As I8, No exceptions

- Overall Conditlen: Property is being scld "As [s”. It Is the bidder's responsibility 1o determme condition and any defecis. Bidders are
strongly encouraged to make personally inspection prior {o bidding. Property is subject to all easements, right-of-way, and restrictions of
record, Hf any. Brown County makes no representation or guarantes with respect to the use, condition, title, access or occupancy of the
property. (Caution: Properties may be occupied and you may not be grantad acecess by cccupants). Brown County does not wamanty or



guarantee the accuracy of any information conlained within this auction conceming the subject real estate. Brown county makes no
representations as to zoning and planning laws or regulations, land use, dimensions or actual legal boundaries of the fand, access to the
land, topography of the land, drainage patterns of the land and neighboring properties, wetlands an the property, floodplain areas, soil type
or quality, water supply or quality, or other nalurat or man-made (eatures or characiarislics of the real estale. Brown county makes no
representations as to the availability of community services such as sewage disposal, waste disposal, efectricity, natural gasfuel
oil/propane gas, mad maintenance, snow plowing. police protection, fire protection. or other services or conveniences, Brown county will
not undertake the respensibility for Inspection, replacement, rapair, remediation and/er clean-up of wells, septic systems, holding 1anks,
mound systems, structures, enviconmental hazards or poflution, or hazardous waste or materials located over. beneath. in or on the real
asiate, This real estate Is sold "as is”, and the buyer must trust o herhis own inspection.

- County Contact: Brown County Treasurer's Office at (520) 448-4074 or BC Treasurerfco. brown wi.us - 305 E Walnut 51, Green Bay,
W 54301; Fax: (920) 448-6341

- Click on Phaoto or ltem # for full Details

Bid total:
Premium:
Sub-fotal;
Total:
Balance Due:

100111.00

6006.66
108117.66
106117,66
106117,66

€72 Final Winning bid must get Administration Committee approval on Nov. 1, 2017, Seller

1RB
has the right to reject or accept..on



WISCONSIN m}ﬁ;ﬁ:&%’?ﬁ:’? Box13
oo SURPLUS Gollers PanmiTax |0 456- 102084444804
ONLINE AUCTION g 201082789

Invoice

#171030-80629-115
117212017
[
Hatch Properties LLC
Michael Hatch
PO Box 13532 Phone 920.857-8239
Green Bay Wisconsin 54307 Email: hatchpropertiesic@gmail.com

-PAYMENT DEADLINE: 5pm on November 9, 2017 (or) 7 Days after seller confirmation. -- You
will lose your bidding number if not paid on time -

Online Auction #17775-115 - Brown County, Wisconsin - Tax Dslinquent Real Estate - You sre a winning bidder. Pleaze contact Wisconsin Surplus prior to the above payment
deadline 1o make payment amangements.

1. Payment Mathods:
O Send guaranteed checks to Wisconsin Surplus, PO Bax 113, Mount Horeb WA 53572,
© Wire Trans{er Directions available upon request.
¢ Pay al our Office in Mount Horeb \ia Cash, Guaranized Check or Money Order
© Credi card, PayPal Personal & Business Checks are NOT acceptable forms of payment - no exceplions
General Contact; Brown County Treasurer's Qffice at {920) 448-4074 or BC_Treasurer@co.brown.wi.us - 305 E Walnut S1.. Green Bay, WA 54301; Fax; (920} 448-6341
Deed Transfer Contact Brown County Treasurer's Office at (320) 448-4074 or BC_Treasurer@co brownwi.us - 305 E Walnut 5t., Green Bay, W1 54301, Fax: (920) 448-
6341
4. Deed Transfer: You must nolify Brown County Treasurer's Office in writing (Fax, Emait, Mail} as to who will be the owner of record lor the property - So Brown County
Treasurer's Office can have the deed drafied properly. Please contact Brown County Treasurer's Office with any questions related to the deed transfer.

w

5. Note: Once paymant is ived Wi in Surplus will notify Buyer and Seller. Atter paymenl notification buyer is to contacl Brown County Treasurer's Office and relay to
himvher in written form any and all required deed transfer informalion. Al which point all required information is received by Brown County Treasurer's Olfica he/she will
begin the deed transfer process.

Bidder Item Qty Description Tax Amount
B0629 2934A 1 Single Family Home at 831 5th St, Graeen Bay, W1 54304 0.09 22750.00
- Addreas: 831 5th St Green W 54304
- County Map:

frown County GIS Mapping
«County Land Records: Brown County Land Records Search
- Municipality: City of Green Bay
~ Parcel ID: 2-834-A
- Additional Documents: - Real Estate Evaluation Report
-Opening Bid: 15000
- Acres: 0.064 +-
= Lot Dimensions: Approx. 60' x 48
- Zoning: A-Residential - Contact county and local zoning agencies for exact zoning. regulations and allowed uses, Bidders are wamed
not to assume you can build, change use or continue current use without researching with zoning agencies first. Property is sold in if's
current stale and use any Relure uses are not implied or guaranteed.
- Type of Access to Property: Off Public Roadway
- School Distriet: Grasn Bay
= Structures On Property: Yes - Single Family Home = Maturs resigential neighborhood on the City of Green Boay's near west side that
fealures singla farnily homes and rental property. Tank School and Park is located across the strest from the subject, Dala Sources Used:
MLS. inspection, A i andlor A rdata.com and Tax Records. Square Feel 672 — Condition: Interior is in poor and neglecied
condition’ — Market Cenditions: Stable — Age- 1933 — Garage: Nane — Bdrms: 2 Design: One Story? — Outbldgs: None Observed. This
Real Property i$ sold “AS 1S” and Brown County makes no representations or warranty regarding such,
- Proparty Vacant: Yes
- Property Clear of pravious owner's personal property: No - Buyer is responsible for removal and cleanup of any and all remaining
debris and personal propenty.
~Legal Description: FREYTAGS ADDN E 1/2 OF LOT 6 BLK B6
- Title Type: Conveyance shall be by quil claim deed, A quit claim deed passes any tille, inierest or claim which the grantor may have in
the real estale, but does not profess that such title is valid, nor contains any warranty or guaranty of lithe, Purchaser shall be the granies.
No abstract of title, title insurance, or survey will be provided by brown county to purchaser,
- Deed Transfar Foe: 30
- Title Transfer Terma: Deed wall be issued upon payment in full {High Bid. Buyers Fee_ Deed Transier Fee),
- Clear Title: No absiract, lithe insurance, or survey will be provided by the selfer, The winning bidder is responsibla tor recording fees,
taxes, special assessmenis and special chargas eic., if any - as provided in Wis Stat. 75.521(8). (Wisconsin Statutes 2009-2010). Bidders
are encouraged to research title,
- Estimated Yearly Taxes: 51,290 — Buyer responsible (or 2017 Real Estate Taxes and all future real estate taxes,
~ Defacts: All Froperty sold by Brown Counly Is sold 'As Is', No exceptions.
~Qverall Condition: Property is being sold "As Is™. it is the bidder's responsibility to detesrnine condition and any delects. Bidders are
strongly encouraged to make personally inspeciion prior to bidding. Property is subject o all easements, right-of-way. and resirictions of
record. if any. Brown County makes no representation or guaranise with respect lo the use, condition, title, access or occupancy of the
property. (Caution: Properties may be occupied and you may not be granied access by occupanis). Brown County does not warranty or
guarantes the accuracy of any information contained within this auction concerning the subject real estate, Browrt county makes no
representations as to zoning and planning laws or regulations, Jand use, dimensions or actual legal boundaries of the land. access te the
land, topography of the land, drainage patlems of the land and neighboring properties, wetlands on the property, flondplain areas, soil type
of quality, water supply or quality, or ether Ratural or man-made leatures or characiaristics of the real estate, Brown county makes no




80629-
1RB

representalions as to the availability of community services such as sewage disposs), waste disposal, slectricity. natural gas/fuel
oilpropane gas, read maintenance, snow plowing, police prolection, fire prolaction, or other services or conveniences. Brown county will
not undertake the responsibility for inspection, replacement, repair, remediation andfor clean-up of wells. septic sysiems, holding tanks
mound systems, struciures, emvironmental hazards or pollution, or hazardous waste or materials located over, beneath, in or on the real
estale, This real estale is sold “as is™, and the buyer must trust 1o herhis own inspection.

- County Contact: Brown County Treasurer's Office al (920) 448-4074 or BC_Treasurerfico brown.wl.us - 305 E Walnut St., Green Boy.,

Wi 54301, Fax: {320} 448-6341
- Click en Photo o ltem # for full Delails

Bid total:
Fremium:
Sub-total:

Total:

Bajance Due:

22750.00

2047.50
24797.50
24797.50
24797.50

Final Winning bid must get Administration Committee approval on Nov. 1, 2017. Seller

has the right to reject or accept. on
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June 26, 2017

Shoreland Leasing LLC - Kent Davis
2411 Wilding Way
Suamico, WI 54173-7929

RE: TID 1A Assessments Deferred to 2017 Tax Levy

Parcel Number: SU-796-3
Address; E. Deerfield Avenue

2017 Special Assessment Amount: $8737.78
2017 Special Assessment due on or before: November 1, 2017
2007 Final Assessment Billing Notice: $108,676.48

Notice is hereby glven that the Village of Suamico will levy special assessments in 2017 on your property described
above for the installatlon of public improvements under TID #1A, These assessments were originally approved under
2006 Resolution #06030 and subsequently deferred to the 2017 tax roll. A final assessment billing notice was sent to
all affected property owners in January 2007,

Assessments have been reduced by the tax increment created by the Increased value of parcels in the district after
January 1, 2004, Tax Increments were first applied to the parcel on which they were generated. Any excess increment
was applied to the total outstanding amount assessed against all properties In the Special Assessment District. As a
result, your initial outstanding assessment has been reduced.

Current assessment for 2017 and future projected assessments to be levied on your property are as follows:

Parcel# 2017 2018 2019 | 2020 2021 2022 2023 2024 2025 Total
Projected

5U-796-3 $£8737.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $8737.78

Property owners may choose to pay the entire 2017 assessment at Village Hall prior to November 1, 2017, to avoid
placement on the tax roll.

In the event that you sell the property, all outstanding assessments become immediately due unless, prior to selling
the property, the Village and the buyer of the property enter Into a development agreement guaranteeing the special
assessment payments with future taxable increment. Without a developer’s agreement, the outstanding assessment
at sale will be higher than the total projected assessments noted above because your property will not have benefited
from future taxable increment generated. The outstanding speclal assessment on your property as of 12/31/2016 is
$83,058.66. Please contact the office If you would iike a total payoff amount,

A complete cpy of your original "Final Assessment Billing Notice” has also been enclosed with this letter for your
ease contact the Village of Suapnico Finance Department with any questlons you may have at

Diregtor of Administrative Services

Enclosure

Village of Suamico, 12781 Velp Avenue, Suamico, WI 54313
Phone: (920)434-2212, Fax: (920)434-4820
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June 26, 2017

Shoreland Leasing LLC - Kent Davis
2411 Wilding Way
Suamlico, WI 54173-7929

RE: TID 1A Assessments Deferred to 2017 Tax Levy

Parcel Number: SU-796-4
Address: E. Deerfield Avenue

2017 Special Assessment Amount: $6363.97
2017 Special Assessment due on or before: November 1, 2017
2007 Final Assessment Billing Notice: $74,937.17

Notice is hereby glven that the Village of Suamico will levy special assessments in 2017 on your property described
above for the installation of public improvements under TID #1A. These assessments were originally approved under
2006 Resolution #06030 and subsequently deferred to the 2017 tax roll. A final assessment billing notice was sent to
ail affected property owners in January 2007.

Assessments have been reduced by the tax increment created by the Increased value of parcels in the district after
January 1, 2004. Tax increments were first applied to the parcel on which they were generated. Any excess increment
was applied to the total outstanding amount assessed agalnst all properties In the Special Assessment District. As a
result, your Initial outstanding assessment has been reduced.

Current assessment for 2017 and future projected assessments to be levied on your property are as follows:

Parcel# 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Projected

SU-796-4 $6363.97 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $6363.97

Property owners may choose to pay the entire 2017 assessment at Village Hall prior to Nevember 1, 2017, to avoid
placement on the tax roll.

In the event that you sell the property, all outstanding assessments become immediately due unless, prior ta selling
the property, the Village and the buyer of the property enter into a development agreement guaranteeing the special
assessment payments with future taxable increment. Without a developer’s agreement, the outstanding assessment
at sale will be higher than the total projected assessments noted above because your property will not have benefited
from future taxable increment generated. The outstanding speclal assessment on your property as of 12/31/2016 is
$60,987.88. Please contact the office if you would like a total payoff amount.

Afcompleé/copy of your original “Final Assessment Billing Notice” has also been enclosed with thls letter for your
rafetencd. Please contact the Village of Suamico Finance Department with any questions you may have at

Jesgica Legois
Dirgctor of Administrative Services

Enclosure

Village of Suamico, 12781 Velp Avenue, Suamico, W1 54313
Phone; (920)434-2212, Fax; (920)434-4820
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June 26, 2017

Shoreland Leasing LLC - Kent Davis
2411 Wilding Way
Suamico, WI 54173-7929

RE: TID 1A Assessments Deferred to 2017 Tax Levy

Parcel Number: SU-796-5
Address: E. Deerfield Avenue

2017 Special Assessment Amount: $9849.33
2017 Special Assessment due on or before: November 1, 2017
2007 Final Assessment Bllling Notice: $114,615.24

Notice is hereby given that the Village of Suamico will levy special assessments In 2017 on your property described
above for the Installation of public improvements under TID #1A. These assessments were originally approved under
2006 Resolution #06030 and subsequently deferred to the 2017 tax roll, A final assessment billing notlce was sent to
all affected property owners in January 2007.

Assessments have been reduced by the tax increment created by the Increased value of parcels in the district after
January 1, 2004, Tax increments were first applied to the parcel on which they were generated. Any excess increment
was applied to the total outstanding amount assessed against all properties in the Special Assessment District. As a
result, your initial outstanding assessment has been reduced.

Current assessment for 2017 and future projected assessments to be levied on your property are as follows:

Parcel# 2017 2018 2019 | 2020 2021 2022 2023 2024 2025 Total
Projected

5U-796-5 $9849.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ¢.00 $9849.33

Property owners may choose to pay the entire 2017 assessment at Village Hall prior to November 1, 2017, to avoid
placement on the tax roll,

In the event that you sell the property, all outstanding assessments become Immediately due unless, prior to selling
the property, the Village and the buyer of the property enter Into a development agreement guaranteeing the special
assessment payments with future taxable Increment. Without a developer’s agreement, the outstanding assessment
at sale will be higher than the total projected assessments noted above because your property will not have benefited
from future taxable increment generated. The outstanding special assessment on your property as of 12/31/2016 is
$94,621,69, Please contact the office If you would like a total payoff amount.

A plete ¢dpy of your original *Final Assessment Billing Notice” has also been enciosed with this letter for your
refergnce. se contact the Village of Suamilco Finance Department with any questions you may have at
920.434,2212. Office hours are Monday through Friday from 8:00am - 4:30pm.

Jessira Legols
Diregtor of Administrative Services

Enclosure

Village of Suamico, 12781 Velp Avenue, Suamico, WI 54313
Phone; (920)434-2212, Fax: (920)434-4820



